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MINISTER’S STATEMENT
The Annual Performance Plan affords us the opportunity, as the leader of the water sector,
to map out our contributions in fulfilling the government’s priorities. These in the main are
strategies and outcomes aimed at washing away the triple challenges of poverty,
unemployment and inequality confronting our country. It is instructive to note that our
Strategic Plan for 2013/14 to 2017/18 financial years is anchored on and aligned with the
Government priorities for the 2009/10 to 2014/15.
The innovative process of placing the Department on a new trajectory of improved
performance includes the appointment of the Business Process Re-Engineering Committee
(BPRC) which commenced functioning within the Department. The process re-aligning the
water entities that fall within the ambit of the department remains a key priority and is being
addressed accordingly. The re-organisation of the structure of the Department to facilitate
optimal water service delivery, exemplary leadership of the water sector, excellent
stewardship of resources to ensure its translation into clean audits and improved
performance are critical areas that form part of the deliverables of BPRC. This team of
specialists are assisting the Department in this regard and it is gratifying to note that for
purposes of expediency and enhanced service delivery the recommendations of the team is
being implemented as the process unfolds.
On the water service delivery front, it is pleasing to observe that Statistics South Africa
(StatsSA) records confirm that we have improved immensely on the figure of 59 per cent, in
providing access to clean and safe drinking water in the country in 1994 to 94.8 per cent
currently. The remaining backlog of 5.3 per cent compels us to work tirelessly in crafting
innovative and creative ways of providing water to un-served areas and communities. The
Interim Water Supply Strategy that has been especially designed to fill this gap warrants our
dedicated effort in 2013 and having met the Millennium Development Goals (MDGs) we are
determined to meet our own target of universal access to water.
We are gearing ourselves to pursue our policy and legislative review programme with
renewed vigour during the Cabinet and Parliamentary programmes of 2013 in pursuit of
realising our objectives. The Water Infrastructure Investment Framework (WIIF) as approved
by Cabinet in 2012 requires of us further elaboration and detail to enable a comprehensive
investment framework for water infrastructure, from a national, bulk and reticulation
perspective. The White Paper on Water Policy that was developed in 1997 also needs to be
revised and this process has already been set in motion. In addition, a few urgent
amendments will have to be made to the National Water Act which includes matters in
relation to the Water Tribunal.
To ensure that we have water security for basic services, growth including development, it is
critical that sufficient funding is made available and that the tariffs to be levied for new water
projects are both affordable as well as sufficient for capital redemption, operation and
maintenance. It is of paramount importance that we should revise the funding models with
the optimum balance between private and government funding, as well as the tariff policy for
water projects in partnership with National Treasury.
Our law reform programme during this period would cover amendments to the National
Water Act, the National Water Research Amendment Bill and the Water Services Act. This
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gesture will lend support to accelerate equity, thus enhancing the transformation of our water
landscape to bolster our hard won freedom by creating a conducive environment for
economic, social and related development in our motherland. It is interesting and exciting to
observe that the United Nations has declared 2013 as the Year of Water Cooperation. We
should be inspired to harness measures to ensure water sustainability, adopt climate change
resilient best practices and leverage the global profile of water to achieve a better life for our
communities, beloved country, region, continent and the world as a whole.

Mrs B E E Molewa
Minister of Water and Environmental Affairs
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MESSAGE FROM THE DEPUTY MINISTER
South Africa is a water-scarce country and we need to ensure that the water is conserved to
meet all our development plans. We are faced with a challenge of water loss through leaks from
households and public places to name but a few, pollution of our rivers, and people without
water amongst others, hence our commitment to prioritise water conservation and support to
local government.
The Department of Water Affairs will intensify water conservation programmes and promote
community-based water resource management approach as our communities possess a wealth
of indigenous knowledge that can be useful in changing the status quo. We will ensure that we
continue to educate our communities about water conservation to be water ambassadors who
will guard against the prevailing non compliance to legislation by reporting these as water
sources are closer to them.
We will focus on the following programmes as a response to the above mentioned challenges:
·

Adopt a River project aimed at addressing pollution in the rivers whilst empowering women
through job creation and skills development;

·

2020 Vision Programme aimed at educating schools about water conservation and
promotion of water sector careers.

·

Awards aimed at recognising institutions that implemented water conservation initiatives
such as agriculture, industry, mining, municipalities, schools, communities, women groups.

·

Addressing transformation issues in the water sector.

·

Local government support and Interim Water Supply project to ensure that basic water
supply is provided to communities without water. This programme will include dealing with
water use efficiency programmes at a community level as well as water leaks at municipal
and household levels

We will do our best to achieve sustainable water resource management.

Mrs R T Mabudafhasi
Deputy Minister of Water and Environmental Affairs
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OVERVIEW OF THE ACCOUNTING OFFICER
The Framework for Strategic Plans and Annual Performance Plans issued by the National
Treasury directs us to table an Annual Performance Plan setting out our performance
indicators and targets for the financial year 2013/14. This plan, which must progressively
achieve the full implementation of our five year Strategic Plan, also needs to be aligned with
our budget for the year. It has as its major objective the intention to strengthen the
relationship between our strategic goals and performance as an organization.
It is equally poignant to note that our Annual Performance Plan is synchronised with and
cascaded to individual Performance Agreements of staff. The successful execution of our
APP and the requisite improved performance of the Department are guaranteed by the
dynamic and symbiotic link and obvious synergies between our Strategic Plan, annual
performance plan and performance agreements.
Given the changes and recent trends in the service delivery environment, the Department
has also undertaken a review of the previous Annual Performance Plan thus refocusing
objectives and new commitments to respond to the new environment. Though premised on
the strategic thrust of the five year Strategic Plan, the Annual Performance Plan for 2013/14
has identified the following strategic issues and performance targets as critical:
Positioning water as a catalyst for development
This plan is designed in such a way as to emphasise the point about the centrality of water in
the economy. As reflected in the New Growth Path, water runs through various sectors as an
enabler and bedrock for all future planning and development. All the indicators and
performance targets in this plan contribute in one way or another to this variety of sectors
like energy, mining, agriculture and social development. The success or failure to achieve
these objectives will have a huge impact not only in the water sector but the entire value
chain in the economy.
Water governance as a condition for sustained water delivery
One of the main commitments in this Annual Performance Plan is the finalisation of the
second National Water Resource Strategy (NWRS-2). This strategy forms the cornerstone of
water resources management in the country and gives guidance on what future priorities are
in the business of water in South Africa. This plan will see the final adoption and
implementation of this strategy by all sectors along with all the technical and support
strategies contained therein.
In the same context, the institutional framework to improve water resource management is
geared towards finalisation. The plan commits to the establishment of nine catchment
management areas within three years and to formalise the nine regional entities to provide
regional bulk infrastructure and to support municipalities on bulk water provision.
The need for sector skills development
The water sector has ambitious plans and strategies that seek to guarantee water security
for the future. These plans are detailed in the second National Water Resource Strategy
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(NWRS-2) to be finalised in this financial year, in the reconciliation studies undertaken for
large systems and small town studies also undertaken to determine future water demand
and supply options. All these grand plans, if implemented as recommended in these various
studies will ensure that South Africa does not run out of water as many have predicted.
The sad reality is that the sector is losing its most critical resource, which is its human
capital. These strategies need the technical expertise to be realized and most of these are
either aging in the system or retired. The Annual Performance Plan for 2013/14 has specific
targets for recruitment and training of engineers and scientists to expedite the project of
building technical skills in the sector. Our sector skills plan also has huge commitments
towards achieving the objective of capacity building. The reality of partnerships and
collaboration with stakeholders especially in the technical fields is a matter that runs through
the spirit and intent of this Annual Performance Plan.
Sound financial management and accountability
The Department emerges from a difficult period of poor audit outcomes from the office of the
Auditor-General which calls for a new way of doing things from a financial management point
of view. Though not ideal yet, the last few years have seen the Department improving on its
financial management and reporting as to receive a qualified audit with less matters of
emphasis. The Department has a specific target to achieve a clean audit in 2014 and for this
a number of actions and undertakings have been prescribed. The achievement of these
objectives in the 2013/14 financial year as outlined in this plan will help put the Department
on a new accountability pedestal.
Addressing equity and increasing access to water
The recent census results, which underscore our own statistics on issues of access to water,
confirm that a lot of progress has been made to deliver water to the people. The 94.8 per
cent access achievement is a welcome development in a democratic state but does not
remove the reality that many communities especially in rural areas still lack access to water.
This Annual Performance Plan sets out targets for increasing access to these vulnerable
communities as well. Programmes such as rain water harvesting and new initiatives to
increase access to those who never had water in the first place are all measures detailed in
this current plan.
In addition, is the critical issue of equity in allocation which is addressed extensively in the
second National Water Resource Strategy (NWRS-2). Programmes like resource poor
farmers and targeted initiatives to address the historic imbalance are also detailed in the
current plan.
Contributing to the infrastructure build programme
South Africa has unveiled a massive infrastructure programme to build the economy and
create jobs. The role of water in this programme is very significant as most projects require a
secure source of water availability in the best quality we can provide. The water sector itself
has its own infrastructure investment plan which has been quantified to cost over R660
billion over the next ten years. The Annual Performance Plan has specific targets on
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infrastructure programmes to be undertaken in the financial year. The success of these
projects will guarantee the success of the rest of other sectors who rely on water for survival.

Conclusion
The Department of Water Affairs is committed to achieving the objectives as outlined in this
plan. Such commitment is derived from our appreciation of our mandate as prescribed in the
Constitution and the National Water Act.

Director-General (Acting)
Trevor Ian Balzer
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Official sign off
This Annual Performance Plan was developed by the management of the Department of
Water Affairs and takes into account all the relevant policies, legislation and other mandates
for which the Department is responsible. It accurately reflects the strategic outcome oriented
goals and objectives which the Department will endeavour to achieve over the period.

Ms O N V Fundakubi
Chief Financial Officer: Main Account

Signature

Ms Z Mathe
Acting Head: Water Trading Entity
Signature

Mr T I Balzer
Director-General (Acting)

Signature

Mrs R T Mabudafhasi
Deputy Minister of Water and Environmental Affairs

Signature

Approved by

Mrs B E E Molewa
Minister of Water and Environmental Affairs

Signature
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Aim of the Department
The aim of the Department of Water Affairs (hereinafter the Department) is to ensure the
availability and supply of water at national level, facilitate equitable and sustainable social
and economic development, and ensure the universal and efficient supply of water services
at local level.

Vision
The vision statement of the Department is:
Safe water for all forever

Mission
The mission of the Department is to:
Effectively manage the nation’s water resources to ensure equitable and sustainable
socio-economic development and universal access to water

Values
The values of the Department are:
Transparency

we fulfil our mandate in an ethical manner

Respect

we respect each other as well as our clients and the needs of our citizens

Excellence

we are leaders and innovators in our sector, who get it right on time every
time

Everyone

we are a caring employer who, through teamwork, serves South Africa’s
people

Updated situational analysis
Performance delivery environment
The information in the 2013/14 to 2017/18 Strategic Plan has not been updated and is
thus still relevant.
Organisational environment
The information in the 2013/14 to 2017/18 Strategic Plan has not been updated and is
thus still relevant.
1|P ag e
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Revisions to legislative and other mandates
1.1. Review of the National Water Act, 1998 (Act No 36 of 1998): While the National
Water Act provides a legal framework for the progressive realisation of the right to
access to sufficient water, the act is under review to ensure that there is equity in the
allocation of water, to improve water resources management and to streamline the
regulatory processes.
1.2. Review of the Water Services Act 1997 (Act No. 108 of 1997): The Water Services
Act is being reviewed to improve the provisions of water services to ensure alignment
with the provisions of the Municipal Systems Act, 2000 (Act No. 32 of 2000) and the
Municipal Finance Management Act, 2003 (Act No. 56 of 2003)
1.3. Review of the Water Research Act, 1971 (Act No 34 of 1971): The Water Research
Act is under review to improve the governance of the Water Research Commission and
to align the act with all other applicable legislation.
1.4. Review of the National Water Resource Strategy: The Department is reviewing the
first edition of the National Water Resource Strategy. This review provides an
opportunity to ensure that water is at the centre of planning and that it supports the
broad national economic and social development goals through the Water for Growth
and Development (WfGD) framework without compromising the long-term sustainability
of water resources
1.5. Revision of the water pricing strategy: The Water Pricing Strategy sets out the
government’s approach to pricing raw water. It provides, in principle, for full cost pricing
for non-agriculture water users, including depreciation and a return on assets (ROA). In
practice, annual price increases have been capped and hence prices are below full cost
for most agricultural water schemes and some schemes dedicated to industrial and
domestic supply. The review of this strategy seeks to improve the financial viability of
government’s bulk raw water business to ensure that this scarce resource is valued by
all citizens.
1.6. Development of the funding model: The purpose of the development of the funding
model is to determine the variety of financing mechanisms or models adopted in South
Africa and internationally to fund infrastructure. The project will look at the principles of
infrastructure funding and financing and help to identify the lessons learnt that can
shape future investment decisions in the South African water sector. Apart from
identifying key success factors, the review is also expected to explore innovative and
off-budget financing mechanisms, in order to consider their suitability for the South
African water sector.
1.7. Development of an economic regulator: This project explores international practice in
economic regulation in the water sector, as well as economic regulation in other sectors
in South Africa, in order to support the development of an economic regulator for the
water sector in South Africa. The project will look into an economic regulator that
regulates the entire water value chain; it will outline the functions and identify gaps in the
2|P ag e
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current legislative framework for regulating the water sector. This will lead to the
establishment of an effective economic regulator.
1.8. Institutional Reform and Realignment: The Department has initiated the institutional
reform and re-alignment project with the aim of enhancing institutional readiness to fasttrack service delivery and handle water challenges and management of water resources
both at present and in the future.
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Overview of 2013 budget and medium term estimates
The overview of the 2013 budget and medium term estimates is tabulated below per
programme and per economic classification.
Medium term budget summary
Table 1 Expenditure estimates per programme

Programme

2009/10

2010/11

2011/12

Adjusted
appropriation
2012/13

Administration

864 492

826 489

781 491

865 002

978 606

1 068 035

1 126 205

Water Sector
Management

443 544

423 883

511 807

454 287

516 366

597 808

618 969

Water Infrastructure
Management

2 108 080

2 132 422

2 384 020

2 251 496

2 565 203

2 945 422

3 812 823

Regional
Implementation and
Support
Water Sector
Regulation

3 062 950

3 499 417

4 375 501

5 283 656

5 982 684

7 684 785

9 771 998

73 170

125 561

91 153

110 243

118 691

121 513

125 808

International Water
Cooperation

11 441

15 922

20 934

28 478

25 413

31 456

32 613

6 563 677

7 023 694

8 164 906

8 993 162

10 186 963

12 449 019

15 488 416

Rand thousand

Total

Audited outcome

Table 2 Expenditure estimates per economic classification
Programme
Audited outcome
Adjusted
appropriation
Rand thousand

Medium term expenditure
estimates
2013/14
2014/15
2015/16

Medium term expenditure estimates

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Current payments

2 372 629

2 267 272

2 281 457

2 471 209

2 694 426

2 921 940

3 046 718

Compensation of
employees

820 022

905 976

922 832

1 058 264

1 227 209

1 317 747

1 383 700

Salaries and wages

737 599

788 045

806 900

931 158

1 101 814

1 182 166

1 239 324

Social contributions

82 423

117 931

115 932

127 106

125 395

135 581

144 376

Good and services

1 545 752

1 358 413

1 354 670

1 410 504

1 465 114

1 601 983

1 660 917

Administrative fees

6 612

8 684

8 850

11 097

13 362

14 360

15 298

Advertising

11 118

26 019

28 944

13 921

21 392

25 642

24 976

Assets less than
the capitalisation
threshold
Audit cost:
External

8 353

7 202

8 813

25 116

16 353

17 437

18 165

13 219

15 592

17 446

0

0

0

0

Bursaries:
Employees

5 166

3 180

2 726

3 614

4 732

5 061

5 302

Catering:
Departmental
activities

5 429

4 557

8 469

10 916

13 128

14 266

14 679
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Programme

Audited outcome

Adjusted
appropriation

Medium term expenditure estimates

Rand thousand

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Communication
(G&S)

60 819

55 404

43 734

27 311

36 659

43 897

39 473

Computer
services

206 175

180 183

129 440

93 848

130 354

145 605

146 791

Consultants and
professional
services:
Business and
advisory services
Consultants and
professional
services:
Infrastructure and
planning
Consultants and
professional
services:
Laboratory
services
Consultants and
professional
services: Legal
costs
Contractors

360 858

204 074

166 041

199 180

153 249

164 289

172 247

196 092

159 972

175 783

275 727

193 144

238 759

238 048

7 141

4 032

3 477

7 415

6 677

7 400

8 512

2 664

8 465

5 855

2 720

6 420

16 413

18 089

57 506

66 660

102 419

52 862

143 425

109 920

114 898

99 237

111 586

116 913

66 014

53 094

65 949

69 568

373

106

110

796

1 287

882

925

Fleet services
(including
government motor
transport)
Housing

-

49

-

4 034

35

37

39

-

-

-

1 002

0

0

0

Inventory: Food
and food supplies

4 894

2 214

2 407

280

1 892

4 172

3 693

Inventory: Fuel, oil
and gas

4 341

5 015

4 426

6 754

5 171

5 883

6 161

Inventory: Learner
and teacher
support material
Inventory:
Materials and
supplies
Inventory: Medical
supplies

2 462

82

51

766

1 264

1 358

1 363

15 236

12 959

11 341

8 652

7 785

8 521

8 930

347

110

113

500

1 146

1 241

1 320

Inventory:
Medicine

-

-

-

0

21

22

23

Inventory: Military
stores

-

1 791

2

0

0

0

0

Inventory: Other
consumables

12 973

10 278

9 157

18 736

12 162

13 079

13 218

Inventory:
Stationery and
printing
Operating leases

22 340

21 658

20 894

26 189

25 148

25 536

27 440

175 286

217 207

182 476

17 562

12 910

14 763

14 961

21 593

14 301

47 091

336 230

368 678

394 676

414 298

16

383

565

3 001

2 029

2 198

2 315

181 863

173 903

208 302

143 891

172 885

195 201

210 635

Agency and
support /
outsourced
services
Entertainment

Property
payments
Transport
provided:
Departmental
activity
Travel and
subsistence
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Programme
Rand thousand

Audited outcome

Adjusted
appropriation

Medium term expenditure estimates

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Training and
development

19 094

19 475

18 886

22 413

30 260

31 696

33 767

Operating
payments

37 399

10 401

11 087

10 831

9 973

10 635

12 175

7 146

12 871

16 843

20 681

17 028

18 394

18 837

Rental and hiring

-

-

2 009

-1 555

3 451

4 691

4 771

Interest and rent
on land

6 855

2 883

3 955

2 441

2 103

2 210

2 101

-

1 935

3 021

2 441

2 013

2 210

2 101

6 855

948

934

0

90

0

0

3 135 180

3 227 040

3 486 086

2 909 431

3 916 370

4 884 721

7 686 302

908 875

985 044

992 469

562 556

1 024 029

1 508 665

3 142 309

908 875

985 044

992 469

562 556

1 024 029

1 508 665

3 142 309

Municipal bank
accounts

908 875

985 044

992 469

562 556

1 024 029

1 508 665

3 142 309

Departmental
agencies and
accounts
Departmental
agencies (nonbusiness
entities)
Foreign
governments and
international
organisations
Public corporations
and private
enterprises
Public
corporations

1 958 464

1 992 802

2 259 018

2 140 442

2 431 547

2 805 734

3 668 814

1 958 464

1 992 802

2 259 018

2 140 442

2 431 547

2 805 734

3 668 814

177 081

180 275

179 738

180 625

188 624

197 922

204 917

43

9 667

-

0

250 000

350 000

650 000

43

9 667

-

0

50 000

350 000

650 000

43

9 667

-

0

0

0

0

-

-

-

0

50 000

350 000

650 000

Private enterprises

-

-

-

0

200 000

0

0

Other transfers to
private enterprises

-

-

-

0

200 000

0

0

450

-

3

25 808

22 170

22 400

20 262

90 267

59 252

54 858

7 420

9 510

9 107

6 358

Social benefits

55 182

19 942

38 136

18 388

12 660

13 293

13 904

Other transfers
to households

35 085

39 310

16 722

2 909 431

3 916 370

4 884 721

7 686 302

Payment for capital
assets

1 005 591

1 523 761

2 371 917

3 612 522

3 576 167

4 642 358

4 755 396

Buildings and
other fixed
structures
Buildings

974 107

1 290 748

2 285 168

3 512 658

3 475 584

4 558 314

4 663 607

-

1 248

-

2 021

0

0

0

Venues and
facilities

Interest (Incl.
interest on finance
leases)
Rent on land
Transfer and subsidies
Provinces and
municipalities
Municipalities

Subsidies on
products and
production (pc)
Other transfers to
public corporations

Non-profit
institutions
Households

6|P ag e

Annual Performance Plan: 2013/14 to 2015/16

Programme

Audited outcome

Adjusted
appropriation

Medium term expenditure estimates

Rand thousand

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Other fixed

974 107

1 289 500

2 285 168

3 510 637

3 475 584

4 558 314

4 663 607

30 758

225 624

66 616

84 669

93 239

76 033

83 936

599

200

888

546

0

0

0

30 159

225 424

65 728

84 123

93 239

76 033

83 936

4

-

-

0

0

0

0

722

7 389

20 133

15 195

7 344

8 011

7 853

50 277

5 621

25 446

0

0

0

0

6 563 677

7 023 694

8 164 906

8 993 162

10 186 963

12 449 019

15 488 416

structures

Machinery and
equipment
Transport
equipment
Other
machinery
and
equipment
Biological assets
Software and
other intangible
assets
Payments for financial
assets
Total economic
classification

Relating expenditure trends to strategic outcome oriented goals
The spending focus of the Department over the medium term will be on funding of water
resources infrastructure management and regional implementation and support programmes
for bulk water infrastructure in order to accelerate the delivery of water to households,
agriculture and industry.
As such, the bulk the Department’s allocation over the medium term goes towards
expenditure on transfers and subsidies to public entities for the development of new water
resources infrastructure for the maintenance and operations of existing water infrastructure
to the Water Trading Entity.
In addition the Department’s allocation also goes towards the partial support for the payment
of the operational budget for the Breede-Overberg Catchment Management and Inkomati
Catchment Management Agencies, payments for capital assets for the development of bulk
raw water schemes and waste water treatment works.
Spending grew between 2009/10 and 2012/13 in the Regional Implementation and Support
programme under payments of capital assets due to the implementation of the regional bulk
water infrastructure projects and the International Water Cooperation programme, under
Goods and Services is due to strengthen international relations with neighbouring countries.
These two items are also expected to grow significantly over the medium term.
The projected increase in spending on transfers and subsidies over the medium term is due
to additional allocations for the Pilanesberg and iLembe bulk water schemes, the
refurbishment of regional raw water treatment works in Amatole district municipality and local
government.
The projected increase in payments for capital assets is to implement a rapid intervention
programme that focuses on community infrastructure, water conservation and demand
management, and waste water infrastructure refurbishment programme. This also explains
the increase in expenditure in the Regional Implementation and Support programme over
the medium term.
Spending in the Water Infrastructure Management programme is expected to grow
significantly over the medium term due to an additional allocation of R1.5 billion for the De
Hoop Dam’s bulk distribution system. The Department receives additional allocations over
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the MTEF period of R1.286 billion in 2013/14, R2.876 billion in 2014/15 and R5.5 in 2015/16,
to be used as follows:
· R91.3 million over the medium term for improvements in conditions of service
· R150 million in 2013/14 for acid mine drainage
· R4.3 billion over the medium term for the municipal water infrastructure grant to provide
for interim water supply to rural households
· R3.7 billion over the medium term for the regional bulk infrastructure grant for the
upgrades and refurbishment of existing 6 plants and bulk water infrastructure projects.
Budget reductions of R38.4 million in 2013/14, R83.8 million in 2014/15 and R131.5 million
in 2015/16 were implemented across all programmes, mainly in spending in compensation of
employees and various goods and services items, such as communication, travel and
subsistence, and consultants.
The Department has an establishment of 4 223 funded posts and 184 posts additional to the
establishment. As at 30 September 2012, 3 494 posts were filled and 729 were vacant. The
ratio of support staff to line function staff was 1:3.
In 2012/13, the Department had a budget of R498.5 million for consultants throughout the
Department, which is equivalent to 47.3 per cent of the budget allocated for spending on
compensation of employees. Consultants are used to support critical skills and provide
technical expertise.

Infrastructure spending
Over the medium term the projected expenditure on infrastructure is projected to be as
follows; the detail per project is provided in table 4.
Table 3: Projected expenditure on infrastructure over the medium term
Description
Rand thousand

2009/10

2010/11

2011/12

Adjusted
appropriation
2012/13

Small
infrastructure
Large
infrastructure
Mega
Infrastructure
TOTAL

458 123

620 141

1 098 391

136 524

230 609

23 641
618 288
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Audited outcome

Medium term expenditure estimates
2013/14

2014/15

2015/16

1 417 400

1 452 069

1 946 888

2 146 500

593 645

931 296

1 114 517

1 579 924

1 626 354

18 800

46 571

174 405

636 811

956 084

1 098 800

869 550

1 738 607

2 523 101

3 203 397

4 482 896

4 871 654

Annual Performance Plan: 2013/14 to 2015/16

PART B: MAIN ACCOUNT MEDIUM TERM
PLAN

Annual Performance Plan: 2013/14 to 2015/16

Overview
Five (5) programmes contribute to the main account medium term plan.

Strategic outcome oriented goals
No

Strategic outcome
oriented goals

1.

An efficient, effective
and development
oriented sector leader

Government
outcomes and
other initiatives
12 (Public service)

Strategic objectives

4 (Employment)

1.2.

1.1.

1.3.
1.4.
New Growth Path 2
(job creation)

1.5.
1.6.

2.

3.

4.

Equitable and
sustainable
provisioning of raw
water

Provision of equitable
and sustainable water
services of acceptable
quantity and quality
Protection of
freshwater
ecosystems
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6 (Infrastructure)
New Growth Path 2
National
Development Plan
(NDP)
9 (Local government)

2.1.

2.2.
2.3.
2.4.
3.1.
3.2.

10 (Environment)

4.1.
4.2.

Improve and increase the skills pool
and build competencies in the
Department and within the sector
Effective and efficient internal control
environment
Implement programmes that create
job opportunities
Improve water resources and water
services information
Coordinate regional and global water
cooperation
Ensure effective performance of
water management and services
institutions
Ensure the availability of / access to
water supply for environmental and
socio-economic use
Improve equity and efficiency in water
allocation
Strengthen and implement strategies
for water management in the country
Improve water use efficiency
Ensure compliance to water
legislation
Support the water sector
Ensure compliance to water
legislation
Improve the protection of water
resources and ensure their
sustainability

Annual Performance Plan: 2013/14 to 2015/16

Programme 1: Administration
The purpose of the programme is to provide policy leadership, advice and core support
services, including Finance, Human Resources, Legal, Information and Management
Services, Communication and Corporate Planning.

Sub-programmes
·

Ministry provides support to the Minister and the Deputy Minister and makes
provision for their salaries. This entails handling priority enquiries and
correspondence.

·

Departmental Management (DG’s office) provides administrative support to the
Director-General, secretariat services to the Department and makes provisions for
salaries and other costs associated with the office of the Director-General.

·

Internal Audit provides independent, objective assurance and advisory services
designed to add value and improve the Department’s operations.

·

Corporate Services provides administrative support to the Department and
comprises various sub-programmes: Human Resources, Communication services;
Legal services; Administration; and Information services.

·

Financial Management ensures the efficient management of daily financial
operations, processes and systems.

·

Office Accommodation1 deals with payments of rental, municipal services, and rates
and taxes for all accommodation leased by the Department.

1

This sub-programme will be incorporated in the corporate services sub-programme during the Adjustment Estimate for National Expenditure
period
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Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.1: Improve and increase the skills pool and build competencies in the Department and within the sector
Programme
objectives

Improved
organisational
performance

PPI
No

1.

2.

Acquired
scarce,
critical,
technical and
professional
skills
Graduate
Trainees
developed
through the
learning
academy

2

3.

4.

5.

Programme
Performance
Indicator (PPI)
Sub-programme
Percentage
of
performance
agreements2 aligned
and
measured
against
the
Department’s Annual
Performance
Plan
(APP)
Percentage
of
employees trained in
line with individual
Personal
Development Plans
(PDPs)
Percentage reduction
of vacancy rate for
scarce, critical,
technical and
professional skills
Number of graduate
trainees added to the
trainee development
programme of the
learning academy
Number of learning
academy graduate
trainees placed into
positions

Audited / actual performance
2009/10
2010/11
Corporate Services
-

-

-

-

-

-

-

-

-

-

-

Performance agreements for senior management service (SMS) and non SMS
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2011/12

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2015/16

100 per cent of
SMS and 50 per
cent non SMS
performance
agreements
aligned and
measured against
the Department’s
APP
90 per cent of
employees trained
in line with
individual PDPs

100 per cent of
performance
agreements
aligned and
measured against
the Department’s
APP

60 per cent of
employees trained
in line with
individual PDPs

100 per cent of
SMS and 25 per
cent of non SMS
performance
agreements
aligned and
measured against
the Department’s
APP
80 per cent of
employees trained
in line with
individual PDPs

20 per cent
reduction of
vacancy rate for
scarce, critical,
technical and
professional skills
68 graduate
trainees added to
the trainee
development
programme
20 graduate
trainees placed
into positions

15per cent
reduction of
vacancy rate for
scarce, critical,
technical and
professional skills
50 graduate
trainees added to
the trainee
development
programme
35 graduate
trainees placed
into positions

10per cent
reduction of
vacancy rate for
scarce, critical,
technical and
professional skills
50 graduate
trainees added to
the trainee
development
programme
40 graduate
trainees placed
into candidate
positions

5per cent
reduction of
vacancy rate for
scarce, critical,
technical and
professional skills
55 graduate
trainees added to
the trainee
development
programme
45 graduate
trainees placed
into candidate
positions

50 per cent of
SMS performance
agreements
aligned and
measured against
the Department’s
APP

90 per cent of
employees trained
in line with
individual PDPs

Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 1.1: Improve and increase the skills pool and build competencies in the Department and within the sector
Programme
Performance
Indicator
Sub-programme
Percentage
of
performance
3
agreements aligned
and
measured
against
the
Department’s
Annual Performance
Plan (APP)

Reporting
period

Percentage
of
employees trained
in line with individual
Personal
Development Plans
(PDPs)
Percentage
reduction of vacancy
rate for scarce,
critical, technical
and professional
skills
Number of graduate
trainees added to
the trainee
development
programme of the
learning academy
Number of learning
academy graduate
trainees placed into
positions

Quarterly

80per cent of
employees trained in
line with individual
PDPs

20per cent of
employees trained in
line with individual
PDPs

Quarterly

15per cent reduction
of vacancy rate for
scarce, critical,
technical and
professional skills

20per cent reduction
of vacancy rate for
scarce, critical,
technical and
professional skills

Annual

50 graduate trainees
added to the trainee
development
programme

-

-

-

50 graduate trainees
added to the trainee
development
programme

Quarterly

35 graduate trainees
placed into positions

5 graduate trainees
placed into positions

15 graduate
trainees placed into
positions

10 graduate trainees
placed into positions

5 graduate trainees
placed into positions

3

2013/14

Corporate Services
Quarterly
100per cent of SMS
and 25 per cent of
non SMS
performance
agreements aligned
and measured
against the
Department’s APP

Performance agreements for senior management service (SMS) and non SMS
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Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Quarter 4

100per cent of SMS
and 5 per cent of non
SMS performance
agreements aligned
and measured against
the Department’s APP

100per cent of
SMS and 10 per
cent of non SMS
performance
agreements
aligned and
measured against
the Department’s
APP
55per cent of
employees trained
in line with
individual PDPs

100per cent of SMS and
20 per cent of non SMS
performance agreements
aligned and measured
against the Department’s
APP

100per cent of SMS and
25 per cent of non SMS
performance
agreements aligned and
measured against the
Department’s APP

70per cent of employees
trained in line with
individual PDPs

80per cent of employees
trained in line with
individual PDPs

15per cent
reduction of
vacancy rate for
scarce, critical,
technical and
professional skills

15per cent reduction of
vacancy rate for scarce,
critical, technical and
professional skills

15per cent reduction of
vacancy rate for scarce,
critical, technical and
professional skills

Annual Performance Plan: 2013/14 to 2015/16

Annual targets for strategic objective 1.2: Effective and efficient internal control environment
Programme
objectives

Statutory
reporting
documents

PPI
No

Programme Performance
Indicator

6.

Sub-programme
Percentage compliance with
non financial reporting
prescripts

Risk governance 7.
Sub-programme
Sound financial
8.
management

Percentage compliance with
financial reporting prescripts

2009/10
2010/11
2011/12
Departmental Management
-

Financial Management
-

2013/14

2014/15

2015/16

100per cent
compliance with
statutory reporting
prescripts
-

100per cent
compliance with
statutory reporting
prescripts
4
7

100per cent
compliance with
statutory reporting
prescripts
7

100per cent
compliance with
statutory reporting
prescripts
7

-

100per cent
compliance with
statutory reporting
prescripts
100per cent
adherence to
financial
improvement plan
98per cent
expenditure of
Departmental
budget
3 updated financial
policies

100per cent
compliance with
statutory reporting
prescripts
100per cent
adherence to
financial
improvement plan
98per cent
expenditure of
Departmental
budget
3 updated financial
policies

100per cent
compliance with
statutory reporting
prescripts
100per cent
adherence to
financial
improvement plan
100per cent
expenditure of
Departmental
budget
3 updated financial
policies

82 Audit projects
(100per cent
implementation of
annual audit plan

82 Audit projects
(100per cent
implementation of
annual audit plan

82 Audit projects
(100per cent
implementation of
annual audit plan

Percentage adherence to
financial improvement plan

-

-

-

-

10.

Percentage of expenditure of
Departmental budget

-

-

-

-

11.

Number of updated financial
policies

-

-

-

-

Medium term targets

Internal Audit
Number of audit projects
undertaken to evaluate
systems of control, risk
management and
governance

1 Departmental risk register and 6 risk registers for the 6 departmental programmes
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Estimated
performance
2012/13

9.

Sub-programme
An internal audit 12.
strategic three
year rolling plan

4

Updated risk registers

Audited / actual performance

82 Audit projects
(100per cent
implementation of
annual audit plan

Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 1.2: Effective and efficient internal control environment

Programme
Performance
Indicator
Sub-programme
Percentage
compliance with
non-financial
reporting
prescripts
Updated risk
registers
Sub-programme
Percentage
compliance with
financial reporting
prescripts
Percentage
adherence to
financial
improvement plan
Percentage of
expenditure of
Departmental
budget
Number of
updated financial
policies
Sub-programme
Number of audit
projects
undertaken to
evaluate systems
of control, risk
management and
governance
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Reporting
period

2013/14

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Departmental Management
Quarterly
100per cent
compliance with
statutory reporting
prescripts

100per cent
compliance with
statutory reporting
prescripts

100per cent
compliance with
statutory reporting
prescripts

100per cent compliance
with statutory reporting
prescripts

100per cent compliance
with statutory reporting
prescripts

Quarterly

7

7

7

7

100per cent
compliance with
statutory reporting
prescripts
100per cent adherence
to financial
improvement plan

100per cent
compliance with
statutory reporting
prescripts
100per cent adherence
to financial
improvement plan

100per cent compliance
with statutory reporting
prescripts

100per cent compliance
with statutory reporting
prescripts

100per cent adherence to
financial improvement plan

100per cent adherence to
financial improvement plan

23per cent expenditure
of Departmental budget

33per cent expenditure
of Departmental budget

83per cent expenditure of
Departmental budget

98per cent expenditure of
Departmental budget

-

-

-

3 updated financial policies

20 audit projects

20 audit projects

21 audit projects

21 audit projects

7

Financial Management
Quarterly
100per cent
compliance with
statutory reporting
prescripts
Quarterly
100per cent
adherence to
financial
improvement plan
Quarterly
98per cent
expenditure of
Departmental
budget
Annual
3 updated
financial policies
Internal Audit
Quarterly
82 audit projects

Quarter 4
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Annual targets for strategic objective 1.4: Improve water resources and water services information
Programme
objectives

Sustainable
availability of
Information
Technology
network
systems

PPI
No

13.

Programme
Performance Indicator
Sub-programme
Percentage availability
of
information
technology
network
systems

Audited / actual performance
2009/10
2010/11
Corporate Services
-

2011/12
-

Estimated
performance
2012/13

Medium term targets

98per
cent
information
technology network
systems available

2013/14

2014/15

2015/16

98per
cent
information
technology
network
systems
available

99per
cent
information
technology
network systems
available

99per
cent
information
iechnology network
systems available

Quarterly targets for strategic objective 1.4: Improve water resources and water services information
Programme
Performance
Indicator
Sub-programme
Percentage availability
of Information
Technology network
systems
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Reporting
period

2013/14

Corporate Services
Quarterly
98per cent of
Information
Technology
network systems
available

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

98per cent of
Information Technology
network systems
available

98per cent of
Information Technology
network systems
available

98per cent of
Information Technology
network systems
available

Quarter 4

98per cent of
Information Technology
network systems
available

Annual Performance Plan: 2013/14 to 2015/16

Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.4: Improve water use efficiency
Programme
objectives

Improved
stakeholder
awareness on
sustainable water
use
Sub-programme
Water education
in schools

PPI
No

14.

15.

Programme
Performance Indicator
Sub-programme
Number
of
public
awareness campaigns
and
stakeholder
engagement initiatives
to promote sustainable
use of water
Number of schools
reached for water
education awareness

Audited / actual performance
2009/10
2010/11
Corporate Services
-

2011/12
-

Departmental Management
-

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2015/16

5 public
awareness
campaigns and
stakeholder
engagement
initiatives

6 public
awareness
campaigns and
stakeholder
engagement
initiatives

7 public
awareness
campaigns and
stakeholder
engagement
initiatives

8 public
awareness
campaigns and
stakeholder
engagement
initiatives

4 500 schools

5 000 schools

5 500 schools

6 000 schools

Quarterly targets for strategic objective 2.4: Improve water use efficiency
Programme
Performance Indicator
Sub-programme
Number of public
awareness campaigns
and stakeholder
engagement initiatives to
promote sustainable use
of water
Sub-programme
Number of schools
reached for water
education awareness
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Reporting
2013/14
period
Corporate Services
Quarterly
6 public awareness
campaigns and
stakeholder
engagement
initiatives
Departmental Management
Quarterly
5 000 schools
(Cumulative)
reached for water
education
awareness

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

1 public awareness
campaigns and
stakeholder
engagement initiatives

2 public awareness
campaigns and
stakeholder
engagement initiatives

1 public awareness
campaigns and
stakeholder
engagement initiatives

1 500 schools

2 500 schools

3 500 schools

Quarter 4
2 public awareness
campaigns and
stakeholder
engagement initiatives

5 000 schools
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Programme 2: Water Sector Management
The purpose of the programme is to ensure that the country’s water resources are protected,
used, developed, conserved, managed and controlled in a sustainable manner for the
benefit of all people and the environment, through effective policies, integrated planning,
strategies, knowledge base and procedures.

Sub-programmes
·

Policy and Planning Management and Support ensures the overall management and
oversight of the programme by ensuring effective and efficient operation of the
branch.

·

Integrated Planning develops comprehensive plans that guide options for reconciling
supply and demand, including infrastructure development, systems and services
management within the water sector; and is responsible for preparing reconciliation
strategies, drafting feasibility plans, compiling integrated hydrological plans,
undertaking options analysis and macro planning.

·

Policy and Strategy develops, maintains, monitors and reviews the implementation
of water sector policy to ensure reliable and equitable water supply and services,
and responsible for the review of National water Resources Strategy.

·

Water Ecosystems develops and implements measures to protect water resources.
This entails determining appropriate protection levels and goals described by the
Class, Resource Quality Objectives and Reserves of water resources as well as
developing water resource protection strategies supported by water quality
management plans aimed at priority interventions.

·

Water Information Management ensures the development and maintenance of
systems and programmes for data and information acquisition and management,
builds the knowledge base on all aspects of water, and coordinates and audits
implementation by the Department, Catchment Management Agencies and other
water management institutions or agencies. This entails providing resource quality
information services, spatial and land information management, water information
quality assurance and audits, information programmes, and surface and ground
water information services.

·

Institutional Oversight is responsible for institutional governance and oversight of all
water institutions and facilitates their establishment and development. This entails
providing institutional support, establishing Catchment Management Agencies and
rendering advisory services and oversight.
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Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.4: Improve water resources and water services information
Programme
objectives

National
Integrated
Information
system

PPI
No

16.

Programme
Performance
Indicator
Subprogramme
National
Integrated
Information
system
developed and
implemented

Audited outcome

Audited /
actual
performance
2012/13

2009/10
2010/11
Water Information Management

2011/12

Enterprise
Architecture
process done as a
Solution to
Decision Support
System.

Reports on user
requirements and
existing
information
systems (Flood
management,
WARMS, NGIS,
WMS, HYDSTRA)
WS Geo database
WS National
Information
System

The Information
Systems Strategy
was developed
All 5 Major WR
Information
Systems (WMS,
HYDSTRA,
WARMS, GIS,
NGIS portfolio)
were maintained
as per SLA. WS
Geo database WS
National
Information
System

Business case
finalised

Estimated performance
2013/14

2014/15

2015/16

National
Integrated
Information
System
Prototype
developed

The National
Integrated
water
Information
System
developed

National
Integrated
water
information
system rolled
out in the
Department

Quarterly targets for strategic objective1.4: Improve water resources and water services information
Programme Performance
Indicator
Sub-programme
National Integrated
Information system
developed and
implemented
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Reporting
2013/14
period
Water Information Management
Quarterly
National Integrated
Information System
Prototype developed

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Designs of system
prototype finalised

System prototype
development

System prototype
developed

Quarter 4
NIWIS System
Development initiated

Annual Performance Plan: 2013/14 to 2015/16

Annual targets for strategic objective 1.6: Ensure effective performance of water management and services institutions
Programme
objectives

PPI
No

Water
institutions
established

17.

Compliance to
legislative
requirements
and
shareholder
compacts by
water
institutions

18.

Programme
Performance
Indicator
Sub-programme
Number of functional
Catchment
Management
Agencies(CMA)
established
Number of water
institutions complying
with corporate
governance
principles and
legislation

Audited / actual performance
2009/10
2010/11
Institutional Oversight
2 CMAs
2 CMAs
operational
operational.

18 institutions
(14 WBs)
(TCTA)
(WRC)
(2 CMAs)

17 institutions
(13 WBs)
(TCTA)
(WRC)
(2 CMAs)

Estimated
performance
2012/13

2013/14

2014/15

2015/16

2 existing
CMAs
supported

1 realigned
CMA
established

2 CMAs
gazetted for
establishment

3 CMAs
gazetted for
establishment

2 CMAs
gazetted for
establishment

16 institutions
(12 WBs)
(TCTA)
(WRC)
(2 CMAs)

16 institutions
(12 WBs)
(TCTA)
(WRC)
(2 CMAs)

16 institutions
(12 WBs)
(TCTA)
(WRC)
(2 CMAs)

14 institutions
(9 WBs)
(TCTA)
(WRC)
(3 CMAs)

16 institutions
(9 WBs)
(TCTA)
(WRC)
(5 CMAs)

2011/12

Medium term targets

Quarterly targets for strategic objective 1.6: Ensure effective performance of water management and services institutions
Programme
Performance Indicator
Sub-programme
Number of functional
Catchment
Management Agencies
(CMA) established
Number of water
institutions complying
with corporate
governance principles
and legislation

Reporting
2013/14
period
Institutional Oversight
Quarterly
2 CMAs gazetted for
establishment

Quarterly

16 institutions
(12 WBs)
(TCTA)
(WRC)
(2 CMAs)

Quarter 1
Submission of
business case to
National Treasury for
listing in the PFMA
BPs of 12 WBs
submitted
BPs of WRC & TCTA
submitted and reviewed
Report to the Minister
on the review of 2 CMA
BPs
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Quarter 2

Quarterly milestones
Quarter 3

Quarter 4

Gazetting for
Consultation

Collating comments

2 CMAs gazetted for
establishment

BPs of 12 WBs
reviewed

Report to Minister on
review of WBs’ BPs.

Water Boards’ annual
tariffs analysed and
tabled in Parliament.

2 CMAs, TCTA and
WRC’s annual reports
analysed and tabled in
Parliament

WBs’ received annual
reports analysed &
tabled in Parliament

Annual Performance Plan: 2013/14 to 2015/16

Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.1: Ensure the availability of / access to water supply for environmental and socio-economic use
Programme
objectives

Reconciliation
strategies
developed to
ensure water
security

PPI
No

19.

20.

Feasibility plans
for water
resource
development
projects

5

21.

22.

Programme
Performance Indicator
Sub-programme
Number of new
reconciliation strategies
developed per year to
ensure water security
Number of reconciliation
strategies updated per
year to ensure water
security
Number of feasibility
plans initiated for water
resource development
projects
Number of feasibility
plans completed for water
resource development
projects

Audited / actual performance
2009/10
2010/11
Integrated Planning
2
2

2011/12

Estimated
performance
2012/13

2013/14

2014/15

2015/16

2 strategies

4 strategies

1 strategies

3 strategies

3 strategies

(1 Olifants and 3
All Towns)

(Mbombela)

12 strategies
5
updated

12 strategies
updated

(Richards Bay,
Levuvhu /
Letaba and
Orange)
13 strategies
6
updated

(Limpopo
WMA North,
Mthatha,
Mahikeng)
16 strategies
7
updated

2 plans

2 plans

3 plans

3 plans

7 strategies
updated

Medium term targets

5

6

-

5

1

2 plans
(Umzimvubu and
AMD)

2 plans
Foxwood and
Vioolsdrift

-

-

-

1 (Groot Letaba)

2 plans

8

West Cape WSS, Amatole WSS, Algoa WSS, KZN WSS, Vaal River WSS, Bloemfontein WSS, Crocodile West WSS, Olifants WSS as well as All Towns strategies for the Central, North, South
and East planning areas
6
Mbombela WSS is an addition
7
Plus Richards Bay, Levuvhu / Letaba and Orange
8
Any of the four (namely Ncwabeni, Umzimvubu, Acid Mine Drainage (AMD), Western Cape supply system augmentation (Voëlvlei))
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Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 2.1: Ensure the availability of / access to water supply for environmental and socio-economic use
Programme Performance
Indicator
Sub-programme
Number of new
reconciliation strategies
developed to ensure water
security per year
Number of reconciliation
strategies updated to ensure
water security per year
Number of feasibility plans
initiated for water resource
development projects
Number of feasibility plans
completed for water
resource development
projects
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Reporting
2013/14
period
Integrated Planning
Bi-annual
1 reconciliation
strategy
(Mbombela)

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Quarter 4

-

Draft Mbombela
Reconciliation Strategy

-

Final Mbombela
Reconciliation Strategy

Bi-annual

12 strategies
updated

-

6 strategies updated

-

6 strategies updated

Quarterly

2 initiated
Foxwood and
Vioolsdrift
2 plans completed

Draft inception report for
Foxwood Dam initiated

Final inception report for
Foxwood Dam
completed
Draft environmental
impact reports
completed

Draft inception report for
Vioolsdrift Dam initiated

Final inception report for
Vioolsdrift Dam
completed
2 feasibility plans
completed (Records of
implementation
decisions issued)

Quarterly

Draft technical summary
reports completed

Technical summary and
environmental impact
reports finalised

Annual Performance Plan: 2013/14 to 2015/16

Annual targets for strategic objective 2.3: Strengthen and implement strategies for water management in the country
Programme
objectives

PPI
No

Revised
water pricing
strategy

23.

Institutional
Realignment
framework

24.

Sub-programme
Amended
25.
water-related
legislation and
strategies

26.

23 | P a g e

Programme
Performance
Indicator
Sub-programme
Water Pricing
Strategy revised

Institutional
Realignment
framework
finalised and
implemented

Water-related
legislation drafted
and gazetted:
Water Services,
National Water
and Water
Research
Amendment bills

nd

NWRS 2 edition
finalised and
gazetted

Audited / actual performance
2009/10
2010/11
Institutional Oversight
Implementation
Review of
of Pricing
Pricing Strategy
Strategy to
initiated
determine new
financial year’s
water use
charges, and
investigation of
necessity of
revision of
Pricing Strategy
in near future
Draft initial
business case
on realignment

Policy and Strategy
Implementation
Implementation

NWRS Inception report

Draft NWRS
version 0.1

2011/12

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2015/16
Water Pricing
Strategy
implemented

Inception
concept note

Revised water
Pricing
Strategy
developed and
gazetted for
consultation

Revised Water
Pricing
Strategy
gazetted for
publication

Water Pricing
Strategy
implemented

Draft report
on
Institutional
Realignment

Framework
finalised

Realigned
Water Boards
and water
resource
infrastructure
institution as
per approved
framework

Realigned
Water Boards
and water
resource
infrastructure
institution as
per approved
framework

Discussion
documents for
public
consultation
completed

Policies for
legislative
reviews
finalised

Water
Research
amendment Bill
finalised

Water Services
and WRA Bills
implemented

Water
Services (WS)
Draft Bill
developed

Water Services
amendment Bill
finalised

Final Draft of
NWRS 2nd
edition

nd

NWRS 2
edition
gazetted

Draft National
Water Bill
developed
NWRS 2
gazetted and
implementatio
n plan
developed

-

Approved Acts
Implemented

National Water
amendment Bill
finalised

NWRS
implementation

NWRS
implementation

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

Sub-programme
Amended
27.
waterrelated
legislation
and
strategies

Programme
Performance
Indicator

Audited / actual performance

Climate Change
Strategy for the
water sector
developed

2009/10
2010/11
Integrated Planning
Draft Climate
Change
Framework

2011/12
Inception Report

Estimated
performance
2012/13
Status Quo
Analysis
Report

Medium term targets
2013/14

2014/15

2015/16

Draft Climate
Change
Strategy for
Water Sector

Climate
Change
strategy
completed

Implementation

Quarterly targets for strategic objective 2.3 Strengthen and implement strategies for water management in the country
Programme
Performance
Indicator
Sub-programme
Water Pricing
Strategy revised

Reporting
period

2013/14

Institutional Oversight
Quarterly
Revised Water
Pricing Strategy
gazetted for
publication
Institutional
Quarterly
Realigned Water
Realignment
Boards and water
framework finalised
resource
and implemented
infrastructure
institution as per
approved
framework
Sub-programme
Policy and Strategy
Water-related
Quarterly
Water Research
legislation drafted and
amendment Bill
gazetted: Water
finalised
Services, National
Water Services
Water and Water
amendment Bill
Research Amendment
finalised
bills
Draft National
Water Bill
developed
nd
NWRS 2 edition
Quarterly
NWRS 2 gazetted
finalised and
and
gazetted
implementation
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Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Public participation
process conducted

Comments evaluated and
Water Pricing Strategy
reviewed based on
accepted comments
1 Water Board realigned

Comments evaluated and
Water Pricing Strategy
reviewed based on
accepted comments
1 Water Board realigned

WRI business case
submitted to NT

WRI business case
submitted to Cabinet

Draft water research
Bill gazetted

90 days public consultation
on water research bill

Revised draft water
research Bill

Revised water research
bill tabled to Parliament

Draft water services
bill developed

Draft water services bill
submitted for legal review
and gazetted
Policy document finalised

90 days public consultation
on water services bill

Revised water services
bill tabled in Parliament

Discussion document
developed

Draft National Water
Bill developed

NWRS 2 gazetted and
implementation plan
developed

Monitoring framework
developed

NWRS 2
implementation plan
finalised

Political consultation
process for
realignment of 3
Water Boards.

Draft policy document
developed
Revised NWRS 2
document

Quarter 4

Water Pricing Strategy
gazetted for
publication
1 Water Board
realigned
WRI gazetted for
establishment

Annual Performance Plan: 2013/14 to 2015/16

Programme
Performance
Indicator

Reporting
period

Sub-programme
Climate Change
Strategy for the
water sector
developed

2013/14

plan developed
Integrated Planning
Quarterly
Draft Climate
Change Strategy
for Water Sector

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Policy Review for the
development of the
Strategy

Gaps and data needs
analysis

Quarter 4

Draft Climate Change
Strategy for the Water
Sector

-

Goal 4: Protection of freshwater ecosystems
Annual targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme
objectives

PPI
No

Effective
protection
and
management
of water
resources

28.

State of
water report

30.

9

29.

Programme
Performance
Indicator
Sub-programme
Number of ground
water
sites
monitored
to
assess
ground
water resources
Number
of
gauging
sites
monitored
for
effective
management
of
water resources
Report on state of
water

Audited / actual performance
2009/10
2010/11
Water Information Management
-

-

The first draft of
State of Water
Report
2007/2008 was
completed and
sent out to

1500

The 2008-2009
Report was
completed.

This is a consolidation of the 2280 water levels sites with the 380 water quality sites
Same as above

10
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2011/12

Estimated
performance
2012/13

-

2660

1504

2010/11 Annual
report on state
of water

9

1507

2011/12 Annual
report on state
of water

Medium term targets
2013/14
10

2660

1509

2012/13
annual report
on state of
water (as per
hydrological
year)

2014/15

2015/16

2660

2660

1511

1512

2013/14
annual report
on state of
water (as per
hydrological
year)

2014/15
annual report
on state of
water (as per
hydrological
year)

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

Sub-programme
River
31.
systems with
determined
Resource
Quality
Objectives

Programme
Performance
Indicator
Sub-programme

Number of river
systems with
determined
Resource Quality
Objectives

Audited / actual performance
2009/10
2010/11
Water Information Management
external
reviewers
Water Ecosystem
-

Estimated
performance
2012/13

2011/12

288 Ad Hoc
Reserves
determined

2
(Olifants Doorn
and Olifants)

Medium term targets
2013/14

2
(Upper Vaal
and Lower
Vaal)

2014/15

2015/16

3
(Middle Vaal,
Crocodile
West &
Marico, and
Mokolo)

3
(Nkomati,
Letaba and
Mvoti)

Quarterly targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme Performance
Indicator
Sub-programme
Number of ground water
sites monitored to assess
the protection of ground
water resources

Reporting
2013/14
period
Water Information Management
Quarterly
2660

Number of gauging sites
monitored for effective
management of water
resources
Report on state of water

Annual

Sub-programme
Number of river systems
with determined Resource
Quality Objectives (RQO)

26 | P a g e

Quarter 1
2660
(2280 water levels sites
and 380 water quality
sites will be monitored)

Quarterly

1509

2012/13 Annual
report on state of
water (as per
hydrological year)
Water Ecosystem
Quarterly
2

Quarter 2

Quarterly milestones
Quarter 3

2280

2660

2280
(Only 2280 water levels
sites will be monitored)

-

(2280 water levels
sites and 380 water
quality sites will be
monitored)
-

2012/13 2nd quarterly
Report

2012/13 3rd quarterly
Report

2012/13 4th quarterly
Report

Final Annual Report for
2012/13 per
Hydrological Year

First technical reports

Draft RQOs for the

RQOs gazetted

2 RQOs gazetted

1509

(Only 2280 water
levels sites will be
monitored)

Quarter 4

Stakeholder
engagements

-

Annual Performance Plan: 2013/14 to 2015/16

Programme 4: Regional Implementation and Support
The purpose of the programme is to coordinate implementation of the Department’s strategic
goals and objectives at the regional (provincial) level, including the establishment of water
resource management institutions. It facilitates water conservation and demand
management and access to water infrastructure by communities.

Sub-programmes
·

Regional Management and Support ensures the overall management and oversight
of the Programme

·

Water Sector Support coordinates sector collaboration and intergovernmental
relations at national, provincial and local level, provides hands on support to Local
Government through the Rapid Response Unit and the Accelerated Community
Infrastructure Programme to ensure effective, efficient, economic and sustainable
provision of water supply.

·

Water Use and Regulation coordinates, leads and manages integrated intervention
for ensuring that the water resources are protected, used, conserved, managed in
an equitable and sustainable manner

·

Institutional Establishment contributes to the establishment of effective water
management institutions.

·

Regional Bulk develops regional bulk infrastructure for water supply and water
treatment works and supplements regional bulk sanitation collector systems as well
as regional waste water treatment works.

·

·
·

Transfer of Water Schemes guides the transfer of the operation and maintenance
functions of water services schemes to water services institutions to ensure effective
local operation and management
Support Services provides support services to the programme in the regions, namely
human resources, financial management and general administration.
Water Services Projects provides for the construction of new water services
infrastructure projects such as water treatment works and pipelines

·

Integrated Catchment Management provides for the protection, development, use
and management of the resources at water management area level.

·

Mine Water Management coordinates and oversees the management of mine water
in all mining areas in South Africa with specific emphasis on Acid Mine Drainage
(AMD), to treat and purify polluted acid mine water into water of an acceptable
standard.
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Annual Performance Plan: 2013/14 to 2015/16

Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.3: Implement programmes that create job opportunities
Programme
objectives

Job
opportunities
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PPI
No

Programme Performance
Indicator

Sub-programme
32.
Number of job opportunities
created through the regional bulk
infrastructure grant programme
Sub-programme
33.
Number of job opportunities
created through the Resource
poor farmers programme
34.
Number of job opportunities
created through the Rainwater
harvesting programme
35.
Number of job opportunities
created through the Adopt a River
programme
Sub-programme
36.
Number of job opportunities
created through the interim /
intermediate water supply
programmes
Sub-programme
37.
Number of job opportunities
created through the construction
of water services projects

Audited / actual performance
2010/11

2011/12

Estimated
performance
2012/13

6342
(Cumulative)

1313

632

2 694

750

773

Institutional Establishment
-

62

10

20

20

20

-

-

1 586

200

250

250

250

-

-

-

-

123

300

461

Water Sector Support
-

-

-

532

400

489

Water Services Projects
-

-

-

1165

864

1333

2009/10
Regional Bulk
-

Medium term targets
2013/14

2014/15

2015/16

Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 1.3: Implement programmes that create job opportunities
Programme
Performance Indicator
Sub-programme
Number of job
opportunities created
through the regional
bulk infrastructure grant
programme
Sub-programme
Number of job
opportunities created
through the Resource
poor farmers programme
Number of job
opportunities created
through the Rainwater
harvesting programme
Number of job
opportunities created
through the Adopt a
River programme
Sub-programme
Number of job
opportunities created
through the interim /
intermediate water
supply programmes
Sub-programme
Number of job
opportunities created
through the construction
of water services
projects

11
12

Reporting
period
Regional Bulk
Quarterly
(noncumulative)

2013/14
Quarter 1
2 694

Institutional Establishment
Annual
20

Quarter 2

487

646

775

Quarter 4
786

0

0

0

20

0

15

95

140

-

-

-

123

Water Sector Support
12
Annual
532

-

-

-

532

Water Services Projects
Quarterly
1165

291

292

291

291

Quarterly
(Non
cumulative)

250

Annual

123

11

One region (i.e. KwaZulu-Natal with 45) will consistently employ the same beneficiaries through the year
Two regions (i.e. Eastern Cape with 497 and Gauteng and 20) will consistently employ the same beneficiaries through the year
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Quarterly milestones
Quarter 3

Annual Performance Plan: 2013/14 to 2015/16

Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.1: Ensure the availability of / access to water supply for environmental and socio-economic use
Programme
objectives

Regional bulk
infrastructure

PPI
No

38.

Sub-programme
Access to
39.
water

40.

Sub-programme
Water
41.
services
infrastructure

42.

43.
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Programme
Performance
Indicator
Sub-programme
Number of bulk
infrastructure
schemes
completed per
year
Number of
Resource Poor
Farmers provided
with access to
water
Number of
rainwater
harvesting tanks
installed for food
production
Percentage
completion on
project plan of
Inyaka Water
treatment Works
Percentage
completion on
project plan of
Nandoni WTW and
Distribution
Percentage
completion on
project plan of
Nandoni WTW –
Workshop

Audited / actual performance
2009/10
2010/11
Regional Bulk
38
55

Institutional Establishment
5725
666

2544

5740

Water Services Projects
56 per cent
73 per cent

2011/12

Estimated
performance
2012/13

62

64

1000

750

Medium term targets
2013/14

2014/15

12 schemes

880

6000

7 000

2 400

98 per cent

99 per cent

100 per cent

12 schemes

850

2 300

-

2015/16
18 schemes

800

2 500

-

(Major phase:
commissioning
and close out)
60 per cent

69 per cent

79 per cent

99 per cent

100 per cent

-

-

-

-

(Major phase:
commissioning
and close out)
-

-

5 per cent

60 per cent

100 per cent
(Major phase:
commissioning
and close out)

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No
44.

45.

Programme
Performance
Indicator
Percentage
completion on
project plan of
Nandoni
distribution
replacement of
glass reinforced
plastic pipeline
Percentage
completion on
project plan of
Great Letaba
Water Resource
Project (GLeWAP)
Phase 1:
N’wamitwa
Distribution Phase

Audited / actual performance
2009/10
-

2010/11
-

Estimated
performance
2012/13
91 per cent

2011/12
27 per cent

Medium term targets
2013/14
100 per cent

2014/15
-

2015/16
-

20 per cent

55 per cent

100 per cent

(Major phase:
Design)

(Major phase:
Construction)

(Major phase:
commissioning
and close out)

(Major phase:
commissioning
and close out)

-

-

-

5 per cent

Quarterly targets for strategic objective 2.1: Ensure the availability of / access to water supply for environmental and socio-economic use
Programme Performance
Indicator
Sub-programme
Number of bulk
infrastructure schemes
completed per year
Sub-programme
Number of Resource Poor
Farmers provided with
access to water
Number of rainwater
harvesting tanks installed
for food production

13

Reporting
period
Regional Bulk
Quarterly
(Noncumulative)

2013/14
Quarter 2

12 bulk
infrastructure
schemes
completed
Institutional Establishment
13
Annual
880

2 bulk infrastructure
schemes completed

1 bulk infrastructure
scheme completed

4 bulk infrastructure
schemes completed

5 bulk infrastructure
schemes completed

-

-

-

Quarterly

75 rainwater harvesting
tanks installed for food
production and access
to water supply

425 rainwater
harvesting tanks
installed for food
production and access
to water supply

775 rainwater
harvesting tanks
installed for food
production and access
to water supply

880 Resource Poor
Farmers provided with
access to water
1 125 rainwater
harvesting tanks installed
for food production and
access to water supply

2 400

Two regions (i.e. Free State with 165 and North West with 130) will consistently support the same beneficiaries through the year
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Quarterly milestones
Quarter 3

Quarter 1

Quarter 4

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance
Indicator
Sub-programme
Percentage completion on
project plan of Inyaka
Water treatment Works
Percentage completion on
project plan of Nandoni
WTW and Distribution
Percentage completion on
project plan of Nandoni
WTW – Workshop
Percentage completion on
project plan of Nandoni
distribution replacement
of glass reinforced plastic
pipeline
Percentage completion on
project plan of Great
Letaba Water Resource
Project (GLeWAP)
N’wamitwa Distribution
Phase

Reporting
2013/14
period
Water Services Projects
Quarterly
100 per cent

Quarter 2

100 per cent completion
on project plan

-

-

-

Quarter 4

Quarterly

100 per cent

98 per cent completion
on project plan

98 per cent

99 per cent

100 per cent

Quarterly

100 per cent

75 per cent completion
on project plan

85 per cent

100 per cent

-

Quarterly

100 per cent

85 per cent completion
on project plan

100 per cent

100 per cent

Construction completed

Commissioning
completed

20 per cent

7 per cent

10 per cent

14 per cent

20 per cent

(Major phase:
Design)

(Major phase: Design)

(Major phase: Design)

(Major phase: Design)

(Major phase: Design)

1)
2)

1)
2)

Quarterly

1)
2)
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Quarterly milestones
Quarter 3

Quarter 1

Appoint
of 1)
environmental
control officer
Amendment
of
environmental
management plan

Geotechnical
investigation
and
due
diligence
analysis in progress

Site establishment
Receiving of pipes

Project close out

Receiving of pipes
Start construction

Annual Performance Plan: 2013/14 to 2015/16

Annual targets for strategic objective 2.4: Improve water use efficiency
Programme
objectives

Efficient
water use

PPI
No

46.

Programme
Performance
Indicator
Sub-programme
Volume of water
saved to monitor
water use efficiency

Audited / actual performance
2009/10
2010/11
Water Sector Support
-

Estimated
performance
2012/13

2011/12
12 million m

Quarterly targets for strategic objective 2.4: Improve water use efficiency
Programme
Reporting
2013/14
Performance
period
Quarter 1
Indicator
Sub-programme
Water Sector Support
3
3
Volume of water
Quarterly
13 million m
3 million m
saved to monitor
water use efficiency

3

116 million m

2013/14
13 million m

2014/15
3

3

4 million m

2015/16

19 million m

Quarterly milestones
Quarter 3

Quarter 2

3 million m

3

Medium term targets

3

20 million m

Quarter 4
3

3 million m

3

Goal 3: Provision of equitable and sustainable water services of acceptable quantity and
quality
Annual targets for strategic objective 3.2: Support the water sector
Programme
objectives

Local
government
support and
interim /
intermediate
water supply
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PPI
No

47.

48.

Programme
Performance Indicator
Sub-programme
Number of water services
authorities: Number of
supported Water Services
Authorities with Blue Drop
score below 50 per cent
Number of water services
authorities: Number of

Audited / actual performance
2009/10
2010/11
Water Sector Support
-

2011/12

Estimated
performance
2012/13

10

52

40

38

33

-

15

59

62

46

46

-

Medium term targets
2013/14

2014/15

2015/16

3

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

49.

50.

51.

52.

Sub-programme
Transferred
schemes
refurbished

14
15

53.

Programme
Performance Indicator
supported Water Services
Authorities with
cumulative Risk Rating
(CRR) above 70 per cent
Number of water
services authorities:
Number of municipalities
supported to implement
water conservation and
water demand
management
Number of community
infrastructure water
projects implemented
through the Accelerated
community infrastructure
programme (ACIP)
Number of interventions
to be made to prevent
water supply, water
quality and effluent
quality incidents
Number of households
provided with (interim or
15
basic) water supply in
the 24 priority districts
Number of prioritised
schemes refurbished

Audited / actual performance
2009/10

2010/11

2011/12

Estimated
performance
2012/13

80

4

47

39

71

69

51

-

41

40

11

31

46

49

-

-

33

86

4014

36

33

-

-

-

-

30 000

90 000

480 000

60

125

100

100

Transfer of Water Schemes
464
261
51

Medium term targets
2013/14

2014/15

2015/16

The reduction of the numbers is as a result of the introduction of the municipal infrastructure grant that will also address water supply in 24 districts
As part of the Interim, Intermediate Water Supply Programme or funded through the Municipal Water Infrastructure Grant
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Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 3.2: Support the water sector
Programme Performance
Indicator
Sub-programme
Number of water services
authorities: Number of
supported Water Services
Authorities with Blue Drop score
below 50 per cent
Number of water services
authorities: Number of
supported Water Services
Authorities with cumulative Risk
Rating (CRR) above 70 per cent
Number of water services
authorities: Number of
municipalities supported to
implement water conservation
and water demand
management
Number of community
infrastructure water projects
implemented through the
Accelerated community
infrastructure programme
(ACIP)
Number of interventions to be
made to prevent water supply,
water quality and effluent
quality incidents
Number of households
provided with (interim or
16
basic) water supply in the 24
priority districts municipalities
Sub-programme
Number of prioritised schemes
refurbished

16
17

Reporting
2013/14
period
Water Sector Support
Annually
40

Quarter 1

Quarter 2

Quarter 4

-

-

-

40

62

Annually

62

-

-

-

Annually

71

-

-

-

71

Quarterly

31

7

9

20

31

Quarterly

40

8

12

10

10

30000

-

4000

8000

18000

-

-

-

125

Quarterly
(Noncumulative)

Transfer of Water Schemes
Annually
125

17

As part of the Interim, Intermediate Water Supply Programme or funded through the Municipal Water Infrastructure Grant
The figures are based on the assumption that this will be schedule 6 grant
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Quarterly milestones
Quarter 3

Annual Performance Plan: 2013/14 to 2015/16

Goal 4: Protection of freshwater ecosystems
Strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Annual targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme
objectives

Healthy rivers

PPI
No

54.

Sub-programme
Completed
55.
wastewater
treatment
works
Sub-programme
Immediate
56.
solution to
address acid
mine drainage

Short-term
solution to
address acid
mine drainage

57.

58.

59.
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Programme
Performance Indicator
Sub-programme
Number of rivers where
River
Health
Programme
is
implemented
Number of wastewater
treatment works
completed

Refurbished and
extended Rand
Uranium Treatment
Plant to 35 mega litres
per day (immediate
solution)
Short term mitigating
measures in the
Western basin
implemented

Audited / actual performance

Estimated
performance
2012/13

2013/14

2014/15

2015/16

98

107

110

110

1

9

3

3

70 per cent

100 per cent

100 per cent

(Major phase:
Design
and
construction)

Major
phase:
Construction and
commissioning)

Major
phase:
Commissioned
and
Operational)

Plant
operational
full capacity

Cabinet
approval
implement
mitigating
measures

5 per cent

100 per cent

100 per cent

Treatment plant
to be replaced
with
conventional
neutralisation
plant
100 per cent

(Major
phase:
Planning)

(Major phase:
Commissioned
and
Operational)
100 per cent

Plant
operational
full capacity

(Major phase:
Commissioned
and
Operational)
25 per cent

Plant
operational
full capacity
100 per cent

100 per cent

(Major
Design

(Major phase:
Commissioned

Plant
operational

2009/10
2010/11
2011/12
Integrated Catchment Management
-

Regional Bulk
-

2

Mine Water Management
50 per cent

-

Short term mitigating
measures in the
Central basin
implemented

-

Short term mitigating
measures in the
Eastern basin

-

-

-

-

Cabinet
approval
implement
mitigating
measures
Cabinet
approval
implement

to

5 per cent
to

(Major
phase:
Site
establishment)
-

to

Medium term targets

phase:
/

to

to

100 per cent

Plant
operational
full capacity

to

100 per cent
to

Plant
operational
full capacity

to

to

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

Programme
Performance Indicator

Audited / actual performance
2009/10

2010/11

2011/12
mitigating
measures

Percentage completion
on the Environmental
Impact Assessment for
the implementation of
the acid mine drainage
long term solution in
the Witwatersrand
Percentage completion
on the project plan for
the acid mine drainage
long term solution

-

-

-

Number of catchments
identified and assessed
with mines that
generate AMD
Proposal of an
environmental levy in
all mines

-

-

-

-

-

-

implemented
Long-term
solution to
address acid
mine drainage

60.

61.

62.

63.

18

Subject to the outcome of the long term feasibility study
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Estimated
performance
2012/13

Medium term targets
2013/14
Construction)

2014/15
and
Operational)

2015/16
full capacity

5 per cent

75 per cent

100 per cent

-

(Major phase:
EIA study)

(Major phase:
EIA study)

(Major phase:
EIA approval)

5 per cent

18

10 per cent

70 per cent

(Major phase:
Procurement
process
and
implementation)
1
catchment
(100 per cent
Nkomati)

(Major phase:
Construction)

1 catchment
(10 per cent of
Upper Vaal)

(Major phase:
Procurement
process and
implementation)
1 catchment
(100 per cent
Upper Vaal)

-

-

A
draft
agreement on
the calculation
and
implementation
of
environmental
levy

-

1 catchment
(100 per cent
Olifants)

Annual Performance Plan: 2013/14 to 2015/16

Quarterly targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme
Reporting
2013/14
Quarterly milestones
Performance Indicator
period
Quarter 1
Quarter 2
Quarter 3
Sub-programme
Integrated Catchment Management
Number of rivers where
Annually
107
River Health
Programme is
implemented
Sub-programme
Regional Bulk
Number of wastewater
Quarterly
9
1
3
treatment works
(Non
completed
cumulative)
Sub-programme
Mine Water Management
Refurbished and
Quarterly
100 per cent
80 per cent
90 per cent
100 per cent
extended Rand Uranium
Major phase:
(Major phase:
(Major phase:
(Major phase:
Treatment Plant to 35
Commissioned
Construction)
Construction)
Commissioned and
mega litres per day
and
Operational)
1) Installation of new
1) Optimisation
of
Operational)
pumps
treatment plan
1) Investigation
of
treatment
and
2) Upgrading
of
disposal
mixing zones
technologies
Short term mitigating
Quarterly
100 per cent
25 per cent
50 per cent
75 per cent
measures in the
(Major phase: (Major phase: Design)
(Major phase:
(Major phase:
Western basin
Commissioned
Construction)
Construction)
implemented
1)
Waste
disposal
and
facility / treatment
1) Implementation of
1) Implementation of
Operational)
agreement / with
suitable
option
suitable
option
mining company
(building of new
(building of new
clarifiers
/
coclarifiers
/
co2) Treatment plant
disposal
with
disposal
with
design completed
mining company)
mining company)
Short term mitigating
Quarterly
100 per cent
30 per cent
85 per cent
100 per cent
measures in the Central
(Major phase: (Major phase:
(Major phase:
(Major phase:
basin implemented
Commissioned
Construction)
Construction)
Commissioned and
and
Operational)
1) Constructing pump 1) Constructing pump
Operational)
station
and
station and clarifiers
clarifiers
2) Installation of pumps
Short term mitigating
Quarterly
25 per cent
10 per cent
15 per cent
20 per cent
measures in the Eastern
(Major phase: (Major phase: Planning)
(Major phase: Planning/
(Major phase: Site
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Quarter 4
107

5

100 per cent
(Major phase:
Commissioned and
Operational)
1)

Investigation
treatment
disposal
technologies
100 per cent

of
and

(Major phase:
Commissioned and
Operational)
1)

Plant
commissioned and
operational

100 per cent
(Major phase:
Commissioned and
Operational)

25 per cent
(Major phase:

Annual Performance Plan: 2013/14 to 2015/16

Programme
Performance Indicator
basin implemented

Percentage completion
on the Environmental
Impact Assessment for
the implementation of
the acid mine drainage
long term solution in the
Witwatersrand
Percentage completion
on the project plan for
the acid mine drainage
long term solution

Number of catchments
identified and assessed
with mines that generate
AMD

19

Reporting
period

Quarter 1
Design
/
Construction)

Quarterly

Quarterly

Quarterly

Subject to the outcome of the long term feasibility study
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2013/14
1)

Finalisation of shaft
positioning
and
technology

Quarter 2
Design)

Quarterly milestones
Quarter 3
establishment)

1)

Procurement
process
2) Acquisition of land
3) Finalisation
of
agreements with
relevant parties
40 per cent

75 per cent

25 per cent

(Major phase:
EIA study)

(Major phase: EIA
study)

(Major phase: EIA
study)

5 per cent19

1 per cent

2 per cent

(Major phase:
Procurement
process
and
implementation)

(Major phase:
Procurement)

1 catchment

1 catchment

(100 per cent
Upper Vaal)

1)

1)

Appoint
procurement
adviser

25 per cent of
Upper
Vaal
assessed

(Major phase:
Procurement)
Appoint
independent
engineer
for
implementation
1 catchment

1)

Appointment
contractors

2)

Start with
construction

Quarter 4
Construction)
of

1)

Constructing pump
station
and
clarifiers

60 per cent

75 per cent

(Major phase: EIA
study)

(Major phase: EIA
study)

3 per cent

5 per cent

(Major phase:
Procurement)

1)

1)

50 per cent of
Upper
Vaal
assessed

1 catchment
1)

75 per cent of
Upper
Vaal
assessed

1 catchment
1)

100 per cent of
Upper
Vaal
assessed

Annual Performance Plan: 2013/14 to 2015/16

Programme 5: Water Sector Regulation
The purpose of the programme is to protect the resource through authorisation, monitoring
compliance to legislation and enforcing compliance to legislation. It is also to protect the
consumer without compromising the sustainability of the service providing institution.

Sub-programmes
·

Regulation Management and Support ensures the overall management and
oversight of the programme. This entails providing strategic support to all subprogrammes

·

Economic and Social Regulation ensures that pricing is efficient and cost reflective,
achieves value for money for consumers and, where appropriate, that trade-offs are
made between the cost, quality and sustainability of services, focusing on
developing finance and pricing strategies.

·

Water Use Authorisation20 40uthorizes all water use activities in South Africa by
using regulatory instruments such as licensing and water allocation reform

·

Drinking Water Quality and Wastewater Services21 regulates the quality of drinking
water and wastewater by using incentive and risk based regulation such as including
the blue drop and green drop certification programmes, as well as enforcement tools
such as: monitoring of drinking water quality; setting drinking water standards,
prescribing wastewater treatment and processes; and accurate processing of water
information

·

Resource Regulation22 regulates the use of resources through setting water licence
conditions. Key functions performed include dam safety regulation; and water use
regulation including abstraction, storage, in stream water use, stream flow reduction
water use and water uses relating to waste.

·

Compliance Monitoring coordinates and monitors compliance to standards, licence
conditions and regulations across the full water value chain including water
resources, dam safety, water hazards and water services.

·

Enforcement ensures that appropriate legal action is taken against all unlawful water
users. Functions performed in this sub-programme include monitoring and
investigations, legal support and enforcement support.

20

This sub-programme will be incorporated under programme 4 during the Adjustment ENE period.
The name of this sub-programme will be revised to be Water Services Regulation during the Adjustment ENE period
The name of the sub-programme will be revised during the Adjustment ENE period to be W ater Services Regulation and the definition to read
protect water resource quality by developing regulatory mechanisms for historical current and future waste discharge and disposal activities.
21
22
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Annual Performance Plan: 2013/14 to 2015/16

Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.2: Improve equity and efficiency in water allocation
Programme
objectives

Equitably
allocated water

PPI
No

64.

Programme
Performance
Indicator
Sub-programme

Audited / actual performance
2009/10
2010/11
2011/12
Water Use Authorisation

Number of new
catchment areas in
which compulsory
licensing processes
have been completed
per year

Estimated
performance
2012/13
1 Tosca

Medium term targets
2013/14

2014/15

2015/16

2 Mhlathuze and
Jan Dissels

Compulsory
licensing initiated
in Levuvhu

Compulsory
licensing
completed in
Levuvhu

Final allocation
schedules
developed for
Mhlathuze and
Jan Dissels

Compulsory
licensing initiated
in Limpopo

Quarterly targets for strategic objective 2.2: Improve equity and efficiency in water allocation
Programme
Performance
Indicator
Sub-programme
Number of new
catchment areas in
which compulsory
licensing processes
have been completed
per year
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Reporting
period

2013/14

Water Use Authorisation
Quarterly
2
(Mhlathuze
and Jan
Dissels)

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Proposed allocation
schedules for Mhlathuze
and Jan Dissels
developed

Draft preliminary
allocation schedule for
Mhlathuze and Jan
Dissels

Preliminary allocation
schedule for Mhlathuze
and Jan Dissels finalised

Quarter 4

Final allocation schedule
for Mhlathuze and Jan
Dissels finalised

Annual Performance Plan: 2013/14 to 2015/16

Goal 3: Provision of equitable and sustainable water services of acceptable quantity and
quality
Annual targets for strategic objective 3.1: Ensure compliance to water legislation
Programme
objectives

Compliance with
drinking water
quality standards

PPI
No

65.

Programme
Performance Indicator
Sub-programme
Number of water
treatment supply systems
assessed for compliance
with drinking water
quality standards

Audited / actual performance

Estimated
performance
2009/10
2010/11
2011/12
2012/13
Drinking Water Quality and Waste Water Services
402
787
914
931 water
treatment
supply
systems
assessed

Medium term targets
2013/14

2014/15

2015/16

810 water
treatment supply
systems
assessed

950 water
treatment supply
systems
assessed

950 water
treatment
supply systems
assessed

Quarterly targets for strategic objective 3.1: Ensure compliance to water legislation
Programme
Performance
Indicator
Sub-programme
Number of water
treatment supply
systems assessed
for compliance with
drinking water
quality standards
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Reporting
period

2013/14
Quarter 1

Drinking Water Quality and Waste Water Services
Quarterly
810 water
Blue drop progress report
treatment
developed
supply systems
assessed

Quarter 2

Quarterly milestones
Quarter 3

Blue drop progress report
published

200 Water Treatment
Supply systems assessed

Quarter 4

610 Water Treatment
Supply systems assessed

Annual Performance Plan: 2013/14 to 2015/16

Goal 4: Protection of freshwater ecosystems
Annual targets for strategic objective 4.1: Ensure compliance to water legislation
Programme
objectives

Economic
regulator in
place

PPI
No

66.

Sub-programme
Safe dams
67.

Sub-programme
Compliance
68.
with effluent
water quality
standards
Sub-programmes
Compliance
69.
monitoring
of mines

Programme
Performance
Indicator
Sub-programme
Economic regulator
established to regulate
water management
across the value chain

Number of dams
evaluated for
compliance with dam
safety regulations
Number of wastewater
treatment collector
systems assessed for
compliance with
effluent standards
Number of mines
monitored for
compliance in
accordance with water
legislation

Audited / actual performance

Estimated
performance
2012/13

2013/14

2014/15

2015/16

Institutional
options for
economic
regulator
developed

Institutional
option for
economic
regulation
finalised

Economic
regulation
implemented

Economic
regulation
implemented

140

140

140

140

Drinking Water Quality and Waste Water Services
444
821
831
953

960

962

980

Compliance Monitoring and Enforcement
62
90 mines

100 mines

120 mines

125 mines

2009/10
2010/11
2011/12
Economic and Social Regulation
Inception
Report

Resource Regulation
148
151

150

100 mines

Medium term targets

Quarterly targets for strategic objective 4.1: Ensure compliance to water legislation
Programme
Reporting
2013/14
Quarterly milestones
Performance
period
Quarter 1
Quarter 2
Quarter 3
Indicator
Sub-programme
Economic and Social Regulation
Economic regulator
Quarterly
Institutional option for
Stakeholder consultation Draft report on
Report on the preferred
established to
economic regulation
report on institutional
institutional options for
institutional option for
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Quarter 4

Institutional option for
economic regulation

Annual Performance Plan: 2013/14 to 2015/16

Programme
Performance
Indicator
regulate water
management across
the value chain
Sub-programme
Number of dams
evaluated for
compliance with dam
safety regulations
Sub-programme
Number of
wastewater
treatment collector
systems assessed
for compliance with
effluent standards
Sub-programmes
Number of mines
monitored for
compliance in
accordance with
water legislation

44 | P a g e

Reporting
period

2013/14

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

options

economic regulation
finalised

economic regulation
submitted for approval

finalised

35 dams evaluated for
compliance with dam
safety regulations

35 dams evaluated for
compliance with dam
safety regulations

35 dams evaluated for
compliance with dam
safety regulations

35 dams evaluated for
compliance with dam
safety regulations

Drinking Water Quality and Waste Water Services
Quarterly
960 wastewater
Green Drop and Water
treatment collector
Services Regulatory
systems assessed
Performance (RPMS)
Reports developed

Green Drop and Water
Services Regulatory
Performance (RPMS)
Reports published

Assessments of 330
waste water treatment
collector systems

Assessments of 630
waste water treatment
collector systems

Compliance Monitoring and Enforcement
Quarterly
100
20 mines monitored for
compliance in
accordance with water
use licence conditions

30 mines monitored for
compliance in
accordance with water
use licence conditions

30 mines monitored for
compliance in
accordance with water
use licence conditions

20 mines monitored for
compliance in
accordance with water
use licence conditions

finalised
Resource Regulation
Quarterly
140 dams evaluated for
compliance with dam
safety regulations

Quarter 4

Annual Performance Plan: 2013/14 to 2015/16

Programme 6: International Water Cooperation
The purpose of the programme is to develop, promote and manage strategic
international relations on water resources between countries through bilateral and
multilateral cooperation instruments and organisations. A further aim is to drive national
interest in both Africa multilateral and global multilateral organisations and fora.

Sub-programmes23
·

International Relations Management and Support ensures overall management and
oversight of the programme.

·

Africa Cooperation fulfils the Department’s responsibility of advancing the African
Agenda through promotion and facilitation of collaborative activities in support of the
water sector through bilateral relations and participation in multilateral institutions
such as the African Union (AU), African Ministers’ Council on Water (AMCOW), the
New Partnership for Africa’s Development (NEPAD) programmes and the Southern
African Development Community (SADC).

·

Global Cooperation promotes and advances national interest at global governance
institutions, strategically engages bilateral countries outside Africa and further looks
at leveraging opportunities for international resources from strategic donor countries.

23

A new sub-programme on Trans-boundary water management will be added during the Adjustment ENE period with the following definition:
responsible for advancing the national interest within the Shared River Basin Organisations, where South Africa is sharing water with
neighbouring countries, and implementing projects within the Shared River Basin. This will include Orange-Senqu River Commission
(ORASECOM), LIMCOM, Tripartite Permanent Technical Committee (TPTC) Lesotho Highlands Water Project (Phase 2) and Joint Water
Commissions.
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Annual Performance Plan: 2013/14 to 2015/16

Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.5: Coordinate regional and global water cooperation
Programme
objectives

Strategic
partnerships
with countries
and
organisations

Trans-boundary
water
management
projects
implemented
Strategic
partnerships
with countries
and
organisations

24

PPI
No

Programme
Performance
Indicator
Subprogramme
70.
Number of
strategic new
partnerships
established
and existing
implemented
with countries
in Africa
71.
Number of
trans-boundary
Water
Management
Projects
implemented
Sub-programme
72.
Number of
strategic new
partnerships
established
and existing
implemented
with countries
outside Africa
73.
Number of
strategic
engagements
with
international
organisations

Audited / actual performance
2009/10
2010/11
Africa Cooperation

2011/12

-

-

4 partnerships
established

-

-

-

-

-

-

-

2014/15

2015/16

2 partnerships
established

7 existing
partnerships
implemented in
Africa
2 new partnerships
established

9 existing
partnerships
implemented in
Africa
2 new
partnerships
established

10 existing
partnerships
implemented in
Africa
3 new
partnerships
established

7 existing
partnerships
implemented in
24
Africa
4 new
partnerships
established

2 transboundary
Water
Management
Projects
implemented

2
Trans-boundary
Water
Management
Projects
implemented

3
Trans-boundary
Water
Management
Projects
implemented

4
Trans-boundary
Water
Management
Projects
implemented

5
Trans-boundary
Water
Management
Projects
implemented

5 existing
partnerships
implemented

5 existing
partnerships
implemented
2 new
partnerships
established

7 existing
partnerships
implemented
2 new
partnerships
established

9 existing
partnerships
implemented
1 new
partnerships
established

11 strategic
engagements
with international
organisations

8 strategic
engagements
with international
organisations

11 strategic
engagements
with international
organisations

11 strategic
engagements
with international
organisations

-

-

The project related agreements (e.g. on capacity building) will have ended during this period and hence the reduction in the numbers
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Medium term targets
2013/14

Global Cooperation
-

-

Estimated
performance
2012/13

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

Leveraging
resources for
the benefit of
the water sector

PPI
No

74.

Programme
Performance
Indicator
Subprogramme
Number of
programmes /
project
receiving
official
development
assistance

Audited / actual performance
2009/10
2010/11
Africa Cooperation
-

-

2011/12

-

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2015/16

8 programmes /
project receiving
official
development
assistance

8 programmes /
project receiving
official
development
assistance

8 programmes /
project receiving
official
development
assistance

8 programmes /
project receiving
official
development
assistance

Quarterly targets for strategic objective 1.5: Coordinate regional and global water cooperation
Programme
Performance
Indicator
Sub-programme
Number of strategic
new partnerships
established and
existing implemented
with countries in Africa

Reporting
period

Africa Cooperation
Quarterly
9 existing
partnerships
implemented in
Africa
Quarterly

Number of transboundary Water
Management Projects
implemented
Sub-programme
Number of strategic
new partnerships
established and
existing implemented
with countries outside
Africa
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2013/14

2 new
partnerships
established
Quarterly
3 transboundary Water
Management
Projects
implemented
Global Cooperation
Quarterly
5 existing
partnerships
implemented
2 new
partnerships
established

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Quarter 4

2 existing partnerships
implemented in Africa

2 existing partnerships
implemented in Africa

3 existing partnerships
implemented in Africa

9 existing partnerships
implemented in Africa

1 new partnership
established

-

-

1 new partnership
established

1 trans-boundary Water
Management Projects
implemented

-

1 trans-boundary Water
Management Projects
implemented

1 trans-boundary Water
Management Projects
implemented

1 existing partnership
implemented

2 existing partnerships
implemented

3 existing partnerships
implemented

5 existing partnerships
implemented

-

-

1 new partnerships
established

1 new partnerships
established

Annual Performance Plan: 2013/14 to 2015/16

Programme
Performance
Indicator
Sub-programme
Number of strategic
engagements with
international
organisations
Number of
programmes / project
receiving official
development
assistance
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Reporting
period

2013/14

Africa Cooperation
Quarterly
8 strategic
engagements
with
international
organisations
Quarterly
8 programmes /
project receiving
official
development
assistance

Quarter 1

2 strategic
engagements with
international
organisations
2 programmes / project
receiving official
development assistance

Quarter 2

Quarterly milestones
Quarter 3

2 strategic
engagements with
international
organisations
2 programmes / project
receiving official
development assistance

Quarter 4

2 strategic engagements
with international
organisations

2 strategic engagements
with international
organisations

2 programmes / project
receiving official
development assistance

2 programmes / project
receiving official
development assistance

Annual Performance Plan: 2013/14 to 2015/16

Links to the long-term infrastructure and other capital plans
The table below provides the projected infrastructure spending over the medium per project.
Table 4: Departmental long term infrastructure plan
No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Mega projects (over R400 million per year for a minimum of three years, or at least R1 billion total project cost)
1.

2.

3.

4.

Sebokeng WWTW and
Meyerton WWTW.
(Sedibeng Bulk Regional
Sewerage Scheme)
Sedibeng Bulk Regional
Sewerage Scheme
(Divided into Sebokeng
WWTW and Meyerton
WWTW)
OR Tambo Mthatha Bulk
Water Supply (Divided
into various projects)

Greater Sekhukhune DM
Regional Bulk water and
waste water infrastructure
(De Hoop)

Gauteng

Waste Water
Services

Tender

Gauteng

Waste Water
Services

Design

Eastern Cape

Bulk Water
Supply

Construction

Bulk Water
Supply

Prelim Design

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)

31 298

60 000

(12 000)

48 000

140 000

200 000

280 000

-

-

20 000

15 000

20 154

18 800

5 244

1 687

-

614

95 000

(54 595)

40 405

200 000

300 000

350 000

-

-

226 534

(160 534)

66 000

266 311

396 084

400 000

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Northern Cape

5.

Upgrade of Vaal
Gamagara Scheme

Bulk Water
Construction
1 800
Supply
SIP 11 (Agrilogistics and rural
infrastructure)
Large projects (cost between R90 and R400 million per year –Totalling at least R250 million but less than R1 billion)

-

9 415

15 000

5 000

20 000

30 500

40 000

53 800

6.

Ndlambe Bulk Water
Supply
Mbizana Regional Bulk
Water Supply

7.
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Eastern Cape
Eastern Cape
SIP 6 (Integrated

Bulk Water
Supply
Bulk Water
Supply

Construction

-

-

31 926

30 000

10 531

40 531

50 000

113 464

80 000

Construction

34 331

35 864

85 674

80 000

(30 000)

50 000

59 300

60 000

49 688

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

8.

9.

10.

11.
12.

13.

14.

15.

16.

Ingquza Hill Regional
Bulk Water Supply
Scheme

Westonaria/Randfontein
Regional Bulk Waste
Water Treatment Works
(Hannes Van Niekerk)
also see below
Westonaria/Randfontein
Regional Bulk Waste
Water Treatment
Works(Zuurbekom)
Western Highveld
Regional Bulk Water
Supply
Pongolapoort Bulk Water
Scheme

Greater Mthonjaneni Bulk
Phase 1 to 3 Bulk Water
Supply

Ngcebo Regional Bulk
Water Supply

Lower Thukela Bulk
Water Supply Scheme
(Umgeni Water Board)

Umshwathi Bulk Water
Supply Scheme
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Municipal
Infrastructure
Project)
Eastern Cape

Medium term estimates
Revised
baseline

Bulk Water
Supply

Feasibility

Waste Water
Services

Construction

Gauteng

Waste Water
Services

Design

Gauteng

Bulk Water
Supply

Construction

1 000

12 425

30 000

40 000

(20 000)

20 000

KwaZulu-Natal

Bulk Water
Supply

Construction

-

-

5 404

32 000

11 200

Bulk Water
Supply

Construction

1 213

4 743

22 977

40 045

Bulk Water
Supply

Construction

-

12 730

37 300

56 576

Bulk Water
Supply

Construction

Bulk Water
Supply

Tender

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Gauteng

SIP 6 (Integrated
Municipal
Infrastructure
Project)
KwaZulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
KwaZulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
KwaZulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
KwaZulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)

7 759

24 125

44 918

81 800

68 200

150 000

2013/14

2014/15

2015/16

71 000

67 700

60 000

30 000

50 000

-

43 200

179 017

350 000

90 000

(5 045)

35 000

35 000

150 000

330 000

43 424

100 000

80 000

90 000

81 166

38 565

38 565

50 000

200 000

300 000

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

17.

18.

19.

20.

21.

22.

23.

Mogalakwena Bulk Water
Supply

Nebo Bulk Water Supply

Mooihoek/Tubatse Bulk
Water Supply

Lebalelo Central & North
Regional Water Supply

Magalies Water to
Waterberg

Makhado West Regional
Bulk Water Supply

Matoks Bulk Water
Supply
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Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)
Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)
Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Bulk Water
Supply

Construction

27 572

64 298

80 000

55 700

34 300

90 000

60 000

84 000

141 500

Bulk Water
Supply

Construction

28 000

19 432

20 982

45 000

(15 000)

30 000

40 000

40 000

80 000

Bulk Water
Supply

Construction

22 514

13 000

48 000

40 000

40 000

35 000

43 000

80 000

Bulk Water
Supply

Feasibility

428

Bulk Water
Supply

Feasibility

787

Bulk Water
Supply

Feasibility

1 849

Bulk Water
Supply

Feasibility

595

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

24.

25.

26.
27.
28.

29.

30.

31.

N’wamitwa Bulk Water
Supply

Nzhelele Valley Bulk
Water Supply

Replacement Namakwa
Bulk Water Supply
Bulk water supply Van
der Kloof – Vosburg
Madibeng Bulk Water
Supply

Taung/ Naledi Bulk Water
Supply

Greater Mamusa Bulk
Water Supply

Pilanesberg North Bulk
Water Supply
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Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Northern Cape
Northern Cape
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
North West
SIP 4 (Unlocking
the economic

Bulk Water
Supply

Feasibility

720

Bulk Water
Supply

Feasibility

50

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Construction

-

3 373

27 888

51 000

Construction

2 997

12 806

14 913

5 000

Bulk Water
Supply

Construction

5 882

27 813

136 912

200 000

Bulk Water
Supply

Design

827

-

6 751

15 000

Bulk Water
Supply

Design

(15 000)

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

36 000

72 200

72 360

120 000

5 000

18 000

42 400

50 000

50 000

250 000

110 000

98 000

-

(12 000)

3 000

25 000

49 000

70 000

200 000

70 000

94 000

Feasibility

-

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Medium term estimates

Adjusted

Revised
baseline

Appropriation

2013/14

2014/15

2015/16

opportunities in
North West
Province)
Small projects (cost less than R90 million per annum and not more than R250 million)
49.
50.
51.
52.

53.

Graaf-Reinet Emergency
Water Supply Scheme
Sundays River- Paterson
Bulk Water Supply
Steytlerville Water Supply
Scheme
Mncwasa Bulk Water
Supply

Xhora East Bulk Water
Supply

Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape

Ibika Water supply

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape

55.

Tsomo RDP2 Northern

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape

56.

Chris Hani District
Municipality Cluster 4
Bulk Water Supply (Ncora
Zone B)

54.

57.

58.

59.

Chris Hani District
Municipality Cluster 6

Chris Hani District
Municipality Cluster 9
Bulk Water Supply
(Quthubeni Bulk Water
Supply)
Xonxa Dam water supply
to Lukhanji
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Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Design

Construction

Bulk Water
Supply

5 000

Design

(2 500)

2 500

10 000

17 000

6 466

14 400

-

16 334

13 311

17 000

-

-

5 000

2 000

7 000

10 000

20 000

23 808

6
393

17 602

16 552

20 000

5 000

25 000

26 504

34 400

35 000

Construction

194

4 360

9 621

20 000

20 000

25 000

25 000

25 000

Bulk Water
Supply

Construction

3 082

11 590

18 530

11 929

(4 929)

7 000

5 000

Bulk Water
Supply
Bulk Water
Supply

Complete

6 575

3 126

Construction

5 113

6 162

16 420

20 000

754

20 754

20 000

54 300

50 000

Bulk Water
Supply

Construction

11
176

8 308

9 155

30 000

30 000

30 000

35 000

10 268

Bulk Water
Supply

Construction

6 212

3 140

23 436

35 200

(9 600)

25 600

30 000

40 600

-

Bulk Water
Supply

Construction

16 304

11 747

65 740

29 260

95 000

55 000

58 672

58 235

Construction

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

60.

61.

62.
63.

64.

Hofmeyer Ground Water
Supply

Middelburg Ground Water
Supply

OR Tambo Mthatha Bulk
Water Intervention
Coffee Bay Bulk Water
Supply

Matatiele Bulk Water
Supply

65.

Mount Ayliff Bulk Water
Supply

66.

Alfred Nzo Bulk Water
Supply

67.

Alfred Nzo (Mount Frere)
Bulk Water Supply

68.

70.

Nahoon Dam / East
Coast Bulk Water Supply
Misgund Bulk Water
Supply
Ikwezi Bulk Water Supply

71.

Kirkwood Water

69.
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Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape

Medium term estimates
Revised
baseline

Bulk Water
Supply

Construction

4 942

-

9 665

(4 665)

5 000

Bulk Water
Supply

Construction

4 943

3 408

8 800

2 400

11 200

Bulk Water
Supply
Bulk Water
Supply

2013/14

2014/15

30 024

4 665

2015/16

-

Complete

3 249

7 144

Complete

25 334

34 156

15 140

400

3 978

8 000

(5 500)

2 500

20 000

25 000

3 157

12 000

16 000

28 000

20 000

25 000

-

150 000

350 000

Bulk Water
Supply

Design

Bulk Water
Supply

Construction

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Feasibility

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water

Feasibility
Feasibility
Feasibility
Feasibility

-

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

Treatment Works
72.

73.

74.

75.

76.

77.
78.

79.
80.
81.
82.
83.
84.

Idutywa East Bulk Water
Supply Scheme

Sudwana Water Supply

Ngqamakhwe Water
Supply

Ntabankulu Bulk Water
Supply

Great Kei Basin Regional
Water Supply

James Kleynhans Bulk
Water Supply
Jagersfontein /
Fauresmith Bulk Water
Supply Phases 1-3

Mohokare Bulk Water
Supply
Masilonyana Bulk Water
Supply
Tokologo Regional Water
Supply Phase 1
Setsoto Bulk Water
Supply
Dihlabeng Bulk Water
Supply
Nketoana Bulk Water
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Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Supply
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Eastern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Free State
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Free State
Free State
Free State
Free State
Free State
Free State

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Feasibility

Bulk Water
Supply
Bulk Water
Supply

Feasibility
Construction

10 872

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water

Construction

160

13 280

16 923

27 000

(23 000)

4 000

24 900

25 000

42 000

8 094

13 000

(3 250)

9 750

23 000

25 000

33 000

(2 000)

6 000

17 000

20 000

25 000

37 000

32 820

45 000

45 000

276
Design

-

6 883

494

8 000

Construction

-

45 997

37 000

Design
Construction

-

-

13 650

10 000

10 000

20 000

25 000

20 000

-

1 318

15 275

20 000

13 850

33 850

20 580

35 000

21 054

Tender

-

-

376

8 000

(4 000)

4 000

14 000

16 000

21 000

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Medium term estimates

Adjusted

Revised
baseline

Appropriation
Supply
85.
86.
87.
88.
89.
90.

91.

92.
93.
94.

95.

96.

Sterkfontein Dam
Scheme
Phumelela Bulk Water
Supply
Moqhaka regional water
scheme
Ngwathe Bulk Water
Supply
Ngwathe Bulk Water
Supply Phase 2
Letsemeng-PetrusburgKoffiefontein Bulk Water
Supply

Naledi Bulk Water Supply

Mantsopa Bulk Water
Supply
Tswelopele Bulk Water
Supply
Mhlabatshane Bulk Water
Supply

Malangeni Waterborne
Sanitation

Greater Eston Water
Scheme

56 | P a g e

2013/14

2014/15

2015/16

Supply
Free State
Free State
Free State
Free State
Free State
Free State
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Free State
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Free State
Free State
Kwazulu-Natal
SIP 3 (South
Eastern node &
corridor
development)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Construction

36 041

40 202

62 379

44 620

19 000

63 620

32 600

35 896

32 600

Construction

-

-

10 692

18 000

14 400

32 400

20 000

30 000

30 000

Design

800

684

618

8 000

8 000

15 000

15 000

20 000

Complete

646

3 789

5 475
5 000

14 000

14 000

Feasibility

50

Bulk Water
Supply

Feasibility

-

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Feasibility

Waste Water
Services

Bulk Water
Supply

Feasibility

Feasibility
Construction

Complete

Construction

50
-

14 014

126 450

40 373

627

41 000

35 000

35 000

18 834

9 854

28 079

41 000

35 811

76 811

38 000

31 800

35 000

10 500

-

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

97.

98.

99.

100.

101.

102.

103.

104.

105.

Driefontein Complex Bulk
Water Supply

Greytown Regional Bulk
Scheme

Emadlangeni Bulk
Regional scheme

Mandlakazi Bulk Water
Supply

Nongoma Bulk Water
Supply

Dukuduku Resettlement
Bulk Water Supply

Hlabisa Regional Bulk
Water Supply

Middledrift (Nkandla)
Regional Bulk Scheme

Greater Bulwer
Donnybrook Water
Scheme
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Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal

Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

2 757

11 470

22 302

25 000

28 572

5 579

20 000

9 541

8 173

10 308

Construction

37 517

26 868

Bulk Water
Supply

Construction

-

Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

Bulk Water
Supply

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

25 000

35 000

30 000

30 000

(6 600)

13 400

31 813

200 000

320 000

17 000

(1 400)

15 600

-

28 360

41 928

(6 928)

35 000

6 928

12 910

23 116

28 000

1 600

29 600

48 413

1 000

4 070

30 521

31 000

10 000

41 000

30 000

17 000

15 000

23 972

24 549

51 785

30 878

(10 878)

20 000

20 000

-

-

Construction

26 044

3 956

3 956

-

30 000

30 000

Construction

8 552

15 000

15 000

15 429

33 200

30 000

-

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

106.

107.

108.

109.

110.

111.

112.

113.

Ngcebo Bulk Water
Scheme

Maphumulo Bulk Water
Supply Ph 1 and 2

Greater Mpofana Bulk
Water Supply

Groblersdal Lukau BWS

Giyani Bulk Water Supply
Drought Relief

Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Kwazulu-Natal
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo

Olifantspoort WTW

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo

Specon BWS

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo

Mametya Sekororo Bulk
Water Supply

SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
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Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

Feasibility

Bulk Water
Supply

Complete

Bulk Water
Supply

Construction

Bulk Water
Supply

Complete

98 371

50 000

Bulk Water
Supply

Complete

18 000

19 000

Bulk Water
Supply

Construction

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

13 000

42 072

7 000

3 000

10 000

35 000

42 000

-

31 789

(15 895)

15 894

45 689

44 915

83 168

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Project)
114.

115.

116.

117.

Sinthumule Kutama Bulk
Water Augmentation

Moutse Bulk Water
Supply

Glen Alphine Bulk Water
Supply

Lephalale – Bulk Water
Augmentation (Eskom)

118.

Mutash Hub

119.

Ohrigstad Bulk Water
Supply

120.
121.
122.
123.
124.
125.

Eerstehoek Water
Treatment Works
Metula/ Empuluzi Water
Treatment Works
Ermelo North Water
Treatment Works
Greylingstad Water
Treatment Works
Bloemendal Bulk Water
Supply
Emalahleni Water
Treatment Works
Upgrade
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Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Limpopo
SIP 1 (Unlocking
the Northern
Mineral Belt with
Waterberg as the
Catalyst)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga

Bulk Water
Supply

Construction

14 315

16 000

39 264

35 200

(20 200)

15 000

60 000

25 000

Bulk Water
Supply

Construction

-

14 850

23 000

40 000

30 019

70 019

40 000

42 500

Bulk Water
Supply

Feasibility

284

-

-

-

Bulk Water
Supply

Feasibility

1 844

Bulk Water
Supply

Feasibility

-

Bulk Water
Supply

Feasibility

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Design

2 000

5 000

5 000

13 000

24 000

28 000

Design

2 045

5 000

5 000

12 000

40 000

40 000

Design

2 045

6 000

6 000

15 000

23 000

38 000

Design

2 042

6 000

6 000

15 000

20 000

22 000

11 902

33 200

33 200

20 000

25 000

27 800

22 000

24 000

211

Construction

10 000
-

Construction

1 000

26 000
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No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

126.
127.
128.

129.

130.

131.

132.

Thembisile/Mloto bulk
pipeline
Western Highveld
Regional Bulk
Northern Nzikazi Water
Treatment Works

Mbombela 2010 Water
and Sanitation

Hoxane Bulk Water
Supply (Inyaka Marite )

Acornhoek Bulk Water
Supply

Thaba Chweu-Ground
water development

133.

Driekoppies Water
Treatment Works
Upgrading

134.

Sibange Water Treatment
Works

135.

Bulk water supply to Port
Nolloth
Oranje river – Colesberg
– Noupoort Bulk Water
Supply
Colesberg Wastewater
treatment works

136.
137.
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Mpumalanga
Gauteng
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Mpumalanga
SIP 6 (Integrated
Municipal
Infrastructure
Project)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Northern Cape
Northern Cape
Northern Cape

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Feasibility

1 000

3 000

(3 000)

Feasibility

1 000

5 000

Feasibility

-

3 000

Bulk Water
Supply

Complete

Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

Construction

Bulk Water
Supply

Design

3 193

6 000

6 000

10 000

26 000

34 000

Bulk Water
Supply

Design

2 807

6 000

6 000

10 000

25 000

20 000

Bulk Water
Supply
Bulk Water
Supply

Design

-

6 000

(6 000)

-

7 000

20 000

-

41 704

34 000

(4 000)

30 000

35 000

30 000

30 000

Waste Water
Services

Construction

(3 000)

5 000

10 000

20 000

-

10 000

25 000

28 000
-

Construction

19 923

13 000

5 500

-

12 830

5 100

12 000

37 693

73 358

5 500

20 428

93 786

4 500

4 500
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No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

138.

Van der Kloof/ Petrusville

Northern Cape

139.

De Aar Bulk Water
Supply
Bulk water supply to
Hopetown (Thembelihle)
Kenhart Bulk Water
Supply
Tsantsabane BWS and
Sanitation
Riemvasmaak BWS

Northern Cape

Niekerkshoop Bulk Water
Supply
Heuningvlei / Moshaweng
Bulk Water Supply

Northern Cape

140.
141.
142.
143.
144.
145.

Northern Cape
Northern Cape
Northern Cape
Northern Cape

Northern Cape

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Waste Water
Services
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Complete

Bulk Water
Supply

Waste Water
Services

Revised
baseline

2013/14

2014/15

2015/16

8 200

Design
Construction

-

10 000

(8 000)

2 000

20 000

16 640

6 816

20 000

(3 500)

16 500

16 000

1 500

5 000

5 000

6 500

Complete

14 000

51 000

4 220

Complete

439

15 333

29 667

Complete

3 069

Tender
Construction

Medium term estimates

1 539

-

21 191

47 500

47 500

34 000

31 000

Tender

-

9 000

9 000

19 000

30 000

40 000

Construction

-

9 000

10 500

15 000

20 000

22 000

SIP 6 (Integrated
Municipal
Infrastructure
Project)

146.

147.

148.

Kuruman Bulk Water
Supply

Kathu Wastewater
treatment works

152.

Kammiesberg / Namakwa
pipeline ext
Hantam Desalination
Plant
Windsorton to Holpan
Bulk Water Supply
Upgrading of the
Homevale Waste Water
Treatment Plant
Renosterberg

153.

Van Wyksvlei BWS

149.
150.
151.
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SIP 11 (Agrilogistics and rural
infrastructure)
Northern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Northern Cape
SIP 6 (Integrated
Municipal
Infrastructure
Project)
Northern Cape
Northern Cape
Northern Cape
Northern Cape
Northern Cape
Northern Cape

Feasibility

700

Bulk Water
Supply
Bulk Water
Supply
Waste Water
Services

Feasibility

714

Bulk Water
Supply
Bulk Water
Supply

1 500

-

16 500

Feasibility
Construction

16 500
15 000

15 000

15 000

20 000

28 000

Feasibility

13 000

-

Feasibility

15 000

13 700

Annual Performance Plan: 2013/14 to 2015/16

No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

154.

Northern Cape

155.

Extension of the Kalahari
East pipeline
Salt Lake BWS

156.

Maqwassi Hills RWS

North West

157.

Ratlou Local Municipality
Bulk Water Supply

North West

158.

159.

160.

161.

162.

Ventersdorp Bulk Water
Supply

Moretele Bulk Bulk Water
Supply

Bojanala Regional Water
Supply

Koster Waste Water
Treatment Works
upgrade

Mafikeng South Bulk
Water Supply
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SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
SIP 6 (Integrated
Municipal
Infrastructure
Project)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply

Feasibility

Bulk Water
Supply

Construction

564

Bulk Water
Supply

Feasibility

443

Bulk Water
Supply

Feasibility

Waste Water
Services

Feasibility

Bulk Water
Supply

Feasibility

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Feasibility
Complete

2 800

Feasibility

133

2 660

4 000

(2 300)

1 700

11 000

30 000

50 000

2 484

15 000

(1 000)

14 000

16 000

614

-

-

2 600

20 000

5 000

30 000

40 000
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No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Medium term estimates

Adjusted

Revised
baseline

Appropriation

2013/14

2014/15

2015/16

North West
Province)

163.

164.

165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.

Wolmaransstad Waste
Water Treatment Works

Potchefstroom Water
Treatment Works
upgrade

Citrusdal Waste Water
Treatment Works
Clanwilliam Water
Treatment Works
Clanwilliam /
Lambertsbaai Regional
Water Supply
West Coast Desalination
Plant
Tulbagh Bulk Water
Supply
Drakenstein Waste Water
Treatment Plant
Stellenbosch Waste
Water Treatment Works
Worcester Bulk Water
Supply
Grabouw Waste Water
Treatment Works
Hermanus Bulk Water
Supply
Hermanus Waste Water
Treatment Works
Swellendam Waste Water
Treatment Works
Struisbaai Waste Water
Treatment Works
George BWS
augmentation
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SIP 6 (Integrated
Municipal
Infrastructure
Project)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
North West
SIP 4 (Unlocking
the economic
opportunities in
North West
Province)
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape
Western Cape

Waste Water
Services

Feasibility

Waste Water
Services

Feasibility

Waste Water
Services
Bulk Water
Supply
Bulk Water
Supply

Tender

300

2 000

2 000

13 606

11 800

-

Design

500

1 000

1 000

-

4 000

5 975

Bulk Water
Supply
Bulk Water
Supply
Waste Water
Services
Waste Water
Services
Bulk Water
Supply
Waste Water
Services
Bulk Water
Supply
Waste Water
Services
Waste Water
Services
Waste Water
Services
Bulk Water
Supply

Design

Construction

5 000

25 000

54 600

10 000

2 543

6 276

10 067

13 330

13 330

20 000

16 170

-

-

-

3 957

6 000

6 000

10 000

16 000

30 000

Construction

5 000

11 081

11 888

25 000

(4 300)

20 700

8 331

Construction

1 500

9 000

12 000

6 000

1 000

7 000

-

2 000

5 000

(5 000)

-

30 000

14 228

25 772

300

18 000

18 000

18 700

30 000

Construction

277

10 500

10 500

8 500

5 102

Construction

8 618

11 962

11 962

Construction

17 149

13 100

855

13 955

Construction

300

10 000

1 855

11 855

17 742

250

5 558

5 558

5 558

Tender
Construction

600

-

Construction
Complete

7 000

17 163

5 499
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No

Project name

Location

Outputs

Current
project stage

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

179.

Western Cape

181.

Outdtshoorn Groundwater
Supply
Beaufort West Bulk Water
Supply
Vanrhynsdorp Raw Water

182.

Klawer Bulk Water Supply

Western Cape

183.

Paarl Bulk Sewer

Western Cape

184.

Calitzdorp & Ladismith
Waste Water Treatment
Works
Kannaland Dam
Relocation
Bitou Cross Border Bulk

Western Cape

180.

185.
186.
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Western Cape
Western Cape

Western Cape
Western Cape

Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Bulk Water
Supply
Waste Water
Services
Waste Water
Services

Construction

1 000

2 000

Feasibility

800

1 900

Feasibility

400

Feasibility
Feasibility

Bulk Water
Supply
Bulk Water
Supply

6 000

Medium term estimates
Revised
baseline

2013/14

8 000

18 000

1 900

3 100

2014/15

2015/16

20 000

30 000

4 000

2 500

15 157

-

2 211

2 500

4 573

300

4 000

2 500

13 756

Feasibility

2 000

3 000

3 000

Feasibility

2 500

2 500

5 000

Feasibility

2 355

2 500

20 000

Annual Performance Plan: 2013/14 to 2015/16

Grants to municipalities

Table 5: Regional Bulk Infrastructure grant

Name of grant
Purpose

Performance indicator
Continuation
Motivation

Regional Bulk Infrastructure grant (RBIG)
To develop infrastructure required to connect or augment a water resource
to infrastructure serving extensive areas across municipal boundaries or
large regional bulk infrastructure serving numerous communities over a
large area within a municipality and in the case of sanitation, supplement
regional bulk collection as well as regional wastewater treatment works.
Number of bulk infrastructure schemes completed
The grant is to continue
The total need for bulk water infrastructure in the country is estimated to
exceed R 171 billion.

Table 6: Water services operating and transfer grant

Name of grant
Purpose

Performance indicator
Continuation
Motivation

Water Services Operating and Transfers grant
To subsidise water schemes owned and/or operated by the Department or
by other agencies on behalf of the Department and transfer these schemes
to local government.
Number of prioritised schemes refurbished
The grant will continue up to 2014/15 financial year; however beyond this
budget allocations are under consideration.
The initial plan was that the subsidy will end in 2011/12. This could not
occur due to the majority of municipalities experiencing challenges to
efficiently, effectively and successfully manage operations of schemes.
Further, the Department had not completed transfers to municipalities, in
terms of variation orders, transfers to meet Transfers Agreement/ contract;
price escalations; None transfers of the staff; components/schemes not
included during first and second functional assessments for refurbishment
as well as additional funding requested by WSAs. As a result, National
Treasury in consultation with (Water Affairs: National transfers) has in
view of the information indicated above decided to extend the life period of
the subsidy and has requested the Department to develop a phase out/
exit plan. National transfers is in the process of developing such a plan
which will be presented to the signatories of the joint policy positions on
transfers who will in turn determine the future existence of the grant.

Table 7: Municipal Water Infrastructure Grant

Name of grant

Municipal Water Infrastructure grant

Purpose

To facilitate the planning, acceleration and implementation of various
projects that will ensure water supply to communities identified as not
receiving a basic water supply service.
Number of households provided with (interim or basic) water supply in the
24 priority district municipalities
The grant will continue until 2015/16, subject to review
To assist Water Services Authorities (WSA) to provide water supply
services to consumers without services, particularly those in rural areas.

Performance indicator
Continuation
Motivation
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PART C: WATER TRADING ENTITY MEDIUM
TERM PLAN
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Overview
The Water Trading Entity (WTE) has two components namely water resource
management and infrastructure management. The water resources management
component oversees the management of water quality, conservation and allocation of
water through Catchment Management Agencies (CMAs) and where CMAs are not
established yet this is done through proto-CMAs located in regional offices. The
infrastructure component on the other hand oversees the operations and maintenance of
existing water infrastructure as well as the development of new infrastructure.
Funding for the WTE (i.e. for operations and maintenance as well as the development of
new infrastructure) comes from revenue that is generated from raw water charges as well
as an allocation from the pricing strategy. It also receives augmentation from the fiscus
through the National Water Resource Infrastructure programme. The water resource
management charges cover the operational costs of the two existing CMAs.
The WTE will focus on the following strategic objectives:

Strategic outcome oriented goals

No

Strategic outcome
oriented goals

1

An efficient, effective
and development
oriented sector leader

Government
outcomes and
other initiatives
12 (Public service)
4 (Employment)

Strategic objectives

1.2

Effective and efficient internal controls
environment]
1.3 Implement programmes that create job
opportunities

New Growth Path 2
(job creation)
2

4

Equitable and
sustainable
provisioning of raw
water

Protection of
freshwater
ecosystems
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6 (Infrastructure)
New Growth Path 2

2.1 Ensure the availability of / access to
water supply for environmental and
socio-economic use
2.2 Improve equity and efficiency in water
allocation

National
Development Plan

2.4

Improve water use efficiency

10 (Environment)

4.2

Improve the protection of
resources
and
ensure
sustainability

water
their

Annual Performance Plan: 2013/14 to 2015/16

Overview of 2013 budget and medium term estimates
The table below indicates the projected statement of financial performance for the Water
Trading Entity over the medium term.
Statement of financial
performance
R thousand
Revenue

Audited outcome

Revised
Estimate

Medium-term estimate

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

Tax revenue
Non-tax revenue

–
2,305,699

–
4,739,965

–
6,177,613

–
6,847,893

–
7,468,888

–
7,937,755

–
8,311,893

Sale of goods and services
other than capital assets
of which:
Administration fees

2,095,732

4,661,567

6,133,127

6,794,420

7,412,574

7,878,062

8,249,215

–

–

–

–

–

–

–

Sales by market
establishment

2,095,732

4,661,567

6,133,127

6,794,420

7,412,574

7,878,062

8,249,215

–

–

–

–

–

–

–

Other non-tax revenue

209,967

78,398

44,486

53,473

56,314

59,693

62,678

Transfers received

333,025

1,805,628

1,934,449

1,696,494

2,085,265

2,410,661

3,165,425

2,638,724

6,545,593

8,112,062

8,544,387

9,554,153

10,348,417

11,477,318

3,600,175

6,841,534

6,088,877

6,886,029

7,178,479

7,454,161

7,717,491

875,074

579,282

619,538

872,376

909,426

944,351

977,712

Goods and services

1,309,799

2,786,845

2,054,566

2,428,141

2,531,265

2,628,475

2,721,330

Depreciation

1,412,199

1,898,318

2,167,035

2,275,387

2,372,022

2,463,118

2,550,131

3,103

1,577,089

1,247,738

1,310,125

1,365,766

1,418,217

1,468,318

–

–

–

–

–

–

–

Total expenses

3,600,175

6,841,534

6,088,877

6,886,029

7,178,479

7,454,161

7,717,491

Surplus / (Deficit)

(961,451)

(295,941)

2,023,185

1,658,358

2,375,674

2,894,255

3,759,827

Other sales

Total revenue
Expenses
Current expenses
Compensation of employees

Interest, dividends and rent
on land
Transfers and subsidies
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The table below indicates the projected statement of financial position for the Water Trading
Entity over the medium term.
Statement of financial position

Revised
Estimate

Audited outcome
R thousand
Acquisition of assets

Medium-term estimate

2009/10

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

1,744,098

1,790,118

2,983,538

3,552,716

4,289,801

4,811,679

5,143,031

65,006,640

89,061,096

90,026,125

94,440,615

98,783,579

103,681,892

107,554,907

1,744,098

1,790,118

2,983,538

3,552,716

4,289,801

4,811,679

5,143,031

Statement of financial
position
Carrying value of assets
of which:
Acquisition of assets

14,709

163,363

168,377

176,627

185,282

194,361

203,885

2,184,524

2,758,524

3,581,057

2,362,679

2,478,450

2,599,894

2,727,289

430,670

1,021,986

1,488,681

1,563,115

1,639,708

1,720,053

2,346,559

67,636,543

93,004,969

95,264,240

98,543,037

103,087,020

108,196,201

112,832,640

1,570,689

60,818,229

62,855,451

64,513,809

67,390,360

70,750,404

74,900,582

Capital and reserves

61,548,946

286,557

272,519

286,145

300,166

314,874

330,303

Capital reserve fund

2,579,960

–

–

–

–

–

–

–

29,780,887

29,927,670

31,424,054

32,963,832

34,579,060

34,924,850

Inventory
Receivables and prepayments
Cash and cash equivalents
Total assets
Accumulated surplus/(deficit)

Borrowings
Finance lease
Trade and other payables
Provisions
Derivatives financial
instruments
Total equity and liabilities
Contingent liabilities

17,918

9,318

14,011

14,712

15,432

16,189

16,982

1,582,415

661,585

578,636

607,568

637,339

668,568

701,328

336,615

475,658

805,533

845,810

887,254

930,730

976,336

–

972,735

810,420

850,941

892,637

936,376

982,259

67,636,543

93,004,969

95,264,240

98,543,037

103,087,020

108,196,201

112,832,640

–

–

–

–

–

–

–

Relating expenditure trends to strategic outcome oriented goals
The Water Trading Entity (WTE) was established in 1983 under the Exchequer Act as a
trading account operating as an integral part of the Department of Water Affairs. The status
of government trading accounts was eventually changed through the Public Finance
Management Act of 1999, converting trading accounts into trading entities. The Water
Trading Entity conversion was however delayed up until 2006 and the entity presented its
first financial statement in compliance with Generally Accepted Accounting Practices (GAAP)
at the end of 2005/06 financial year. The Water Trading Entity has adopted General
Recognized Accounting Practices (GRAP) in the 2011/12 financial year in accordance with
Directive 9, issued in November 2011 by the Accounting Standards Board (ASB).
Prior to 2011/12 financial year WTE incorrectly accounted for the Trans-Caledon Tunnel
Authority (TCTA) arrangement, the TCTA was treated as the principal in an agency
relationship between itself and the WTE. The income and expenses relating to TCTA
contracts were off-set against each other in the past and net liability/assets have been
disclosed. The effect of this is that the WTE understated revenue and assets constructed in
the past as well as the liability relating to the amounts owed in respect of the TCTA. The
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financial year 2009/10 exclude the incorporation of TCTA revenue and expenditure,
therefore, this financial year is not a good base for comparative analysis.
Revenue for the water trading entity is generated from raw water charges and transfers from
the Department. Revenue for WTE increased from R6.6 billion in 2010/11 to R11.5 billion in
2015/16, at an average annual rate of 12.0 per cent. The increase in revenue between
2010/11 and 2015/16 relates to the annual tariff adjustment, the increase in the sale of raw
water and related services, and the significant increase in transfers the entity has received
from the Department, starting in 2010/11. Over the medium term, total revenue is expected
to increase due to the completion of dams and bulk distribution systems, increasing the
availability of water and, as a result, the amount of water distributed water users.
Expenditure increased from R3.6 billion in 2010/11 to R7.7 billion in 2015/16, at an average
annual rate of 3.9 per cent. The growth in spending on goods and services between 2010/11
and 2012/13 was mainly due to expenditure on contractors, repairs and maintenance
relating to the provision and the operation of water infrastructure. Expenditure on new water
infrastructure is expected to fast track the completion of the De Hoop dam; the raising of the
Tzaneen, Clanwilliam and Hazelmere dam walls and phase 1 of the Mokolo augmentation
project. This will take the value of assets on the entity’s balance sheet to R112.3 billion in
2015/16.
The compensation of employee costs increase by 40.8 per cent in 2012/13 due to the fact
that WTE has embarked on the process of filling technical vacant positions that have been
vacant for some time. Goods and services have increased from R1.3 billion in 2009/10 to
R2.7 billion in 2015/16 at an annual rate of 13 per cent. The increase is due to inflationary
adjustments as well as cost associated with filling new vacancies. Expenditure in the
Operation of Water Resources sub-programme is expected to increase from R167.1 million
to R185.0 million over the same period at an average annual rate of 4.6 per cent due to
inflationary adjustments.

Infrastructure spending
Over the medium term the projected expenditure on infrastructure is projected to be as
follows; the detail per project is provided in table 9:
Statement of financial position
R thousand

2010/11

2011/12

Revised
Estimate
2012/13

469,650

391,662

348,574

981,646

1,039,189

1,303,443

Audited outcome
2009/10

Implementation of water resources
management activities
Operations, maintenance and
refurbishment of national water
resources schemes
Implementation of new water
resources infrastructure
Bulk water supply to strategic
users
Implementation of dam safety
projects
Total expense

Medium-term estimate
2013/14
2014/15

2015/16

458,357

477,823

496,174

513,702

924,865

1,048,412

1,092,938

1,134,911

1,175,004

4,125,582

3,671,715

4,275,353

4,456,927

4,628,091

4,791,586

583,942

1,016,607

904,767

754,087

786,114

816,303

845,141

261,494

268,494

238,956

349,820

364,677

378,682

392,059

3,600,175

6,841,534

6,088,877

6,886,029

7,178,479

7,454,162

7,717,491

Implementation of water resources management activities: This budget is meant to fund for
operating activities of water resources management. The income is generated from water
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related sales and augmentation received from National Treasury to fund for the shortfall on
revenue generated from water related sales.
Operations, maintenance and refurbishment of national water resources schemes: The
budget is mainly used to fund for operations and maintenance costs of WTE schemes. This
includes refurbishment and betterment of existing infrastructure assets. The source of
income is generated from water related sales as governed by the pricing strategy.
Implementation of new water resources infrastructure: This budget is used to develop new
infrastructure assets that are of national importance. The sources of income include
augmentation from National Treasury to the value of R2.0 billion per year as well as funds
that TCTA borrowed from the markets to build commercial schemes.
Bulk water supply to strategic users: The budget for bulk water supply to strategic user is
mainly to operate and maintain schemes that serve Sasol and Eskom. These users are of
strategic importance as they are dependent on WTE for assurance supply of water. The
source of income is revenue regenerated from water related sales.
Implementation of dam safety projects: The budget is used to rehabilitate dams to comply
with international dam safety standards. The source of income is augmentation received
from National Treasury.
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Programme 1: Administration
The purpose of the programme is to provide policy leadership, advice and core support
services, including Finance, Human Resources, Legal, Information and Management
Services, Communication and Corporate Planning.

Sub-programme
·

Financial Management ensures the efficient management of daily financial
operations, processes and systems.
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Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.2: Effective and efficient internal control environment
Programme
objectives

Sound financial
management

PPI
No

75.

76.

77.

78.

79.

Programme
Performance
Indicator
Sub-programme
Percentage
completeness of asset
register
Percentage reduction
in irregular
expenditure
Percentage of actual
billing versus planned
billing
Percentage of
reduction in
outstanding debt over
25
60 days
Value of revenue
generated per year to
fund the refurbishment
programme

Audited / actual performance
2009/10
2010/11
Financial Management
-

2011/12

Estimated
performance
2012/13

80 per cent

Medium term targets
2013/14

2014/15

2015/16

90 per cent

100 per
cent

100 per cent

100 per cent

-

-

R 3 800 mil

100 per cent

100 per
cent

100 per cent

100 per cent

-

-

90 per cent

98 per cent

100 per
cent

100 per cent

100 per cent

-

-

15 per cent

35 per cent

50 per cent

60 per cent

70 per cent

R714.6 mil

R914.6 mil

R848 mil

R525 mil

R563.9 mil

R898 mil

R1 billion

Quarterly targets for strategic objective 1.2: Effective and efficient internal control environment
Programme Performance Indicator
Sub-programme
Percentage completeness of asset
register
Percentage reduction in irregular
expenditure
Percentage of actual billing versus
planned billing
25

Reporting
2013/14
period
Financial Management
Quarterly
100 per cent

Quarter 2

100 per cent

100 per cent

100 per cent

100 per cent

Quarter 4

Quarterly

100 per cent

100 per cent

100 per cent

100 per cent

100 per cent

Quarterly

100 per cent

100 per cent

100 per cent

100 per cent

100 per cent

Cash collected and corrections related to invalid charges to debtors) Current Value: R5.4 billion
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Quarterly milestones
Quarter 3

Quarter 1

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance Indicator
Sub-programme
Percentage of reduction in outstanding
26
debt over 60 days
Value of revenue generated per year to
fund the refurbishment programme

26

Reporting
2013/14
period
Financial Management
Quarterly
50 per cent
Quarterly

R848m

Quarter 1

Quarter 2

38 per cent

42 per cent

R212m

Cash collected and corrections related to invalid charges to debtors) Current Value: R5.4 billion
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R162m

Quarterly milestones
Quarter 3
46 per cent
R212m

Quarter 4
50 per cent
R262m

Annual Performance Plan: 2013/14 to 2015/16

Programme 3: Water Infrastructure Management
The purpose of the programme is to ensure a reliable supply of water from bulk raw
water resources infrastructure, within acceptable risk parameters, to meet sustainable
demand objectives for South Africa. Solicit and source funding to implement, operate
and maintain bulk raw water resources infrastructure in an efficient and effective manner
by strategically managing risks and assets.

Sub-programmes
·

Infrastructure development and rehabilitation provide for the design, construction
and commissioning of new water resource infrastructure; and the rehabilitation of
existing infrastructure to ensure the safety and functionality of the Departmental
dams and related infrastructure.

·

Operation of water resources provides for the augmentation of the water trading
entity to ensure the effective management of water resources and the sustainable
operation and management of bulk raw water infrastructure
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Goal 1: An efficient, effective and development oriented sector leader
Annual targets for strategic objective 1.3: Implement programmes that create job opportunities
Programme
objectives

Job opportunities

PPI
No

Programme
Performance
Indicator
Sub-programme
80.
Number of job
opportunities
created through
augmentation
projects
Sub-programme
81.
Number of job
opportunities
created through the
Dam Safety
Rehabilitation
Programme

Audited / actual performance
2009/10
2010/11
2011/12
Infrastructure development and rehabilitation

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2015/16

7050

4713

4000

184

215

261

Operation of water resources

Quarterly targets for strategic objective 1.3: Implement programmes that create job opportunities
Programme
Performance Indicator
Sub-programme
Number of job
opportunities created
through augmentation
projects
Sub-programme
Number of job
opportunities created
through the Dam Safety
Rehabilitation
Programme

76 | P a g e

Reporting
2013/14
period
Quarter 1
Infrastructure development and rehabilitation
Quarterly
7050
1762

Operation of water resources
Quarterly
184

46

Quarter 2

Quarterly milestones
Quarter 3

Quarter 4

1762

1763

1763

46

46

46

Annual Performance Plan: 2013/14 to 2015/16

Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.1: Ensure the availability of / access to water supply for environmental and socio-economic use
Programme
objectives

Augmentation
infrastructure

PPI
No

82.

83.

84.

85.
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Programme
Performance
Indicator
Sub-programme
Percentage
completion on
project plan of
Olifants River water
resources
development project
phase 2A (De Hoop
Dam and related
infrastructure)
Percentage
completion on
project plan of
Olifants River water
resources
development project
phase 2b, 2c and 2d
(bulk distribution
system)
Percentage
completion on
project plan of Vaal
River Eastern SubSystem
Augmentation
Project (VRESAP)
(Abstraction works –
pump house and
pipeline to
Knoppiesfontein)
Percentage
completion on
project plan of
phase 1 of Mokolo

Audited / actual performance

Estimated
performance
2009/10
2010/11
2011/12
2012/13
Infrastructure development and rehabilitation
50 per
72 per
86 per
95 per cent
cent
cent
cent

1 per
cent

99 per
cent

1 per
cent

3 per cent

99,8 per
cent

10 per
cent

5 per cent

30 per cent

100 per
cent

100 per cent

12 per
cent

45 per cent

Medium term targets
2013/14

2014/15

2015/16

100 per cent

-

-

50 per cent

80 per cent

95 per cent

(Major phase: Design/
Construction)

(Major phase:
Construction)

(Major phase:
Commissioning)

-

-

-

95 per cent

100 per cent

-

(Major phase:
Construction /
Commissioning)

(Major phase:
commissioning and
close out)

(Major phase:
commissioning and
close out)

(Project closed)

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

86.

87.

88.

89.

90.

91.

92.
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Programme
Performance
Indicator
River augmentation
Percentage
completion on
project plan of
Komati Water Supply
Augmentation
Project (KWSAP)
Percentage
completion on
project plan of Mdloti
River Development
(Raising of
Hazelmere Dam)
Percentage
completion on
project plan of
raising Clanwilliam
Dam wall
Percentage
completion on
project plan of MooiMgeni Transfer
Scheme (MMTSPhase 2)
Percentage
completion on
project plan of
Greater Letaba River
Water Resources
Project (N’wamitwa
Dam)
Percentage
completion on
project plan of
Greater Letaba River
Water Resources
Project: (Raising of
Tzaneen Dam)
Percentage
completion on

Audited / actual performance
2009/10
4 per
cent

2010/11
26 per
cent

6 per
cent

8 per cent

-

-

2011/12
28 per
cent

Estimated
performance
2012/13
55 per cent

10 per
cent

42 per cent

1 per cent

8 per cent

3 per
cent

24 per
cent

26 per
cent

70 per cent

-

-

-

8 per cent

-

Parties
give

-

LHWP
Phase II

-

8 per cent

6 per cent

Medium term targets
2013/14

2014/15

2015/16

98 per cent

100 per cent

(Major phase:
Construction)

(Major phase:
Commissioning and
close out)

(Major phase:
commissioning
and close out)

85 per cent

100 per cent

-

(Major phase:
Construction)

(Major phase:
commissioning and
close out)

20 per cent

58 per cent

80 per cent

(Major phase: Design)

(Major phase:
Construction)

(Major phase:
Construction)

90 per cent

98 per cent

100 per cent

(Major phase:
Construction)

(Major phase:
Commissioning and
close out)

(Major phase:
commissioning
and close out)

12 per cent

25 per cent

52 per cent

(Major phase: Design)

(Major phase: Design)

(Major phase:
Construction)

25 per cent

55 per cent

100 per cent

(Major phase: Design)

(Major phase:
Construction)

(Major phase:
commissioning
and close out)

20 per cent

48 per cent

98 per cent

90 per cent

Annual Performance Plan: 2013/14 to 2015/16

Programme
objectives

PPI
No

Sub-programme
Rehabilitated
93.
dams to meet
dam safety
regulations

Sustainable
bulk water
supply

94.

Rehabilitated
conveyance
systems

95.

Programme
Performance
Indicator
project plan of
Lesotho Highlands
Water Projects
Phase II

Total number of dam
safety rehabilitation
projects completed
per year to meet
dam safety
regulations
Percentage
adherence to the
demand as per bulk
water supply
agreements to
ensure sustainable
bulk water supply
Total number of
water conveyance
projects rehabilitated

Audited / actual performance
2009/10
2010/11
2011/12
approval Agreement
to the
accepted by
LHWC to both parties.
begin
LHWP
Phase II
Negotiatio
ns 55per
cent
Operation of water resources
21
25
30

-

-

1

11

-

8

Estimated
performance
2012/13
(Major Phase:
Planning)

2013/14

2014/15

2015/16

(Major Phase Design)

(Major Phase
Construction)

(Major phase:
commissioning
and close out)

41

45

49

90 per cent

90 per cent

95 per cent

20

28

36

Appointment
of the PMU
Baseline
Studies

35

-

13

Quarterly targets for strategic objective 2.1: Ensure the availability of / access to water
Programme Performance
Reporting
2013/14
Indicator
period
Quarter 1
Sub-programme
Infrastructure development and rehabilitation
Percentage completion on
Quarterly
100per cent
96 per cent
project plan of Olifants
(Major phase:
(Major phase:
River water resources
commissioning
Commissioning)
development project
and close out)
1) Finishing
phase 2A (De Hoop Dam
construction
and related infrastructure)
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Medium term targets

supply for environmental and socio-economic use
Quarterly milestones
Quarter 2
Quarter 3

Quarter 4

97 per cent

98 per cent

100 per cent

(Major phase:
Commissioning)
1) Site rehabilitation
and cleaning

(Major phase: Close
out)

(Major phase: Close
out)

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance
Indicator

Reporting
period

2013/14

Percentage completion on
project plan of Olifants
River water resources
development project
phase 2B, 2C and 2D (bulk
distribution system)

Quarterly

50per cent

Percentage completion on
project plan of Vaal River
Eastern Sub-System
Augmentation Project
(VRESAP) (Abstraction
works – pump house and
pipeline to Knoppiesfontein
Percentage completion on
project plan of phase 1 of
Mokolo River augmentation

Percentage completion on
project plan of Komati
Water Supply Augmentation
Project (KWSAP)

80 | P a g e

(Major phases:
Design/
Construction)

Quarterly

-

Quarterly milestones
Quarter 1
Quarter 2
Quarter 3
activities on dam 2) Project close out
wall
2) Site rehabilitation
33 per cent
38 per cent
43 per cent
(Major phases: Design/
Construction)

(Major phases: Design/
Construction)

50 per cent

(Major phases: Design/
Construction)

1)

Design in process 1)
for phase 2B

Design in process for 1)
phase 2B

2)

Phase 2C
delivery
supplier

Prepare
for
trial
operation for Phase 2)
2C

pipe 2)
from

Quarter 4

Preparation
construction
Phase 2B

(Major phase:
Construction)

for 1)
for
2)

Preparation
for
handover on Phase
2C

Construction
Phase 2B

for

Ready
Operation
Phase 2C

for
for

100 per cent

(Project closed)

Quarterly

Quarterly

95 per cent

65 per cent

85 per cent

90 per cent

95 per cent

(Major phase:
Construction /
Commissioning)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction /
Commissioning)

90 per cent
(Major phase:
Construction)

1)

Construct
Pump 1)
Station by June
2013

Commissioning
phase
1
by
September 2013

1)
2)

Trial Operation by
Oct 2013
Water
phase
2013

1

1)

Refurbishment of
existing line by Jan
2014

2)

Defects notification
start by Oct 2014

delivery
by Oct

60 per cent

68 per cent

80 per cent

90 per cent

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)
1) Trial
operation
starts
2) Defects notification
period commences

1)

Handed over for 1)
operation
and
maintenance

Handed over for
operation
and
maintenance

2)

Trial

Trial

operation 2)

operation

1)

Trial
starts

operation

2)

Defects notification
period continues

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance
Indicator

Reporting
period

2013/14

Quarterly milestones
Quarter 2
Quarter 3
Duvha
starts for Matla
pipeline
3) Defects notification
Construction
of
period
continues
Matla
line
on Duvha line.
completed

Quarter 1
starts for
pipeline
3)

Quarter 4

4)
Percentage completion on
project plan of Mdloti River
Development (Raising of
Hazelmere Dam)

Quarterly

85per cent

Defects notification
period commences
55 per cent
60 per cent

72 per cent

85 per cent

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

1)

1)

1)

(Major phase:
Construction)

Award of contract 1)
for
civil
works
construction

Construction of civil
works continues

Construction of civil
works continues

Construction of civil
works ready for
gate installation

2)

Percentage completion on
project plan of raising
Clanwilliam Dam wall

Percentage completion on
project plan of Mooi-Mgeni
Transfer Scheme (MMTSPhase 2)
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Quarterly

20per cent
(Major phase:
Design)

Quarterly

Design
of
mechanical works
in progress
10 per cent
13 per cent

17 per cent

20 per cent

(Major phase: Design)

(Major phase: Design)

(Major phase: Design)

1)

Construction
of
outlet works and
foundation grouting
starts.

1)

Construction
of
outlet works and
foundation grouting
starts.

2)

N7
realignment
continues

2)

N7
realignment
continues

3)

Dam
design
progress

3)

Dam
design
progress

(Major phase: Design)

1)

Site establishment 1)
for dam starts.

Site establishment
for dam continues

2)

Preparation for N7 2)
realignment

Start
realignment

3)

Dam design
progress

Dam
design
progress

in 3)

N7
in

in

90per cent

73 per cent

79 per cent

83 per cent

90 per cent

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

(Major phase:
Construction)

1)

WTS construction in
progress

1)

2)

Refurbishment
of
MMTS-1 completed

1)

Water delivery via 1)
MMTS-1
from
spring Grove Dam

2)

Start

construction

Spring Grove Dam
contract – 100per
cent – Issue Taking
Over Certificate

in

WTS construction in
progress

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance
Indicator

Reporting
period

2013/14
Quarter 1
of
the
Transfer
(WTS).

Quarter 2
Water
System 2)

Quarterly milestones
Quarter 3

WTS construction in
progress

3)

Percentage completion on
project plan of Greater
Letaba River Water
Resources Project
(N’wamitwa Dam)

Quarterly

12 per cent

9 per cent

(Major phase:
Design)

(Major phase: Design)
1)
2)

Refurbishment
MMTS-1
progress
10 per cent

of
in

(Major phase: Design)
1) Design
of
dam
Design of the dam
continues
and
Appoint
valuator 2) Investigate
submit evaluation
and Environmental
report
Control Officer

11 per cent

Quarterly

Percentage completion on
project plan of Lesotho
Highlands Water Projects
Phase II

Quarterly

1)
2)

10 per cent

(Major phase:
Design)

(Major phase: Design)
(Major phase: Design)
1) Geotechnical
investigation and 1) Finalise
due
diligence
investigations and
analysis
in
analysis of raising
progress
option.
2) Detailed
design
starts

(Major phase: Design)
(Major phase: Design)
1) Detailed
1) Detailed
design
design of
complete
raising
in
2) Obtain licence to
progress
construct
2) Site
establishment
starts.

20 per cent
(Major Phase
Design)

10 per cent

12 per cent

15 per cent

20 per cent

(Major Phase Design)

(Major Phase Design)

(Major Phase Design)

(Major Phase Design)

2)
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(Major phase: Design)
1) Design of the dam
continues
Design of the dam 2) Material
continues
investigations
Acquire
dam 3) Establish quarries
footprint
Eskom power and
Telkom lines

25 per cent

1)

14 per cent

12 per cent

(Major phase: Design)

3)

Percentage completion on
project plan of Greater
Letaba River Water
Resources Project: (Raising
of Tzaneen Dam)

Quarter 4

Baseline
study 1)
consultants for IFR,
biophysical
and
socio-economic
aspect commence
work
Appointment
of
design consultants

Appointment
of
design consultants

18 per cent

25per cent

Annual Performance Plan: 2013/14 to 2015/16

Programme Performance
Indicator
Sub-programme
Total number of dam safety
rehabilitation projects
completed per year to meet
dam safety regulations
Percentage adherence to
the Demand as per Bulk
Water Supply Agreements
to ensure sustainable bulk
water supply

Reporting
2013/14
period
Operation of water resources
Annually
41

Total Number of
Conveyance projects
rehabilitated

Quarterly
(cumulative)
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Quarterly

90 per cent
adherence to the
Demand as per
Bulk Water
Supply
Agreements
20

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Quarter 4

-

-

-

41

20 per cent adherence
to the Demand as per
Bulk Water Supply
Agreements

40 per cent adherence
to the Demand as per
Bulk Water Supply
Agreements

65 per cent adherence to
the Demand as per Bulk
Water Supply
Agreements

90 per cent adherence
to the Demand as per
Bulk Water Supply
Agreements

14

16

18

20

(baseline of 13 plus 1
project)

(14 from Q1 plus 2
project)

(16 from Q1 plus 2
project)

(14 from Q1 plus 2
project)

Annual Performance Plan: 2013/14 to 2015/16

Programme 4: Regional Implementation and Support
The purpose of the programme is to coordinate implementation of the Department’s
strategic goals and objectives at the regional level, including the establishment of water
resource management institutions. It facilitates water conservation and demand
management and access to water infrastructure by communities.

Sub-programme
·

Integrated Catchment Management provides for the protection, development, use
and management of the resources at water management area level.
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Goal 2: Equitable and sustainable provisioning of raw water
Annual targets for strategic objective 2.2: Improve equity and efficiency in water allocation
Programme
objectives

Equitably allocated
water to historically
disadvantaged
communities

PPI
No

96.

97.

Programme
Performance
Indicator
Sub-programme
Percentage of water
use licence
applications finalised
within the year under
review
Volume of water
allocated to
Historically
Disadvantaged
Individuals

Audited / actual performance
2009/10

2010/11

Estimated
performance
2012/13

2011/12

Medium term targets
2013/14

2014/15

2015/16

Integrated Catchment Management

200

250

300

250

100 per cent of
received
applications
finalised

100 per cent of
received
applications
finalised

100 per cent
of received
applications
finalised

-

-

17 million m 3

17 million m 3

5 million m 3

10 million m 3

15 million m 3

Quarterly targets for strategic objective 2.2: Improve equity and efficiency in water allocation
Programme
Performance
Indicator
Sub-programme
Percentage of water
use licence
applications finalised
within the year under
review
Volume of water
allocated to Historically
Disadvantaged
Individuals
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Reporting
period

2013/14
Quarter 1

Quarter 2

Quarterly milestones
Quarter 3

Quarter 4

Integrated Catchment Management

Annually

100per cent

-

-

-

100per cent

Annually

5 million m

3

-

-

-

5 million m

3

Annual Performance Plan: 2013/14 to 2015/16

Annual targets for strategic objective 2.4: Improve water use efficiency
Programme
objectives

PPI
No

Programme
Performance Indicator

Audited / actual performance
2009/10

Reduced water
losses

98.

Sub-programme
Volume of water losses
reduced (around the
catchment areas) through
water conservation and
demand management
programme

2010/11

Estimated
performance
2012/13

2011/12

Medium term targets
2013/14

2014/15

2015/16

Integrated Catchment Management

-

12 million m

3

165 million m

3

60 million m

3

43 million m

3

16 million m

Quarterly targets for strategic objective 2.4: Improve water use efficiency
Programme Performance
Indicator
Sub-programme
Volume of water losses
reduced (around the
catchment areas) through
water conservation and
demand management
programme
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Reporting
period

2013/14
Quarter 1

Quarterly milestones
Quarter 3

Quarter 2

Quarter 4

Integrated Catchment Management

Quarterly

60 million m

3

7 million m

3

12 million m

3

16 million m

3

25 million m

3

3

Annual Performance Plan: 2013/14 to 2015/16

Goal 4: Protection of freshwater ecosystems
Annual targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme
objectives

Water resource
quality protected

PPI
No

99.

100.

101.

Programme
Performance Indicator
Sub-programme
Number of sampling
points monitored to
assess water resource
quality
Number of waste
discharge points
monitored to assess
water resource quality
Number of mines where
pollution inspection is
conducted to assess
water resource quality

Audited / actual performance
2009/10
2010/11
2011/12
Integrated Catchment Management
4 144

Estimated
performance
2012/13

Medium term targets
2013/14

2014/15

2016/17

1 705

1 582

1 653

1 719

-

-

3 555

736

851

963

1 013

-

-

380

156

168

138

159

Quarterly targets for strategic objective 4.2: Improve the protection of water resources and ensure their sustainability
Programme Performance
Indicator
Sub-programme
Number of waste discharge
points monitored to assess
water resource quality
Number of waste discharge
points monitored to assess
water resource quality
Number of mines where
pollution inspection is
conducted to assess water
resource quality
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Reporting
2013/14
period
Integrated Catchment Management
Quarterly
1 582

Quarterly milestones
Quarter 3

Quarter 1

Quarter 2

Quarter 4

1 582

1 582

1 582

1 582

Quarterly

851

851

851

851

851

Quarterly

168

42

44

42

40

Annual Performance Plan: 2013/14 to 2015/16

Links to the long-term infrastructure and other capital plans
Tables 8 and 9 below tabulate the capital projects set out in the Strategic Plan that are in the planning and construction phases.
Table 8: Departmental long term infrastructure that is in the planning phase
No

Project name

Location

Outputs

Status

Mega projects (over R400 million per year for a minimum of three years, or at least R1 billion total project cost)
1.
Mzimvubu Water Project
Eastern Cape
Dam, Water Treatment
Feasibility study
Plant, Pipelines, Reservoirs
2.
Mkomazi Water Project:
KwaZulu-Natal
Dam and Water Delivery
Feasibility study
Smithfield Dam
Tunnel
3.
Mvoti River – iSithundu Dam
KwaZulu-Natal
Dam, Pump station,
Feasibility study to start
or Welverdiend Dam
Diversion Weir
in 2014
4.
Lower Orange River –
Northern Cape
Dam
Pre-feasibility study
Vioolsdrift Dam
completed
5.
Western Cape Water Supply
Western Cape
Dam, Abstraction Works,
Feasibility study
System Augmentation Project:
Pipelines, Pump station
Voëlvlei Supplement Scheme
6.
Lusikisiki Regional Water
Eastern Cape
Dam, Water Treatment
Feasibility study
Supply Scheme: Zalu Dam on
Plant, Pipelines, Reservoirs
the Xura River
7.
Mzimkulu River- Ncwabeni
KwaZulu-Natal
Dam, Pump station,
Feasibility study
Off-Channel Storage
Pipeline
8.
Acid Mine Drainage (phase 1)
Gauteng
Treatment plant
9.
Acid Mine Drainage (phase 2)
10.
Lesotho Highlands Phase 2
International
Dam, Tunnel and
associated works
Large projects (cost between R90 and R400 million per year –Totalling at least R250 million but less than R1 billion)
11.
Sunday River Government
Eastern Cape
Canal, Balancing Dam,
Water Scheme: Lower
Pipeline
Sundays
12.
Koonap River – Foxwood
Eastern Cape
Dam, Water Treatment
Feasibility study
Dam and associated works
Plant, Pipelines, Reservoirs
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Begin
construction

Duration

Projected Cost

Cost base

MTEF allocation

2015

48 months

R20 billion

2012

-

2018

48 months

R10 billion

2012

R 25 million

2020

36 months

R1 billion

2012

R 12 million

2017

36 months

R561 million

2004

2018

24 months

R 500 million

2011

2015

36 months

R 500 million

2011

2015

30 months

R650 million

2012

2015

36 months

R 300 million

2012
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Table 9: Departmental long term infrastructure transfers to government institutions in the construction phase
No

Project name

Location

Outputs

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

Mega projects (over R400 million per year for a minimum of three years, or at least R1 billion total project cost)
1.

2.

3.

ORWRDP (Ph 2A) – De
Hoop Dam

ORWRDP (Ph 2B-I) – Bulk
distribution (Sub Phases 2C
and 2D)

GLeWAP Phase
(N’wamitwa Dam)

4.

Dam Safety Rehabilitation
Programme

5.

Water Resources Project:
Raising of Clanwilliam Dam

6.

Mokolo and Crocodile River
(West) Water Augmentation
Project (Phases 1)
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Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterbrg
as Catalyst
Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterberg
as Catalyst

Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterbrg
as Catalyst
Country wide
Western Cape
SIP 5:
SaldanhaNorthern Cape
Development
Corridor
Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterberg
as Catalyst

Dam

688 776

604 199

562 600

324 361

(26,242)

298,119

171 000

-

-

74 319

267 148

468 683

342 105

252 027

594,132

543,800

735,000

974,000

-

-

-

67 820

(67,820)

0

17,100

228,000

384,900

Dam

353 814

327 714

300 494

398 798

(131,646)

267,152

228,000

250,800

360,000

Dam

-

-

9 340

57 968

(7 118)

50,850

316,143

436,459

515,142

30 128

155 151

293 032

100 092

(100 092)

-

22,800

55,289

23,290

Pumping
stations,
pipelines,
balancing
dams,
operational
infrastructure
and
appurtenant
structures
Dam, Water
Treatment
Plant, Pipelines,
Reservoirs

Pumping
stations,
pipelines,
balancing
dams,
operational and
national Key
Point
infrastructure
and
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No

Project name

Location

Outputs

Rand thousand

Audited outcome
2009/10

2010/11

2012/13
2011/12

Main

Adjusted
Appropriation

7.

Mokolo and Crocodile River
(West) Water Augmentation
Project (Phases 2)

Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterberg
as Catalyst

appurtenant
structures
Pumping
stations,
pipelines,
balancing
dams,
operational and
national Key
Point
infrastructure
and
appurtenant
structures

-

-

-

Medium term estimates
Revised
baseline

2013/14

2014/15

2015/16

-

114,000

228,000

617,623

Large projects (cost between R90 and R400 million per year –Totalling at least R250 million but less than R1 billion)
8.

GLeWAP Phase (Tzaneen
Dam Raising)

9.

Development of Raising of
Hazelmere Dam

10.

Limpopo
SIP 1:
Unlocking the
northern
mineral belt
with Waterbrg
as Catalyst
KwaZulu-Natal
SIP 2: DurbanFree State
Gauteng
Logistics and
Industrial
Corridor

Mopani DM Emergency
Works

Dam, Water
Treatment
Plant, Pipelines,
Reservoirs

-

-

-

15 808

(15 808)

0

10,000

65,000

50,000

Dam (radial
crest gates)

-

10 778

4 467

49 134

(24,173)

24,961

210,000

105,000

5,000

Dam

-

-

-

80 000

(40 100)

39 901

56,000

-

-

43 100

210,000

105,000

5,000

Small projects (cost less than R90 million per annum and not more than R250 million over the MTEF)
11.

Mdloti River development
project: raising of
Hazelmere Dam
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KwaZulu-Natal

Dam (radial
crest gates)

50

17 100

43 100
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Strategic risks
The table below identifies the Department’s ten critical risks; detailed information on all strategic risks is available in the strategic risk register.
Table 10: Ten critical risks of the Department
Risk

Existing Mitigation

Proposed Mitigation

Likelihood

Impact

Rating

Ageing water resources infrastructure

Develop maintenance and operation strategy;
Identify future financial challenges facing the Department
Develop strategy to curb unlawful water use;
Develop capacity
Encourage cooperation within the Department and with other
relevant Departments;
Department improve relations and forge partnership with
other Departments and private sector (Mines)
Mobilise resources outside government through partnership
with private sector
Review legislation and policies to align with local
government
legislation
framework
for
effective
implementation.
Decisive leadership and guidance with regard to culture,
ethics and internal control environment; Implement
disciplinary action for non compliance; Provide training on
internal controls; Implement the Departmental code of
conduct (Code of conduct for Public Service)

Implementation of the strategy and senior
management monitoring implementation
Implementation of the strategy and senior
management monitoring implementation
Department officials initiate meetings with
stakeholders and attend forums

4

5

20

4

5

20

4

5

20

Senior Management develop a plan and
ensure implementation
Improve communication with COGTA;
Engage with stakeholders and share
information during forums and MINMEC
Establish a dedicated Compliance function
or
integrate
compliance
into
risk
management (as articulated in King III)
Establish
a
subcommittee
for
Top
Management that will play an oversight role
on code of ethics, fraud (corruption) and non
compliance with legislations including the
Department’s policies
Managers provided with training on project
management
Establish Project Management Office and
oversee all the projects
Develop a policy on irregular expenditure
(prevention and detection)
Management committees play oversight role
and monitor compliance and hold officials
accountable.

4

5

20

4

5

20

4

5

20

4

4

16

4

4

16

No strategy to curb unlawful water use
No strategy to prevent pollution of
water resources by mining activities
sewerage pollution by municipalities
Inadequate funding for mega capital
infrastructure projects
Failure
to
meet
regulatory
requirements
Non compliance with legislation,
internal controls and code of conduct

Possible failure or delay of major
project / contract

Irregular expenditure
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Develop
and
implement
project
management
guidelines/framework;
Provide training to project managers;
Develop and implement project risk assessment guidelines
Implementation of the code of conduct;
Officials held accountable for non compliance;
Review of SCM policy to include clear roles and
responsibilities;

Residual Risk Rating
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Risk

Existing Mitigation

Proposed Mitigation

Under spending of the budget

Monthly variance reports;
Cash flow projection;
Monthly management meeting;
Approved CAPEX and operating budget;
Implemented performance management system.
Encourage coordinated planning and create awareness
about the important link between planning and effective
service delivery and financial management;
Eliminate planning with ambiguous performance measure
targets;
Cascade clear accountability and performance reporting
throughout the organisation;
Procure performance management software solution;
Establish performance management working group

Management implement procurement plan;
Management held accountable for lack of
performance;
Implement a follow up process for any under
spending and report on any under spending
Providing training to senior managers
Senior management understands their roles
and responsibilities
A dedicated M & E function established
Necessary actions taken against non
compliance including delays in providing
necessary information and evidence to M &
E officials and Auditors

Poor performance management
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Residual Risk Rating
Likelihood

Impact

Rating

4

5

20

4

4

16
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Entities
Various entities report to the Minister through governance arrangements allowing some
autonomy to fulfil their mandates. A summary of respective entities’ mandate is provided
below. In addition, the plan to evaluate each entity is tabulated in table 11 below.
Table 11: List of entities to be evaluated during the period
No

Name of entity

Province

1.

National
National

R 205 462 391

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Trans-Caledon Tunnel
Authority (TCTA)
Water Research
Commission (WRC)
Inkomati CMA
Breede-Overberg CMA
Amatola Water
Botshelo Water
Bushbuckridge Water
Bloem Water
Lepelle Northern Water
Magalies Water
Mhlathuze Water
Overberg Water
Pelladrift Water
Rand Water

Current annual
budget
R3.9 billion

15.

Sedibeng Water

16.

Umgeni Water

2.

Mpumalanga
Western Cape
Eastern Cape
Free State
Mpumalanga
Free State
Limpopo
Gauteng and North West
KwaZulu-Natal
Western Cape
Northern Cape
Gauteng, Mpumalanga, Free
State and North West
Free State, North West and
North Cape
KwaZulu-Natal

R 49,474,000
R 19,140,000
R 172,967,000
R 79,500,000
R 115,349,000
R 362,211,000
R 230,590,000
R 219,293,000
R 123,151,000
R 25,000,000
R 12,200,000
R 7,500,000,000

Date of next evaluation
January 2013
January 2013
December 2012
December 2012
The previous evaluation
was done in Sept 2012
and the next will be
between July and Aug
2013

R 399,800,000
R 1,399,000,000

Trans-Caledon Tunnel Authority (TCTA)
The Trans-Caledon Tunnel Authority (TCTA) was established in 1986 as a state-owned
entity specialising in project financing, implementation and liability management. It is
responsible for the development of bulk raw water infrastructure and provides an
integrated treasury management and financial advisory service to the Department, Water
Boards, municipalities and other entities linked to bulk raw water infrastructure. It is listed
as a schedule 2 major public entity in the PFMA.
In contribution to the Department’s strategic objective of ensuring the availability of /
access to water supply for environmental and socio-economic use the TCTA will focus on
facilitating water security through the planning, financing and implementation of bulk raw
water infrastructure which includes the following projects :
·
·
·
·
·
·
·
·

Lesotho Highlands Water Project (LHWP) – South Africa portion of the Delivery
Tunnel North
Berg Water Project (BWP)
Vaal River Eastern Subsystem Augmentation Project (VRESAP)
Mooi-Mgeni Transfer Scheme Phase 2 (MMTS -2)
Komati Water Scheme Augmentation Project (KWSAP)
Olifants River Water Resource Development Project Phase 2 (ORWRDP2)
Mokolo-Crocodile River Water Augmentation Project Phase 1 (MCWAP1)
Metsi Bophelo Borehole Project (MBBP) Metsi Bophelo Borehole project
Acid Mine Drainage project
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·

Advisory services to water management institutions, Water Boards and the
Department

Water Research Commission (WRC)
The Water Research Commission (WRC) was established in 1971 to generate new
knowledge and to promote the country’s water research. Its mandate includes promoting
co-ordination, co-operation and communication in the area of water research and
development; establishing water research needs and priorities; stimulating and funding
water research according to priority; promoting effective transfer of information and
technology; enhancing knowledge and capacity-building within the water sector. The
WRC is listed as a schedule 3A entity in the PFMA.
In contribution to the Department’s strategic objective of improving, increasing the skills
pool and building competencies within the sector the WRC will focus on:
·
·
·
·
·
·

Promoting co-ordination, co-operation and communication in the area of water
research and development.
Establishing water research needs and priorities.
Stimulating and fund water research according to priority.
Promoting effective transfer of information and technology.
Enhancing knowledge and capacity building in the water sector.
Developing a strategic framework for water research in South Africa.

Catchment Management Agencies
The Catchment Management Agencies (CMAs) are established in terms of Chapter 7 of
the National Water Act. They are responsible for managing the water resources at a
catchment level in collaboration with local stakeholders (with a specific focus on involving
local communities in the decision making) regarding meeting of basic human needs,
promoting equitable access to water and facilitating social and economic development.
The CMAs are listed as schedule 3A entities in the PFMA and to date the existing CMAs
are the Inkomati CMA and the Breede-Overberg CMA.
In contribution to the Department’s strategic objective of improving the protection of water
resources and ensure their sustainability the CMAs will focus on
·
·
·
·
·
·

Finalisation of the Catchment Management Strategies.
Registering water use.
Building Catchment Management Forums
Facilitating transformation of Irrigation Water Boards
Supporting Verification and Validation process.
Dealing with pollution incidents.
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Water Boards
Water Boards derive their mandate from the Water Services Act (1997) and are
categorised as national government business enterprises in terms of schedule 3B of the
Public Finance Management Act (1999). They are separate legal entities that have their
own governance structures and assets and are required to be self funding. The Minister
of Water Affairs appoints board members and chairpersons.
The 12 Water Boards provide bulk potable water services to the municipalities in which
they operate, and to other water service institutions and major customers within
designated service areas. Water Boards vary considerably in size, activities, customer
mix, revenue base and capacity.
The more established Water Boards are located in areas where there are significant
urban development nodes (such as Rand Water, Umgeni Water and Magalies Water),
while other boards operate in more demographically diversified areas, where there is an
urban and rural mix in the customer base. While providing bulk treated water to
municipalities, in some cases the boards also provide retail water and sanitation services
on behalf of municipalities.
During the year under review Water Boards sold 2 464 584 044 kilolitres of water and
generated about R9.3 billion. They invested R1.4 billion in infrastructure and during this
year 6 940 staff were employed by Water Boards and R1.8 billion was spent on direct
labour (job creation) during this financial year.
In support of the Department’s strategic objectives of ensuring effective performance of
water management and services institutions the Water Board will focus on
·
·

Quality potable bulk water supplied to municipalities, industries and mines;
Infrastructure development and job creation.

Their consolidated projected capital expenditure (CAPEX) for the next five (5) years is
tabulated below.
Table 12: Water Boards’ consolidated capital expenditure for the next five years
No

Water Board

Budget in R 000
2012/2013

2013/2014

2014/2015

TOTALS
2015/2016

2016/2017

1.

Rand Water

1,522,786

1,625,494

1,816,165

1,775,454

1,829,716

8,569,615

2.

Umgeni Water

944,812

1,162,302

1,176,223

1,249,273

942,279

5,474,889

3.

Mhlathuze Water

124,574

63,924

119,919

140,793

240,925

690,135

4.

Sedibeng Water

89,840

157,510

168,937

156,812

142,660

715,759

5.

Amatola Water

36,578

189,250

329,450

201,700

234,500

991,478

6.

Bloem Water

59,200

117,700

149,600

152,200

198,400

677,100

7.

Magalies Water

132,686

230,701

863,284

23,315

3,080

1,253,066

8.

Lepelle Northern Water

145,770

74,790

65,345

64,931

81,464

432,300

9.

Botshelo Water

4,311

3,860

4,961

2,210

-

15,342

10.

Bushbuckridge Water

11495

19190

10660

7860

6095

55300

11.

Overberg Water

4211

5880

8260

885

1020

20256

Pelladrift Water
TOTALS

5010

2150

4500

-

-

11660

3,081,273

3,652,751

4,717,304

3,775,433

3,680,139

18,906,900

12.
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Annexure A: Definition of terms
Term

Definition

Basic Water Supply

The prescribed minimum standard of water supply services necessary for the reliable
supply of a sufficient quantity and quality of water to households, including informal
households, to support life and personal hygiene
A watercourse or watercourses or part of a watercourse, means the area from which
any rainfall will drain into the watercourse or watercourses or part of a watercourse,
through surface flow to a common point or common points
In relation to a water resource means the efficient use and saving of water, achieved
through measures such as water saving devices, water-efficient processes, water
demand management and water rationing
Any end user who receives water services from a water services institution, including
an end user in an informal settlement
An evaluation and analysis of the potential of the proposed water resource
development project which is based on extensive investigation and research. This
may entail water availability analysis, socio-economic viability, environmental impact
assessment and geo-technical studies to provide best suitable option for a water
resource development or augmentation.
Is an intervention that will ensure universal access to water supply and can be any of
the following:
·
Interim, and/or intermediate and/or localised water supply projects to
communities identified as not receiving a basic water supply service.
·
Development or extension of new water supply infrastructure
·
The refurbishing and /or upgrading of existing infrastructure to communities
identified as not receiving a basic water supply service.
·
Implementation of emergency operation and maintenance interventions to
restore water supply to an existing system
·
Implementation of water conservation and water demand management
interventions.
Is three (3) years
Provides the framework for the protection, use, development, conservation,
management and control of water resources for the country as a whole. It also
provides the framework within which water will be managed at regional or catchment
level, in defined water management areas.
The medium-term results for specific beneficiaries that are the consequence of
achieving specific outputs
The direct or indirect alteration of the physical, chemical or biological properties of a
water resource so as to make it less fit for any beneficial purpose for which it may
reasonably be expected to be used; or harmful or potentially harmful to the welfare,
health or safety of human beings; to any aquatic or non-aquatic organisms; to the
resource quality; or to property
A main division within a department’s budget that funds a clearly defined set of
objectives based on the services or functions within the department’s legislative and
other mandates. It also constitutes a management unit established within a
department responsible for the delivery of that defined set of services and functions.
The final products or goods and services that will be produces by a relevant
programme through the organisational processes
The specific representation of a capacity, process, output or outcome deemed
relevant to the assessment of performance within a programme
The quantity and quality of water required to satisfy basic human needs by securing
a basic water supply, as prescribed under the Water Services Act, 1997 (Act No. 108
of 1997), for people who are now or who will, in the reasonably near future, be
relying upon; taking water from; or being supplied from the relevant water resource;
and to protect aquatic ecosystems in order to secure ecologically sustainable
development and use of the relevant water resource;
Farmers who are citizens of South Africa and who are members of the historically
disadvantaged population groups.
The quality of all the aspects of a water resource including the quantity, pattern,
timing, water level and assurance of instream flow; the water quality, including the
physical, chemical and biological characteristics of the water; the character and
condition of the instream and riparian habitat; and the characteristics, condition and
distribution of the aquatic biota

Catchment

Conservation

Consumer
Feasibility Plan

Interim / intermediate
Water Supply

Medium term
National Water
Resource Strategy

Outcomes
Pollution

Programme

Programme objectives
Programme
performance indicator
Reserve

Resource Poor
Farmers
Resource quality
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Term

Definition

Resource Quality
Objective

The establishment of clear goals relating to the quality of the relevant water resource.
In determining resource quality objectives a balance must be sought between the
need to protect and sustain water resources on the one hand, and the need to
develop and use them on the other.
State what the Department intends doing (or producing) to achieve the strategic
outcomes oriented goals.
Identify areas of the Department’s performance that are critical to the achievement of
the Department’s mission.
A constituent part of a programme, that defines the services or activities which
contribute to the achievement of the objective(s) of the programme of which it forms
a part
Is an area established as a management unit in the national water resource strategy
within which a Catchment Management Agency will conduct the protection, use,
development, conservation, management and control of water resources
This is a computer system designed to support the water resource management
function of the Department with emphasis on water and environmental quality
A study that identifies, evaluate and prioritises interventions to reconcile the future
water requirements with the available water resources within a particular area
Includes a watercourse, surface water, estuary, or aquifer
Any municipality, including a district or rural council as defined in the Local
Government Transition Act, 1993 (Act No. 209 of 1993). responsible for ensuring
access to water services:
Water supply services and sanitation services

Strategic objectives
Strategic outcomes
oriented goals
Sub-programme

Water Management
Area
Water Management
System
Water Reconciliation
Strategy
Water resource
Water Service Authority

Water Services
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Appendix B
Technical indicator
description

Technical indicator description

PART A: MAIN ACCOUNT INDICATORS

Technical indicator description

Programme 1: Administration

Performance indicator number 1

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage of performance agreements aligned and measured
against the Department’s Annual Performance Plan (APP)
Performance agreements entail individual performance goals and
objectives aligned to departmental goals and objectives. The
employees and the supervisor agree on performance targets for
the current year and performance appraisals is based on those
targets
The intention is to demonstrate the number of people that are
signing performance agreements with the department
% is derived from the signed of performance agreements
documents filed with Human Resources
x% = number of signed agreements/total Departmental
employees x 100
Lengthy periods of leave for instance maternity, sickness,
suspension and non-compliance by officials
Output
Cumulative
Quarterly
No
Lower is undesirable
Deputy Director-General: Corporate Services

Performance indicator number 2

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

98 | P a g e

Percentage of employees trained in line with individual Personal
Development Plans (PDP)
A Workplace Skills Plan entails all training interventions
emanating from the PDP of employees to be undertaken in a
year aimed at improving service delivery and performance.
The intention is to demonstrate the number of people that are
undertaking training.
The percentage is derived from training request applications and
also processed invoices for training as per request.
x% = number of trained/number of PDPs x 100
The availability of employees to undertake training affect the
number of officials trained. Employees may not be available for
scheduled training due to resignation, suspension or ill- health
amongst other issues. The training programme may also be
affected by change of strategic direction from top management,
and also budget limitations.
Output
Cumulative
Quarterly
No
A higher percentage is desirable. Department aims to encourage
more employees to undertake training.
Deputy Director-General: Corporate Services

Technical indicator description

Performance indicator number 3

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage reduction of vacancy rate for scarce, critical,
technical and professional skills
Vacancy rate quantifies the number of available employment
positions of engineers, scientists and project managers that are
filled by the Department, both permanent and temporal
The purpose of the indicator is to monitor and ensure than the
department consummate its structure with skills to achieve its
mandate
% is derived from the Persal system, which is the repository of all
employee information
x% = number of technical and professional skills vacancies/total
departmental employees x 100
None
Outputs
Cumulative
Quarterly
No
Lower is desirable
Deputy Director-General: Corporate Services

Performance indicator number 4

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of graduate trainees added to the trainee development
programme of the learning academy
The Departmental Learning Academy is a technical and scarce
skills development programme in response to specific skills
shortage challenges affecting both the department and the
national water sector
The Departmental Learning Academy is a technical and scarce
skills development programme in response to specific skills
shortage challenges affecting both the Department and the
national water sector
Database of current external bursars, learner interns and current
trainees.
The number of graduates added to the trainee programme is
determined by the number of external bursars that has completed
their academic qualifications.
None.
Inputs
Cumulative
Annually
No
Actual performance that is higher than the targeted performance
is desirable if funds could be allocated
Deputy Director-General : Corporate Services

Technical indicator description

Performance indicator number 5

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of learning academy graduate trainees placed into
positions
The Departmental Learning Academy is a technical and scarce
skills development programme in response to specific skills
shortage challenges affecting both the Department and the
national water sector.
The trainees’ development programme incubate young and
inexperienced graduates and offer them the opportunity to
receive on the job training and exposure in their area of study as
well as on the department’s core business in order to register as
professionals in their respective disciplines. Upon registration,
they are to be considered for candidate posts or permanent posts
(in line with OSD)
Database of current trainees and their assessed and moderated
performance against training plans and programmes
The number of graduates that were successfully placed into
contractual and permanent positions within the Department
None
Output
Non-cumulative
Annually
No
Actual performance that is higher than the targeted performance
is desirable if funds could be allocated
DDG CS

Technical indicator description

Performance indicator number 6

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

101 | P a g e

Percentage compliance with non-financial reporting prescripts
This is the percentage compliance in terms of non-financial
reporting prescripts pertaining to 14 quarterly organisational
performance reports; 1 annual report and 1 report on the
Management of Performance Assessment Tool, 4 organisational
quarterly reports; 4 Presidential Infrastructure Coordination
Committee and 4 Government POA reports prepared and
submitted as per the relevant legislation as indicated in the Policy
and Guidelines for the Management of Organisational
Performance Information for the Main Exchequer Account as well
as the Water Trading Entity.
The indicator monitors the development and implementation of
the Department of Water Affairs' 2013/14 Annual Performance
Plan. The prescribed reporting instruments. (organisational
performance assessment reports; annual report). It enables us to
gather information on whether we are complying with the set
prescripts for the preparation of strategic and Annual
Performance Plan and prescripts for statutory non-financial
reporting. It also helps top management to manage performance
information quarterly through Quarterly performance reviews and
to plan remedial action early to ensure that strategic objectives
are achieved. It also helps the Department to know to what
extent we meet statutory planning and reporting requirements.
The information is collected by the strategic support officials in
the respective DDGs' offices in Programmes 1 to 6. The Strategic
Support Directors consolidate the information for their specific
programmes. DDGs sign off their Programme inputs and submit
to the Directorate: Corporate Planning, for consolidation into
departmental reports for onward submission to the Chief
Operations Officer, Director-General, Minister, Portfolio
Committee, Auditor-General and National Treasury.
A total of 14 reports have to be submitted in the year. The
Submission of these reports as required by prescripts amounts to
100% per quarter and per year. The 14 reports are weighed as
follows per quarter: Each quarter has a compliance value of
100%. 3 reports in the first; 3rd and 4th quarters weigh 33.3
each; 5 reports in the 2nd quarter with the first weighing 33%;
2nd weighing 35%; 3rd weighing 10; 4th weighing 11% and 5th
weighing 11%.
An Information verification exercise needs to take place to verify
actual performance reported with the relevant Portfolio of
Evidence. Without a Portfolio of Evidence it will not be possible to
ensure accuracy and correctness of actual information reported.
Output
Non-cumulative
Quarterly
No
The aim is to ensure 100% compliance with statutory reporting
prescripts.
Chief Operations Officer

Technical indicator description

Performance indicator number 7

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Updated risk registers
This is the number of risk registers updated after an annual risk
assessment had been performed.
This performance measure indicates that the department had
performed an annual risk assessment in line with Treasury
Regulations.
Annual Risk Assessment workshops
Attendance registers signed by employees who attended the
workshops.
Dependency on the accuracy of the registers.
Output
Cumulative
Quarterly
No
The aim is to identify risk that will hamper the department from
achieving its strategic and operational objectives and also
improve the control environment.
Chief Operations Officer

Performance indicator number 8

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage compliance with financial reporting prescripts
This is the percentage of compliance to all financial reporting
prescripts required by the Public Finance Management Act, the
Treasury Regulations and other National Treasury instruction
notes
This indicator measure the Department's compliance to the
statutory reporting requirements of the Public Finance
Management Act, the Treasury Regulations and other National
Treasury instruction notes
The Public Finance Management Act, the Treasury Regulations
and other National Treasury instruction notes
The Public Finance Management Act, the Treasury Regulations
and other National Treasury instruction notes list all the required
financial reports and compliance to all these reports would
constitute 100 percent
Non availability of data from the system to complete these
required financial reports
Output
Cumulative
Quarterly
Modified
The aim is to ensure 100 per cent compliance to all financial
reporting requirements
Chief Financial Officer : Main Account

Technical indicator description

Performance indicator number 9

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage adherence to financial improvement plan
This is a percentage adherence to a financial improvement plan
that is developed from audit findings (i.e. Internal and external)
as well as the desire to consistently improve the financial
management of the Department
The indicator measures the Department's compliance to its own
financial improvement plan
External audit outcomes from the Auditor-General and the
internal audit reports
Successfully addressing all the audit findings (i.e. Internal and
external) would constitute 100 percent.
The total number of addressed audit findings (as reported in the
audit report and listed in the financial improvement plan) from the
previous financial reporting period, divided by the total number of
all audit findings (as reported in the audit report and listed in the
financial improvement plan) from the previous financial reporting
period, multiplied by 100.
Non availability of supporting documentation (especially
historical) to clear the audit findings
Output
Cumulative
Annually
Modified
The aim is to ensure 100 per cent compliance to the financial
improvement plan
Deputy Director-General: Corporate Services

Performance indicator number 10

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage of expenditure of Departmental budget
This is a percentage of the total Departmental budget spent
within a financial year
The indicator is intended to show the expenditure trend of the
Department at any given time
Basic Accounting System and LOGIS
Budget allocated less the actual expenditure equals the
percentage spent
Non availability of data from the system to complete the required
calculations
Output
Cumulative
Quarterly
Yes
The aim is to attain 100 percent of the allocated budget
Chief Financial Officer: Main Account

Technical indicator description

Performance indicator number 11

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Number of updated financial policies
These are the financial policies of the Department that need to be
reviewed annually by management
The indicator measures the number of policies that have been
reviewed and updated within a financial year to ensure alignment
with the Treasury Regulations and other National Treasury
instruction notes.
The existing Departmental financial policies.
The three existing financial policies are Supply Chain
Management, Asset Management and Financial Management
None
Output
Non-cumulative
Annually
Modified
The aim is to ensure that the existing financial policies are
updated in line with the Treasury Regulations and other National
Treasury instruction notes
Chief Financial Officer: Main Account

Performance indicator number 12

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of audit projects undertaken to evaluate systems of
control, risk management and governance
The process of evaluation is grouped into cycles/units called
audit projects on which various phases of the audit process are
carried out, with an end product being an audit report
The indicator is intended to identify the specific cycle/unit that
has been evaluated.
During the audit process we look at various records of the cycle
being audited. However information related to the audit projects
is contained in the annual operational plan
The indicator is achieved when an audit report is issued by
internal audit
When a report is not yet signed off the stage of completion of the
specific project must be determined through activities.
Outputs
Non-cumulative
Quarterly
No
Improve the number of audit projects
Chief Director: Internal Audit

Technical indicator description

Performance indicator number 13

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage availability of information technology network
systems
The indicator seeks to measure the up-time of all information
technology systems such as LOGIS, Persal and BAS.
The purpose of the indicator is to ensure that the Department has
access to its information technology service at all times
% is derived from information that is available on the down or uptime of the services.
x% = number of down-time hours/total up-time hours x 100
None
Other
Non-cumulative
Quarterly
No
A higher than the targeted performance is desirable
Deputy Director-General: Corporate Services

Performance indicator number 14

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of public awareness campaigns and stakeholder
engagement initiatives to promote sustainable use of water
The indicator measures the quantity of communication initiatives
aimed at increasing public awareness and also engaging
stakeholders on water issues
The indicator seeks to quantify the initiatives that the department
undertake in its efforts to educate citizens about the value of
saving and preserving water
The initiatives are planned before hand, and the plan is available
with the Chief Directorate: Communications..
The indicator is a nominal count of the implemented initiatives
None
Activities
Non-cumulative
Quarterly
No
A higher than the targeted performance is desirable
Deputy Director-General: Corporate Services

Technical indicator description

Performance indicator number 15

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Number of schools reached for water education awareness
This indicator measures the number of schools targeted for the
outreach programme called 2020 vision focussing on water
education in schools
The resources were used to promote and enhance water
education and awareness about water resource management
and water services through schools.
The information comes from the regional coordinators who are
responsible for the implementation of the programme in all the
country’s nine provinces.
The 2020 vision for water education programme has five projects
all targeting learners in different grades in both public and private
schools
The school calendar has dates for preparation of assessment
and school holidays which affects the mobilisation and advocacy
of the programme as 2020 support teaching and learning.
Outputs
Non-cumulative
Quarterly
Yes
The aim is to ensure that the department reaches all the 27000
schools by in the next five years : 4200 by 2011 /12 targeted
5000 by 2013 /14
Chief Operating Officer

Technical indicator description

Programme 2: Water Sector Management

Performance indicator number 16

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

National Integrated Information system developed and
implemented
This is the development of National Integrated Information
System where the information can be accessed centrally
Development of a Water Information System which will integrate
all sorts of water data & Information in the department into a
single system where the information can be accessed centrally.
This will minimise silos operation of systems with the
Department.
Data is collected through existing systems (Flood management,
WARMS, NGIS, WMS, HYDSTRA, WS National Information
System) and interviews with all stakeholders and potential users
of the system
The development of the system is in phases. Therefore an
indicator is calculated on the completion of the phases
Stakeholder buy-in
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Performance indicator number 17

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of functional Catchment Management Agencies (CMAs)
established
This is establishment of the CMAs where it will help in the
delegation water resource management to the regional or
catchment level and to involve local communities in the decisionmaking processes
To ensure effective and efficient management of water resources
and water allocation to ensure balance between environmental
and socio-economic use. This contributes to Outcome 6, New
Growth Path 2 and National Development Plan
Business case development, Stakeholder engagement
Reports will be produced on number of institutions established
Stakeholder buy-in, Lack of funding
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 18

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of water institutions complying with corporate
governance principles and legislation
Monitor number of water institutions complying with corporate
governance principles and legislation in terms of submitting
quality documents (Business Plans, Reports) with clear
deliverables and timeframes
To ensure effective and efficient performance of water
management and services institutions.
Water Institutions Quarterly Reports, Annual Reports,
Shareholder Compacts & Business Plans. The Business Plans
and Reports are analysed and assessed against guidelines and
template for the Share Holders Compact.
Reports will be produced on number of institutions complying
Non submission of documents by water institutions or submission
of incomplete information
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 19

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of new reconciliation strategies developed per year to
ensure water security
Strategies that seek to reconcile future water requirements with
available resources to ensure water security.
Ensure the availability of / access to water supply for
environmental and socio-economic use. This contributes to
Outcome 6, New Growth Path 2 and National Development Plan
Water resources databases (WMS, HYDSTRA), rainfall data.
Different scenarios are modelled using available data &
information and these are discussed with relevant stakeholders
Reports
Lack of data & information and lack of buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Technical indicator description

Performance indicator number 20

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of reconciliation strategies updated per year to ensure
water security
Strategies that seek to reconcile future water requirements with
available resources to ensure water security.
Ensure the availability of / access to water supply for
environmental and socio-economic use. This contributes to
Outcome 6 and New Growth Path 2.
Water resources databases (WMS, HYDSTRA), rainfall data.
Different scenarios are modelled using available data and
information and these are discussed with relevant stakeholders
Reports
Lack of data & information. Buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Performance indicator number 21

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of feasibility plans initiated for water resource
development projects
This is the first phase in the development of the feasibility plans
where the final inception reports will be developed
The final inception reports will help in the development of
feasibility plans. Plans to determine options for water resource
development or augmentation to ensure availability of / access to
water supply for environmental and socio-economic use. This
contributes to Outcome 6, New Growth Path 2 and National
Development Plan
Water resources databases (WMS, HYDSTRA), rainfall data.
Different scenarios are modelled using available data &
information and these are discussed with relevant stakeholders.
On- site investigations are also undertaken
The number of reports developed.
Lack of data & information. Buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Technical indicator description

Performance indicator number 22

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of feasibility plans completed for water resource
development projects
These are plans that seeks to determine options available for
national water planning and water development options
Plans to determine options for water resource development or
augmentation to ensure availability of / access to water supply for
environmental and socio-economic use. This contributes to
Outcome 6, New Growth Path 2 and National Development Plan
Water resources databases (WMS, HYDSTRA), rainfall data.
Different scenarios are modelled using available data &
information and these are discussed with relevant stakeholders.
On- site investigations are also undertaken
Reports
Lack of data & information. Buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Performance indicator number 23

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Water Pricing Strategy revised
Review current Water Pricing Strategy to strengthen water
management in the country
To provide for efficient and cost effective equitable allocation of
water (Outcome 6, New Growth Path 2 and National
Development Plan)
Current pricing strategy; current tariff pricing databases and
inputs from all consultation processes.
Indicator is qualitative therefore it will be measured by reports
produced.
Buy-in from stakeholders.
Outputs
Cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 24

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Institutional Realignment framework finalised and implemented
To re-align water sector institutions in order to improve service
delivery
Improve the operation of the water sector institutions and position
the department to oversee them efficiently
The information will be collected from the water sector, through
workshops. Monitoring will be done during the implementation.
This indicator is qualitative, therefore documents will be
developed
Political implication of the framework might lead to its rejection by
stakeholders. Lack of by - in from the stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 25

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Water-related legislation drafted and gazetted: Water Services,
National Water and Water Research Amendment bills
the review of the legislation to address the implementation
challenges, alignment with government policies and enhanced
service delivery
Strengthen and implement strategies for equitable allocation,
improve protection and better water management in the country.
Information will be collected from stakeholders through
workshops, review of existing Acts
The indicator is qualitative, therefore the indicator will be
measured by reports produced
Buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 26

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

nd

NWRS 2 edition finalised and gazetted
The review of the NWRS to address the implementation
challenges, alignment with government policies and enhanced
service delivery
The NWRS is intended to provide a framework for the protection,
use, development, conservation, management and control of
water resources for the country.
Reconciliation strategies, National Development Plan, SIPs,
NWRS1, existing water management databases
The indicator is qualitative, therefore the indicator will be
measured by reports produced
Stakeholder buy-in, Lack of funding and skills
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 27

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Climate Change Strategy for the water sector developed
The strategy seeks to provide adaptation & mitigation measures
dealing with climate change impacts on water
This indicator gives an overall insight to the latest studies on
Water and Climate Change as to be able to develop an informed
Adaptation Strategy for the Water Sector which will assist in
planning & better management of water resources
Data collected using various methods including past climate data,
climate modelling and projections and consultations with experts
and senior management at the Department
Reports
Lack of data & information. Buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 28

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of ground water sites monitored to assess ground water
resources
These are the sites where groundwater monitoring and data
collection takes place. It involves the assessment of water levels
and water quality.
Improve the protection of water resources and ensure their
sustainability (Outcome 10)
Data is collected directly from the groundwater monitoring sites
(stations) and stored in the databases.
Numbers (of groundwater monitoring sites)
Lack of data & information. Lack of capacity & funding for
monitoring
Outputs
Cumulative
Quarterly
Modified
No
Acting Deputy Director-General: Policy and Regulation.

Performance indicator number 29

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of gauging sites monitored for effective management of
water resources
These are the sites where surface water monitoring and data
collection takes place, both water quantity and quality.
Improve the protection of water resources and ensure their
sustainability (Outcome 10)
Data is collected directly from the gauging sites (stations) and
stored in the databases.
Numbers (of surface water monitoring sites)
Lack of data & information. Lack of capacity & funding for
monitoring
Outputs
Cumulative
Quarterly
Modified
No
Acting Deputy Director-General: Policy and Regulation.

Technical indicator description

Performance indicator number 30

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Report on state of water
The State of Water Report is a document that is published
annually per hydrological year. It reports about the status of
Water in the country.
Improve the protection of water resources and ensure their
sustainability (Outcome 10)
The State of Water Reporting is based on the information
obtained through monitoring. Monitoring data in collected and
stored in the databases. Data is analysed, assessed and
processed into Information that will make sense to ordinary
citizens of the country.
This will be calculated about quarterly reports and annual report
produced
Lack of data and information. Lack of capacity & funding for
monitoring
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Performance indicator number 31

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of river systems with determined Resource Quality
Objectives
Resource quality objectives (RQOs) are goals that are
determined to establish the quality of the resource ( this includes
quantity & quality of water, the habitat and biota characteristics of
the river)
The RQOs are used to balance the need to protect and sustain
the water resources as well as the need to develop & use the
resource. (Outcome 10)
Water resource databases, on-site investigations & stakeholder
inputs
This will be calculated about quarterly reports and annual report
produced
Lack of data & information. Lack of buy-in from stakeholders
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation.

Technical indicator description

Programme 4: Regional Implementation and Support
Performance indicator number 32

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of job opportunities created through the regional bulk
infrastructure grant programme
Provision of a decent or temporary opportunity to an individual
who is a community member for legally working on a project at
remuneration. When expressed as a numeric value may indicate
number of such individuals that may include members from both
genders (males and females).
Job creation is a key government objective and this indicator will
be used to contribute to the national job creation objectives linked
to Outcome 4
Source and collection of the data is from projects implementing
agents, consulting engineer and contractor on site
In accordance to the Implementing Agents / contractors,
implementation plans and pay roll and is calculated in numbers of
job opportunities created
It is difficult for the Department to verify the accuracy of the
information received
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Performance indicator number 33

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

115 | P a g e

Number of job opportunities created through the Resource poor
farmers programme
Provision of a temporary opportunity to an individual who is a
community member for legally working on a project at
remuneration and that include members from both genders
(males and females).
Job creation is a key government objective and this indicator will
be used to contribute to the national job creation objectives linked
to Outcome 4
Source and collection of the data is from projects implementing
agents, consulting engineer and contractor on site
These job opportunities are ongoing from previous quarters in the
other regional offices, so that is why in the APP it will be reported
annually. For the Branch to get proper figures on quarterly bases
the regional offices will provide the data which is non-cumulative
on quarterly bases to be rolled up to the Branch Regions
performance report
It is difficult for the Department to verify the accuracy of the
information received
Inputs
Cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 34

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of job opportunities created through the Rainwater
harvesting programme
Provision of a temporary opportunity to an individual who is a
community member for legally working on a project at
remuneration and that include members from both genders
(males and females).
Job creation is a key government objective and this indicator will
be used to contribute to the national job creation objectives linked
to Outcome 4
Source and collection of the data is from projects implementing
agents, consulting engineer and contractor on site
These job opportunities are ongoing from previous quarters in the
other regional offices, so that is why in the APP it will be reported
annually. For the Branch to get proper figures on quarterly bases
the regional offices will provide the data which is non-cumulative
on quarterly bases to be rolled up to the Branch Regions
performance report
It is difficult for the Department to verify the accuracy of the
information received
Inputs
Cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Performance indicator number 35

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of job opportunities created through the Adopt a River
programme
Provision of decent and temporary job opportunities to an
individual who is a community member for legally working on a
project.
Descent job opportunities are jobs provided to individual which
are more than 5 months.
Temporary job opportunities are jobs provided to individual which
are less than 5 months.
Job creation is a key government objective and this indicator will
be used to contribute to the national job creation objectives linked
to Outcome 4
Source and collection of the data is from projects implementing
agents, consulting engineer and contractor on site
In accordance to the number of beneficiaries contracted
It is difficult for the Department to verify the accuracy of the
information received
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 36

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of job opportunities created through the interim /
intermediate water supply programmes
Jobs created through an intervention that will ensure universal
access to water supply and can be any of the following:
· Interim, and/or intermediate and/or localised water supply
projects to communities identified as not receiving a basic
water supply service
· Development or extension of new supply infrastructure
· The refurbishing and/or upgrading of existing infrastructure
to communities identified as not having a basic water
supply service
· Implementation of emergency operation and maintenance
interventions to restore water supply to an existing system
· Implementation of water conservation and water demand
management interventions.
Job creation is a key government objective and this indicator will
be used to contribute to the national job creation objectives linked
to Outcome 4
Source and collection of the data is from projects implementing
agents, consulting engineer and contractor on site
In accordance to the Implementing Agents / contractors,
implementation plans and pay roll and is calculated in numbers
It is difficult for the Department to verify the accuracy of the
information received
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 37

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of job opportunities created through the construction of
water services projects
This defines the number of job opportunities created through the
construction of water related infrastructure.
The importance relates to the upliftment of the local communities
in the vicinity of these projects and to relieve poverty by the
creation of jobs.
The information is obtained from the HR division of Construction
North who is executing the recruitment process.
The physical number of employees is recorded and reflected in
the project statistics.
No limitations
Outputs
Cumulative
Quarterly
No
Actual performance is in line with planned figures as sufficient
numbers of jobless employees are available.
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 38

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of bulk infrastructure schemes completed per year
Measures the number of schemes that will be completed in the
current financial year.
This is to illustrate the number of schemes where work is
expected to be completed. To place emphasis on the final
outcome and delivery of the programme linked to Outcome 6
a) Information comes from the Regional Offices of the
Department
B) Reports are submitted by Implementing Agents.
C) Site meetings and progress reports
Calculated in accordance with the scheme implementation
schedule, cash flow and use numbers
None
Outcomes
Non-cumulative
Quarterly
No
Actual performance is targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 39

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of Resource Poor Farmers provided with access to
water
Provide financial support to emerging black farmers to ensure
access to production water for both for food security purposes
and breaking the entry obstacles into commercial enterprises due
to water related challenges
The Mandate of the Department, according to National Water
Act, 1997 (Act No. 36 of 1998, Section 61 and 62) providing
financial support to resource poor farmers particularly for
irrigation development. Addresses food insecurity and water
related challenges troubling emerging black farmers and the
programme is linked to Outcome 7
Water user Association, Irrigation Boards and Regional offices
where implementation takes place including appointing
Implementing Agents and their appointed contractors
Number of beneficiaries within a project or a legal entity (e.g.
Cooperatives or a trust)
None
Outcomes
Non-cumulative
Quarterly
No
Actual performance is targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 40

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of rainwater harvesting tanks installed for food
production
Installation of rainwater harvesting tanks including all related
accessories. Tanks can be above or under the ground.
Provide water at household level for various household
productive uses and is linked to outcome 7
Regional offices where implementation takes place including
appointed implementing agents and their appointed contractors.
Calculated in accordance to the number of tanks installed for
beneficiaries
None
Outcomes
Non-cumulative
Quarterly
No
Actual set targeted performance is desirable
Deputy Director-General: Regional Implementation and Support

Performance indicator number 41

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Inyaka Water treatment
Works
The construction of a 100Ml Water Purification Plant. The Water
Treatment Works has been constructed in four phases of 25Ml
each. The source of water is obtained from Inyaka Dam. This
WTW will supply Bushbuckridge, Dwarsloop and Acornkoek.
Progress is currently at 98% complete.
The performance measure indicates the current progress and
status quo of the project's works and funds. This figures must not
exceed the deadlines and limits as determined by the contract
documents.
Monthly cost reports & cashflows
Monthly programme reports
Financial: Expressed as the % actual expenditure in relation to
the available budget
Progress: Expressed as the % of actual work completed in
relation to the total amount of work to be completed.
Dependant on Accuracy of the cost reports, Availability of the
cost, Accuracy of the programme
Outputs
Cumulative
Quarter
No
The aim is to ensure that Phases 1-4 of the Bushbuckridge
Treatment Works are completed and functional to deliver water to
the figure of 100Ml/day to the surrounding communities.
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 42

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Percentage completion on project plan of Nandoni WTW and
Distribution
Nandoni WTW is 100% complete. The distribution project has
been divided into two projects: Nandoni distribution and
replacement of GRP pipes project. The population of this table
will focus on the Nandoni distribution project only.
To explain the percentage completion of the project.
The information is obtained from the construction programme.
Calculation of the percentage completion is derived from the
quarterly progress made with the construction progress and is
linked to expenditure and physical progress.
No limitations
Outputs
Cumulative
Quarterly
No
Actual performance is lower than desired due to late delivery of
pipes and fittings, severe climatic conditions and several major
design changes.
Acting Head: Water Trading Entity

Performance indicator number 43

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage completion on project plan of Nandoni WTW –
Workshop
The construction of a mechanical workshop near the Nandoni
WTW.
To explain the percentage completion of the project.
The information is obtained from the construction programme.
Calculation of the percentage completion is derived from the
quarterly progress made with the construction progress and is
linked to expenditure and physical progress.
No limitations
Outputs
Cumulative
Quarterly
No
Actual performance is lower than desired due to natural causes.
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 44

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Percentage completion on project plan of Nandoni distribution
replacement of glass reinforced plastic pipeline
Percentage completion of the construction of the steel pipelines:
• Lukalo-Lambani (250mm Ø), NN20B (250mm Ø) & NR6
(700mm Ø) pipelines
= 78% complete
• Vuwani pipeline (800mm Ø)
= 25% complete
• Valdezia pipeline (900mm Ø)
= 22% complete
To explain the percentage completion of the project.
The information is obtained from the construction programme.
Calculation of the percentage completion is derived from the
quarterly progress made with the construction progress.
Dependant on Accuracy of the programme
Outputs
Cumulative
Quarterly
No
Actual performance is lower than desired due to internal
problems within one of the JV's, severe climatic conditions &
recent floods, delivery of material
Acting Head: Water Trading Entity

Performance indicator number 45

Indicator title

Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Great Letaba Water
Resource Project (GLeWAP) Phase 1: N’wamitwa Distribution
Phase
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
CD : Infrastructure Development
As per monthly project progress report informed by contractor
reporting requirements, PSP monitoring and financial report.
The complexity and dynamic changing of reporting requirements
Activities
Non – cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 46

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Volume of water saved to monitor water use efficiency
Reduction of water losses in the municipalities within a domestic
sector
National Water Act, 1998 (Act No 36 of 1998) required that all
water is used, protected, developed, conserved, managed and
controlled in a sustainable and equitable manner for the benefit
of all
Regional Offices are collecting data from the municipalities , data
is then collated and submitted to National Office
Sum of water saved that is measured in cubic meters
Data limitations will be experienced if readings were not read
correctly
Outcomes
Non-cumulative
Quarterly
No
Actual set targeted performance is desirable
Deputy Director-General Regional Implementation and Support

Performance indicator number 47

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of water services authorities: Number of supported
Water Services Authorities with Blue Drop score below 50 per
cent
This indicator is designed to provide support to those WSAs with
Blue Drop scores below 50% as reflected in the 2012 Blue Drop
report
The Blue Drop is an incentive based regulation initiative to
encourage excellent performance in the management of water
treatment works. The Department works with poor performing
municipalities to ensure improvement and linked to Outcome 10
The municipalities targeted for support will be drawn from those
Water Services Authorities with the scores below 50% “2012
Blue Drop Report”
Support is measured through the numbers of municipalities that
show an improvement in the Blue Drop Score
The formal measurement will take place every year
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 48

Indicator title

Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of water services authorities: Number of supported
Water Services Authorities with cumulative Risk Rating (CRR)
above 70 per cent
This indicator is designed to provide support to those WSAs with
cumulative Risk Rating (CRR) above 70% as reflected in the
2012 Green Drop progress report
Cumulative Risk Rating (CRR) =A x B + C + D
A = Design capacity of plant which also represents the hydraulic
loading onto the receiving water body
B = Operational flow exceeding, on and below capacity
C = Number of non-compliance trends in terms of effluent quality
as discharge to receiving water body
D = Compliance and non-compliance in terms of technical skills
Is an incentive based regulation initiative to encourage excellent
performance in the management of wastewater treatment works.
The Department works with poor performing municipalities to
ensure improvement and linked to outcome 6 and 10
The municipalities targeted for support will be drawn from the
Green Drop Progress Report 2012 from those Water Services
Authorities with Cumulative Risk Ratings above 70%.
Support is measured through the numbers of municipalities that
show an improvement in the Green Drop Score
The formal measurement will take place every year
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 49

Indicator title

Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of water services authorities: Number of municipalities
supported to implement water conservation and water demand
management
Municipality supported by the Department to implement water
conservation and water demand measures
The Department has a responsibility through the National Water
Act to ensure that water is protected; used; developed;
conserved; managed and controlled in a sustainable and
equitable manner for the benefit of all. It is in this context that
water conservation and demand management is a key
programme of the Department and support is provided to
municipalities to encourage them to actively implement measures
to save water and linked to Outcome 10
Source and collection of the data is from the Department’s
regional offices
Calculated in accordance to the number of municipalities Number
of municipal
The extent of the support is not measured
Inputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 50

Indicator title

Short definition

Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of community infrastructure water projects implemented
through the Accelerated community infrastructure programme
(ACIP)
This indicator focuses on the number of community infrastructure
water projects implemented to address water backlogs so that
communities can have access through the accelerated
community infrastructure programme (ACIP)
Accelerate service delivery by addressing water backlogs and
linked to Outcome 9
The municipalities targeted for support will be drawn from the
Green Drop Progress Report 2012
Calculated in accordance to the number of municipalities from
those Water Services Authorities with Cumulative Risk Ratings
above 70%.
Information provided on the business plans have gaps especially
where impact is to be measured
Impact
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 51

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of interventions to be made to prevent water supply,
water quality and effluent quality incidents
This indicator is intended to enable the Department to respond
proactively to areas of high risk which are not covered by the
Municipal Water Infrastructure Grant. High risk is defined as:
a) There is a health or environmental risk due to poor water
quality and effluent quality
b) There is considerable public dissatisfaction due to prolonged
poor water services delivery
c) There is no water because of functionality problems or water
resource scarcity
It is poor service delivery in the community and the and the
Department has a constitutional responsibility to provide support
to municipalities to effectively perform their functions and is
linked to Outcome 9
Data from Regional Offices and Regional Coordination and
Management
Data is measured through the number of interventions that
occurred
No limitation of data
Input
Non cumulative
Quarterly
Yes
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 52

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of households provided with (interim or basic) water
supply in the 24 priority districts
This indicator is intended to enable the Department to respond
proactively to areas of high risk where
a) There is a health or environmental risk due to quality of water
services and wastewater discharged
b) There is considerable public dissatisfaction due to prolonged
water services delivery
c) There is no water because of functionality problems or water
resource scarcity
It is because of poor service delivery in the community and the
Department has a constitutional responsibility to provide support
to municipalities to effectively perform their functions and is
linked to Outcome 9 and 10
Data is from Regional Coordination and Management and
Regional Offices
Calculated in accordance to the number of households with
access
Number of interventions will be measured rather than impact of
interventions
Inputs
Non-cumulative
Quarterly
Yes
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 53

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

125 | P a g e

Number of prioritised schemes refurbished
To ensure that transferred schemes are fully functional and
operated by skilled personnel to ensure optimal service delivery
by WSA and that ends transferred to municipalities are utilised
for the intended purpose and that there is proper accountability
by both receiving and transferring institutions
To subsidise water schemes owned and/or operated by the
department or by other agencies on behalf of the department and
transfer these schemes to local government and is linked to
Outcome 10
The municipalities targeted for support will be drawn from the
Green Drop Progress Report 2012 from those Water Services
Authorities with Cumulative Risk Ratings above 70%.
Calculated in accordance to the number of prioritised schemes
refurbished
Capacity of municipalities to provide credible information, failure
by municipalities to spend allocated funds in line with the
approved plan
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General G Regional Implementation and Support

Technical indicator description

Performance indicator number 54

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of rivers where River Health Programme is implemented
The River Health Programme is a programme whereby rivers are
assessed to identify areas of sustainable utilisation and
unacceptable ecological deterioration so as to be in a position to
report on the ecological state of our river systems
Ensuring rivers are healthy is the key government objectives and
this indicator will be used to contribute to the protection of natural
resources objectives and is linked to Outcome 9
Technical data collection to give the status of rivers is from the
Regional River Health Programme team
In accordance to the number of rivers assessed/monitored
The data collection will be verified by Provincial River Health
Team
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Performance indicator number 55

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of wastewater treatment works (WWTW) completed
Measures the number of waste water treatment works that will be
completed in the current financial year
This is to illustrate the number of waste water treatment works
where work is expected to be completed. To place emphasis on
the final outcome and delivery of the programme and is linked to
Outcome 6
Information comes from the Regional Offices of the Department.
Reports are submitted by Implementing Agents. Site meetings
and progress reports.
In accordance with the number of WWTW completed
None
Outputs
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 56

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Refurbished and extended Rand Uranium Treatment Plant to 35
mega litres per day (immediate solution)
The upgrade of the treatment plant to be able to treat 35
Megalitres per day to ensure that no more untreated acid mine
drainage (AMD) reaches the catchment
To stop untreated AMD decant into the catchment and therefore
improve the water quality in the Tweelopies Spruit
The Hydrological Monitoring Committee (consisting of various
entities) and the Gauteng Regional Office are responsible for
monitoring and collating the data
Monitoring will be done on the amount of AMD that the plant can
treat per day at a specific water quality
Water quality data is generally reliable. However, flow volume
and mine water level measurements rely on remote sensors
which may be damaged by lightning and / or vandalism
Outputs
Cumulative
Quarterly
No
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Performance indicator number 57

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Short term mitigating measures in the Western basin
implemented
A pump station and treatment plant will be constructed that will
be able to lower the water level to the environmental critical level
(ECL) and neutralise all AMD being pumped from the Basin
To protect the ECL in the Basin and to treat the AMD to water
quality standards set by the Department
The Hydrological Monitoring Committee (consisting of various
entities) and the Gauteng Regional Office are responsible for
monitoring and collating the data
Monitoring will be done on the lowering of the water level to the
ECL
Natural factors (environmental or geochemical fluctuations) may
affect the final quality of the treated water. Flow volume and mine
water level measurements rely on remote sensors which may be
damaged by lightning and / or vandalism
Impact
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 58

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Short term mitigating measures in the Central basin implemented
A pump station and treatment plant will be constructed that will
be able to to sustain the environmental critical level (ECL) and to
neutralize all AMD being pumped from the Basin
To protect the ECL in the Basin and to treat the AMD to water
quality standards set by the department
The Hydrological Monitoring Committee (consisting of various
entities) and the Gauteng Regional Office are responsible for
monitoring and collating the data
Monitoring will be done on sustaining the ECL
Natural factors (environmental or geochemical fluctuations) may
affect the final quality of the treated water. Flow volume and mine
water level measurements rely on remote sensors which may be
damaged by lightning and / or vandalism
Impact
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Performance indicator number 59

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Short term mitigating measures in the Eastern basin
implemented
A pump station and treatment plant will be constructed that will
be able to sustain the environmental critical level (ECL) and to
neutralize all AMD being pumped from the Basin
To protect the ECL in the Basin and to treat the AMD to water
quality standards set by the department.
The Hydrological Monitoring Committee (consisting of various
entities) and the Gauteng Regional Office are responsible for
monitoring and collating the data
Monitoring will be done on sustaining the ECL
Natural factors (environmental or geochemical fluctuations) may
affect the final quality of the treated water. Flow volume and mine
water level measurements rely on remote sensors which may be
damaged by lightning and / or vandalism
Impact
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 60

Indicator title

Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage completion on the Environmental Impact Assessment
for the implementation of the acid mine drainage long term
solution in the Witwatersrand
The EIA, when concluded, will have investigated alternative
options for the long-term management of AMD, as well as risk
management. This will comply to the requirements and concerns
raised by Interested and Affected parties and enable
implementation of the best solution
Addressing all concerns raised by Interested and Affected Parties
and implementation of the best solution for the AMD challenge in
the Witwatersrand Basins
Stakeholder (interested and affected parties) data base.
The draft Environmental Impact Report will constitute 75% of the
six EIA steps which are
1. Application
2. Draft scoping
3. Final scoping
4. Draft Environmental Impact Report
5. Final Environmental Impact Report
6. Record of Decision
Stakeholders’ engagement erratic. Alternative options may not be
amenable to operation on full-scale
Outcomes
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Performance indicator number 61

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage completion on the project plan for the acid mine
drainage long term solution
Completion of a feasibility study to ensure the long-term
protection of the water resources of the Vaal River system
The solution proposal to the successful implementation of the
long term treatment and use of AMD water ensuring the
protection of the Vaal River system.
Percentage of construction completed. To be presented by
implementing agent
Percentage calculated on the progress of the finalisation of the
long-term feasibility study that is the first step of implementation
of the project plan
Dependant on budget availability and suitable institutional and
financial solutions.
Outcomes
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Technical indicator description

Performance indicator number 62

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of catchments identified and assessed with mines that
generate AMD
An assessment of the mines that can potentially generate AMD
within one catchment per year
To determine the potential of pollution emanating from mines in a
specific catchment.
Through the various regional offices/catchment management
agencies.
Within the specified catchment (i.e. Upper Vaal) all the mines
with the potential to generate AMD will be identified and
assessed
Not all mines are on a data base and some mines are ownerless.
Other
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Performance indicator number 63

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Proposal of an environmental levy in all mines
A feasibility study on the implementation of an environmental levy
in all mines
Since the State is meeting costs for a legacy issue created by the
private sector, this cost will have to be recovered
Investigation to be done in cooperation with the Water Research
Commission.
To be finalised between the Department, Department of
Environmental Affairs and Water Research Commission.
To be finalised
Other
Cumulative
Quarterly
Modified
Higher than the current performance
Deputy Director-General Regional Implementation and Support

Technical indicator description

Programme 5: Water Sector Regulation

Performance indicator number 64

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of new catchment areas in which compulsory licensing
processes have been completed per year
It determines the new catchment areas where compulsory
licensing process is completed
Compulsory licensing is the process of authorising the use of
water in the country which contributes to making water available
for economic development, re-allocation of water to achieve
equity.(Outcome 7)
Validation and verification data, catchment assessment report,
Water resources Allocation Rules, Modelling support for Water
Use Licensing Scenarios, Water Allocation Plan
The indicator is calculated by the documents produced quarterly
and annual
Buy-in from the stakeholders,
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 65

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of water treatment supply systems assessed for
compliance with drinking water quality standards
Determine number of water treatment supply systems assessed
where data is collected from Water Services Authorities (WSAs)
and Private Institutions to determine the status of quality of water
(Blue Drop status qualification)
To provide credible information to the public on the drinking water
quality from the water services institutions. (Outcome 10)
Blue Drop System and Blue Drop Score card. (Technical site visit
of Water Supply Systems), Water Services Authorities (WSAs)
and Private Institutions
It is calculated by quarterly reports produced and number of
assessments conducted quarterly and annually
Buy-in from the stakeholders, lack of technical skills and funding
Outputs
Cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 66

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Economic regulator established to regulate water management
across the value chain
This about the establishment of economic regulator for the water
sector. The proposals for the establishment of an economic
regulator will be determined.
Regulate water prices to enhance economic development of the
country and ensure affordable, effective and sustainable water
services
Research ,consultation of various stakeholders
This is the qualitative indicator, therefore quarterly and annual
reports will be developed
Buy-in from stakeholders and lack of skills and funding
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 67

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of dams evaluated for compliance with dam safety
regulations
Number of Dam Safety Evaluations carried out by dam owners
and submitted to the Director-General as required by Regulation
35 of the "Regulations regarding the safety of dams in terms of
Section 123(1) of the National Water Act" in Government Notice
No R.139 of 24 February 2012
Dam Safety Evaluations by dam owners contribute to the safety
of dams which again contribute to equitable and sustainable
provisioning of raw water, provision of equitable and sustainable
water services of acceptable quantity and quality and the
protection of freshwater ecosystems.
List of Dam Safety Evaluations received
Counting of the number of Dam Safety Evaluation Reports
received
Accuracy of information from dam owners
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Performance indicator number 68

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of wastewater treatment collector systems assessed for
compliance with effluent standards
Determine number of wastewater treatment collector systems
assessed where data is collected from Water Services
Authorities (WSAs) and Private Institutions to determine
compliance with effluent standards (Green Drop status
qualification)
To provides credible information to the public in relation to the
cumulative risk rating trend by revealing progress in the
wastewater management from the water services institutions.
Green Drop System and Green Drop Progress Assessment Tool
(PAT). (Technical site visit of Water Supply Systems)
It is calculated by quarterly reports produced and number of
assessments conducted quarterly and annually
Accuracy of information water service institutions
Outputs
Cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Performance indicator number 69

Indicator title
Short definition
Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of mines monitored for compliance in accordance with
water legislation
Monitoring of mines for compliance with water legislation
To ensure that mines comply with their water use licences'
conditions thereby contribute to Outcome 10.
Monitoring tools used include: mine inspections and monitoring
template, investigation templates and case management system
in which regions capture data.
Number of inspection conducted
Buy-in from stakeholders and lack of skills and funding
Outputs
Non-cumulative
Quarterly
No
No
Acting Deputy Director-General: Policy and Regulation

Technical indicator description

Programme 6: International Water Cooperation

Performance indicator number 70

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of strategic new partnerships established and existing
implemented with countries in Africa
This refers to water related projects we have with all countries
that we share river basins with; and other countries outside the
SADC sub-region that we have formal bilateral and trilateral
relations.
Firstly, it is in line with South Africa's foreign policy in ensuring
that all government departments are required to contribute
towards the African agenda. Secondly, it is intended to ensure
sustainability on water security.
SADC's Regional Strategic Action Plan (RSAP)
Is a research-based study done to collect and understand water
resources available in the sub-region. The indicator gets
calculated based on the number of projects initiated.
Some countries have no reliable records that can be used.
Process
Cumulative
Quarterly
No
Higher than the targeted performance
Deputy Director-General: International Water Cooperation

Performance indicator number 71

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of trans-boundary Water Management Projects
implemented
There are various programmes and multiple projects
implemented in 6 neighbouring countries: namely, Lesotho;
Botswana; Namibia; Mozambique; Zimbabwe and Swaziland
The indicator shows the importance of having healthy political
and diplomatic relations with countries that we share water
resources for mutual benefit. There are formal structures, in a
form of commissions that regulates and guide South Africa's
relations with these countries.
1. ORASECOM; JPTC; JWC; PWC; LIMCOM; LHWC and TPTC
(All are established water commissions that have a collection of
water resources data in the SADC sub-region)
These are all research-based studies
All information regarding the operational functioning of the transboundary organisations is available.
Process
Cumulative
Quarterly
Yes
Higher than the targeted performance
Deputy Director-General: International Water Cooperation

Technical indicator description

Performance indicator number 72

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of strategic new partnerships established and existing
implemented with countries outside Africa
These are key partnerships that the department will have made
to benefit the SA water sector, SADC and even Africa with the
countries in the 5 continents i.e. North and South America,
Europe, Asia and Australia.
These partnerships with the developed and the developing
countries are key in assisting to better the SA water resources
management through exchanging information, sharing of best
practises including leveraging of financial resources and
technical assistance.
The partnerships are built and managed directly by the SubProgramme, some with assistance from DIRCO and the SA
missions abroad.
Simply how many countries outside Africa were engaged and
agreed to partner with SA - be it formally through MoUs or
otherwise.
The signing of MoU and bilateral Agreements take longer and
partners have to follow their country's legal procedures which
often delay the process.
Impact
Cumulative
Quarterly
No
Higher than the targeted performance
Deputy Director-General: International Water Cooperation

Performance indicator number 73

Indicator title
Short definition

Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of
strategic
engagements with international
organisations
These are contribution, participation and engagements with key
different international and multilateral organisations to influence
the water agenda, expose the SA water sector on international
practices and to showcase SA expertise.
It is very important for the department to lead the SA water sector
and highlight water issues at multilateral platforms.
Directly from the Sub-Programme activities facilitated and
through interactions with the water sector partners
Total of the number of international organisations engaged plus
the number of multilateral engagements SA water sector
participated in.
None
Activities
Cumulative
Quarterly
No
Higher than the targeted performance
Deputy Director-General: International Water Cooperation

Technical indicator description

Performance indicator number 74

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of programmes / project receiving official development
assistance
This is the number of programmes and or projects receiving
Official Development Assistance
This indicator measures the external support, both financial and
technical, that the Department is receiving in support of the
Departmental priorities
National Treasury Development Cooperation Information
System(DCIS), Annual Financial Statements
The indicator calculates the number of financing agreements
signed between the Department and the Donor, number of
technical support missions to the Department from foreign
countries, number of trainings attended by Department officials
supported by foreign governments.
Delay in the signing of financing agreements, change in
governments in partner countries before or after the signing of
the financing agreement and natural disasters.
Outputs
Cumulative
Quarterly
No
100% and higher is desirable
Deputy Director-General: International Water Cooperation

Technical indicator description

PART B: WATER TRADING ENTITY
INDICATORS

Technical indicator description

Programme 1: Administration

Performance indicator number 75

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage completeness of asset register
The asset register is a cornerstone of an asset management
framework for WTE, no matter what the size of their asset
portfolio, in that it keeps asset information as well as an historical
record of both financial and non- financial information over each
asset's life-cycle for the purposes of:
• asset planning;
• assisting in meeting accounting standards and legislative
compliance;
• monitoring performance; and
• accountability.
The performance measure indicates the level of asset register
completeness as expressed in accounting standards (GRAP),
asset management policy and procedure guidelines and other
applicable requirements, practice and procedures that are issued
by National Treasury on a continuous basis
Asset register (Opening balances)
Asset Reconciliation Reports (Opening balance + additionsdepreciation-losses-disposals-impairment)
Asset verification report expressing % completeness of the
verification process
% of (Asset register opening balances +Asset reconciliation
report +Asset verification) divided by 300 multiply by 100
Dependent on Operations, Construction and Regions submitting
data and report on time
Accuracy of data received
Capacity to conduct asset reconciliation and verification
Outputs
Cumulative
Quarterly
No
The aim is to ensure that the asset register for WTE is 100%
complete.
Chief Financial Officer: Water Trading Entity

Technical indicator description

Performance indicator number 76

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage reduction in irregular expenditure
The future percentage of occurrences of irregular expenditure
must be reduced to 0%
The indicator is intended to show that irregular expenditure
should not occur and that there is 100% compliance to
procurement processes and legislation
The information is contained in the register of irregular
expenditure which is informed by reports obtained from line
managers as well as system reports
Total Irregular Expenditure reduced as a percentage is
represented by the “Total Irregular Expenditure for the previous
period” divided by the “Total Irregular Expenditure for the current
period” multiplied by 100.
Irregular Expenditure is ex-post facto Line managers’ failure to
report incidents can go undetected. Failure to comply with
regulations and Legislation
Activities
Cumulative
Quarterly
No
The aim is to ensure 100% compliance with SCM legislation
Chief Financial Officer: Water Trading Entity

Performance indicator number 77

Indicator title
Short definition

Purpose / importance
Source / collection of data

Method of calculation
Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage of actual billing versus planned billing
This is the percentage of revenue billed against the annual
planned or expected revenue to be billed, and will not include
accrued revenue
It will proof effectiveness, or identify inefficiencies in the billing
process
The planned or expected revenue is determined as a once off at
the beginning of the financial year, within which the approved
tariffs will be multiplied by the average annual consumption for
the past two years.
Total billed per period/planned revenue for the year multiplied by
100.
Late registration of water uses, and therefore not known a date of
calculation. Late registration of information on WARMS, and the
information is not known during the calculation process
Outputs
Cumulative
Quarterly
Modified
To achieve the expected results per month, and all variances will
be analysed to be able to provide reason for better, or lower
performance, with corrective measures, where applicable.
Chief Financial Officer: Water Trading Entity

Technical indicator description

Performance indicator number 78

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage of reduction in outstanding debt over 60 days
This is the percentage of the reduction in the debtors balance
over 60 days as the debtors age analysis
This performance measure indicates whether the debtors are
paying their accounts
Debtors age analysis
It is calculated by comparing the baseline balance and the
balance in the quarter that we are reporting
Dependent on the accuracy of the debtors age analysis
Outputs
Cumulative
Quarterly
No
The aim is to ensure that debtors pays their accounts
Chief Financial Officer: Water Trading Entity

Performance indicator number 79

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Value of revenue generated per year to fund the refurbishment
programme
The value of Revenue generated is based on the actual
customers billed and debt recovered in order to generate
sufficient income to cover refurbishment costs
The indicator intends to show that the costs of refurbishment will
be funded by the collection of revenue generated by the charges
levied for the supply of bulk raw water to customers
Data will be sourced from the SAP system based on payments
received over a period of time
Payments received in comparison to actual budget allocated
Debt recovery and insufficient capacity to manage the revenue
collection process
Output
Cumulative
Quarterly
Yes
The aim is to generate sufficient income to cover refurbishment
costs
Chief Financial Officer: Water Trading Entity

Technical indicator description

Programme 3: Water Infrastructure Management

Performance indicator number 80

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of job opportunities created through augmentation
projects
Number of new labour engagements on outsourced projects
captured monthly and reported on quarterly
Number of new labour engagements on TCTA mandated projects
captured monthly and reported quarterly
TCTA monthly progress reports
Contract management by Engineer and TCTA
The monthly progress reports will indicate the number of jobs per
category (i.e. women, youth, local) that were created by the
various augmentation projects. These numbers will be
consolidated to provide the quarterly figures.
The complexity and dynamic changing of reporting requirements
Impact
Non-cumulative
Monthly
No
To ensure that the projects adequately contribute to job creation
especially in project areas
Acting Head: Water Trading Entity

Performance indicator number 81

Indicator title
Short definition
Purpose / importance

Source / collection of data

Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of job opportunities created through the Dam Safety
Rehabilitation Programme
Number of new labour engagements on DSRP projects captured
monthly and reported quarterly
To encourage labour intensive construction methods in dam
rehabilitation and generate high employment figures and
contribute to the national job creation initiative
The contractor's agent on site is responsible for collecting
information. The information is recorded when new engagements
are made at the Dam rehabilitation site
The monthly progress reports will indicate the number of jobs per
category (i.e. women, youth, local) that were created by the
various augmentation projects. These numbers will be
consolidated to provide the quarterly figures
Poor recording at site due to staff failing to provide relevant
details. Difference in how other role players capture this data
means that data will not have consistent meaning
Impact
Cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project areas
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 82

Indicator title

Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations

Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Percentage completion on project plan of Olifants River water
resources development project phase 2A (De Hoop Dam and
related infrastructure)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
The data comes from the contractor (Department of Water Affairs
Construction West) and the Supervising Engineer on site
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
Interpretation of project progress as a percentage has many
detractors within the Department. High level guidance is needed
= recall NWRI Strategic Planning workshop at Dikhololo in Nov
2009 where there was heated discussion on project progress
reporting, which was inconclusive even then
Other
Cumulative
Monthly
No
Higher than targeted performance indicates that the project is
ahead of programme (which in certain circumstances can be
desirable), while lower indicates behind programme (can be
undesirable in some situations)
Acting Head: Water Trading Entity

Performance indicator number 83

Indicator title

Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Olifants River water
resources development project phase 2b, 2c and 2d (bulk
distribution system)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from TCTA
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non-cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 84

Indicator title

Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage completion on project plan of Vaal River Eastern
Sub-System Augmentation Project (VRESAP) (Abstraction works
– pump house and pipeline to Knoppiesfontein)
This project is complete and operational. The only outstanding
issues are of a contractual nature.
Not applicable
Not applicable
Not applicable
Not applicable
Not applicable
Close-out report
Not applicable
No
Not applicable
Acting Head: Water Trading Entity

Performance indicator number 85

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of phase 1 of Mokolo
River augmentation
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from TCTA
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non-cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 86

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage completion on project plan of Komati Water Supply
Augmentation Project (KWSAP)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from TCTA
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non-cumulative
Quarterly
No
Acting Head: Water Trading Entity

Performance indicator number 87

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Mdloti River
Development (Raising of Hazelmere Dam)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress from the CD: Infrastructure Development and
PSP
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non-cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 88

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Percentage completion on project plan of raising Clanwilliam
Dam wall
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from CD : Infrastructure Development
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non – cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Performance indicator number 89

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Mooi-Mgeni Transfer
Scheme (MMTS- Phase 2)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from TCTA
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non-cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 90

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility

Percentage completion on project plan of Greater Letaba River
Water Resources Project (N’wamitwa Dam)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from CD : Infrastructure Development
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non – cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Performance indicator number 91

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance

Indicator responsibility
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Percentage completion on project plan of Greater Letaba River
Water Resources Project: (Raising of Tzaneen Dam)
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from CD : Infrastructure Development
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity and dynamic changing of reporting requirements
Activities
Non – cumulative
Quarterly
No
To ensure that the projects adequately contribute to job creation
especially in project area
Compliance with SED plan
Acting Head: Water Trading Entity

Technical indicator description

Performance indicator number 92

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage completion on project plan of Lesotho Highlands
Water Projects Phase II
Project progress to completion
Indicator shows progress of the project from start to eventual
completion
Monthly progress reports from the interim Project Management
Unit in the Lesotho Highlights Development Authority (LHDA)
The project has a project plan that looks at the various
infrastructure development phases namely, Feasibility, planning,
design, construction, commissioning and close-out. Each project
is allocated a percentage based on the activities achieved in the
project plan.
The complexity of reporting requirements could be due to
inclement weather by hindering consultants in collecting data.
Activities
Non-cumulative
Quarterly
No
To have positive impact in the Mokhotlong and Polihali Area in
terms of employment opportunities and transference of skills
Acting Head: WTE

Performance indicator number 93

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Total number of dam safety rehabilitation projects completed per
year to meet dam safety regulations
Number of dams rehabilitated based on the list of dams requiring
rehabilitation
To address the safety risk identified in some dams where
construction or other practical measures are the best solution
Information from project mangers regarding completed DSRP
work
Number of dams out of the original list of dams for rehabilitation.
There are no limitations
Outputs
Cumulative
Quarterly
No
The aim is to complete all dams identified to have Dam Safety
Risks within the timeframe set
Acting Head: WTE

Technical indicator description

Performance indicator number 94

Indicator title
Short definition
Purpose / importance
Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Percentage adherence to the demand as per bulk water supply
agreements to ensure sustainable bulk water supply
Adherence to bulk water supply regimes as agreed with various
bulk water users
To ensure that bulk water supplies meet the demand and that the
provision of water is sustainable
Regional Offices and Water Bailiffs
Volume of water actually delivered divided by the volume of
water entitled to x 100. if this is over 90%, the goal is achieved.
Dry seasons result in shortages that are beyond planned water
storage projections and water release levels
Activities
Non – cumulative
Quarterly
No
The aim is to ensure 100 percent adherence to the agreements
on bulk water supply
Acting Head: Water Trading Entity

Performance indicator number 95

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Total number of water conveyance projects rehabilitated
Progress on rehabilitating water conveyance systems which were
identified to be in a state of disrepair
The indicator shows how much progress has been made
regarding the completion of rehabilitation work on water
conveyance systems. Completion of rehabilitation work ensures
that the water conveyance infrastructure continues to benefit the
nation optimally without the need to for costly replacements.
Regional Offices, Project Managers. The information is reported
in monthly progress reports
We promised to rehabilitate a number of portions/stretches of
canals/pipelines. The measurement is thus the number of
stretches actually done.
Data is easily available
Outputs
Cumulative
Quarterly
No
100% completion of all outstanding rehabilitation work for water
conveyance systems
Acting Head: Water Trading Entity

Technical indicator description

Programme 4: Regional Implementation and Support
Performance indicator number 96

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Percentage of water use licence applications finalised within the
year under review
The water use license applications are the applications
completed by the water users to the Department to be authorised
to use water from either the surface (rivers and dams) or ground
water (boreholes). Water user can either be generally authorised
where the volumes to be used are small and the area has
insufficient water to be used. The water users can be issued with
the water use licences if the requirements are met as stipulated
in the National Water Act.
Finalised license applications is when the
processing of
applications have been done and decisions have been taken ,
which may be to grant a water use licence or to decline the
applications depending on the outcomes of the assessments and
or availability of water in a particular area where the application
was lodged.
Issued licenses are licenses that had been approved by
Accounting Officer and issued to the water users
It is necessary to the Department as it is its mandate to ensure
that preferences are given to the HDIs to redress the past racial
discriminations, this is linked to outcome 6
Data is from Regional Offices and Letsema Programme
It is calculated in accordance with the number of license
applications issued
There is limitation of data if applicant do not provide correct and
complete applications
Outcomes
Non-cumulative
Annually
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 97

Indicator title
Short definition

Purpose / importance

Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Volume of water allocated to Historically Disadvantaged
Individuals
Historically disadvantaged individuals are blacks, Indians and
coloureds. This is based on the number of applications received
and finalised, and that can determine the volume of water to be
allocated to HDI's. This KPI is dependent on the application
received and finalised
Issuing of licenses means that the Accounting Officer has
approved the license and issued to the client
It is necessary to the Department as it is its mandate to ensure
that preferences are given to the HDIs to redress the past racial
discriminations, this is linked to outcome 6
Signed licenses and signed letters confirming the general
authorisations. These documents gets collated and consolidated
into the Chief Directorate and Deputy Director-General: R Branch
Regions report on a quarterly basis
Volumes of water allocated to the Historically Disadvantaged
Limitation of data if applications not issued to determine the
volumes of water to be allocated to water users
Outcomes
Non-cumulative
Annually
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Performance indicator number 98

Indicator title

Short definition
Purpose / importance
Source / collection of data

Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Volume of water losses reduced (around the catchment areas)
through water conservation and demand management
programme
Volume of water saved around the catchment
It is necessary to the Department as it is its mandate to monitor
that catchments are never dry, this is linked to outcome 6
Signed licenses and signed letters confirming the general
authorisations. These documents gets collated and consolidated
into the Chief Directorate and DDG: R Branch Regions report on
a quarterly basis
Sum of reduced volumes of water which is measured in cubic
meters
Data will be limited if catchments are dry as there will be no
information collated
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 99

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility

Number of sampling points monitored to assess water resource
quality
Sampling points are points are selected from the rivers and also
the ground water (boreholes). They are monitored either
periodically or seasonally. The points are selected based on the
water use activities around the area like (agriculture, industries,
sewage works etc). The data for the points that are monitored by
the Department is kept in the Water Management System. The
documents are results from the laboratories and the monitoring
reports
The indicator is important because the water users like industries
and local government; are monitored to see if they are not
polluting the water resources as they are discharging effluent into
the water resources and also disposing waste that might
contaminate the water resources; affect aquatic life and human
beings, as some communities use this water for domestic
purposes; also to see if water users are not over abstracting
water (using flow meters) and also to monitor if there are illegal
people abstracting water this is linked to outcome 10
Data is from Regional Offices
Number of sampling points where water samples have been
collected
Depends on the accuracy of the results
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Performance indicator number 100

Indicator title
Short definition

Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of waste discharge points monitored to assess water
resource quality
Waste discharge points are the points selected from the waste
water treatments works / sewage works, oxidation ponds. The
final effluent is discharged into the rivers or the dams. Sampling
is done before the effluent is discharged into the river/dam; at the
end of pipe.
Data for the points that are monitored by the Department is kept
in the Water Management System.
This is important to the Department to ensure that the streams
are not polluted as these water is used for domestic purposes
It is also important to the Department when prosecuting the
perpetrators in the form of directives and notices that are issued
this is linked to outcome 10
Results from the laboratories and the monitoring reports
Number of waste discharge points where points where effluent
had been sampled
Depends on the accuracy of the results
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

Technical indicator description

Performance indicator number 101

Indicator title
Short definition
Purpose / importance

Source / collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
Is it a new indicator?
Desired performance
Indicator responsibility
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Number of mines where pollution inspection is conducted to
assess water resource quality
The pollution inspection is conducted in the mines to ensure that
the mines do not pollute resources.
This is important to the Department to ensure that the water
resources are protected, conserved, managed and used
properly. The mines are inspected because of their high
potential/risk to degrade the environment. This is linked to
outcome 10
The pollution inspection reports or notices or directives, and
water quality monitoring results.
Number of mines where water pollution inspection had been
performed
Depends on the accuracy of the results
Outcomes
Non-cumulative
Quarterly
No
Actual performance is as targeted
Deputy Director-General: Regional Implementation and Support

