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WHAT IS MEJCON-SA?  

• Network of communities, community based organisations 
and community members from different parts of South 
Africa whose environmental and human rights are affected, 
directly or indirectly, by mining activities  

• Our objectives include: 
– To promote and defend the environmental and human rights of 

communities  

– to access information and share information about mining, law, 
rights, processes and impacts 

– to engage all relevant roleplayers, including government at all 
levels, industry, civil society organisations, traditional authorities 
and the institutions created in terms of chapter 9 of the 
Constitution of the Republic of South Africa Act 108 of 1996 

 

 



• MEJCON-SA was formally established on 17 October 2012 and already has a 
membership of more than 60 from across the country including community members 
from:  
– Soweto 

– Madadeni, Mpumalanga 

– Namaqualand, Northern Cape 

– Mokopane, Limpopo 

– Carletonville, Gauteng 

– Tzaneen, Limpopo 

– Mtubatuba, Kwa-Zulu Natal 

– Riverlea, Gauteng 

– Davidsonville, Gauteng 

– Snake Park, Gauteng 

– Venda, Limpopo 

– Musina, Limpopo 

– Lethabong , North West 

– Rustenburg, North West  

 





Overview  

1. Community roadshow 

2. Removal of emphasis on communities and women. 

3. Consultation with communities & traditional 
authorities 

4. RMDEC composition 

5. Access to information  

6. Social Labour Plans  

7. Community benefits 

8. Co-operative governance 

9. Post-directive monitoring 

 



Community Roadshow 

• MEJCON-SA feels aggrieved that the DMR did not consult 
with communities affected by mining about the proposed 
amendments to the MPRDA 

• We propose that the DMR puts into effect a roadshow, 
during which communities affected by mining are made 
aware of the proposed amendments and the implications 
that these amendments will have  

• Communities do not have access to the government 
gazette and are therefore unaware of Bill  

• It is critical that these communities are consulted since 
they are the most affected by the effects of mining and 
therefore the most vulnerable group with an interest in the 
proposed amendments   

 



Removal of emphasis on communities 
and women 

• The bill removes emphasis on women and communities 
• Women and communities are radically affected by mining and the 

lack of emphasis of these groups puts them at an even greater 
disadvantage  

 
Mtubatuba, KZN 
• Mining affected village in KwaZulu-Natal – several MEJCON 

members.  
• Community trust set up in accordance with an agreed BEE 

structure.  
• Community, however, has seen very little of the money set aside to 

empower or benefit them and therefore remains poor and 
vulnerable to the environmental and social impact of mining.  
 





Consultation 

• All notices regarding mining must be made accessible 
to the communities and where appropriate given orally 
(e.g. through radio) 

• All documents required must be provided in a format 
that is easy to understand (i.e. not too technical) and in 
the language common in the community 

• Time period provided by section 10 is not sufficient 

• Consultation must be with the community at large (not 
with traditional leaders only) 

• Consultation with the community prior to the lodging 
of any applications related to mining 



Consultation with communities 

 
Tlhabine 
  
• A clay mining company in Tlhabine, a village near Tzaneen in Limpopo Province, 

consulted only with the traditional leader for the area, who the community later 
discovered was also a director of the relevant mining company, during the 
application process for a mining right. The community was not consulted. 
Engagement by the community with the traditional leader was led by the 
Batlhabine Foundation. 

  
• The lack of consultation has been disastrous for the community. Deep dongas have 

resulted from excessive erosion on unfenced unrehabilitated mining areas, where 
ponds of water have collected.  Children and cattle have drowned in these ponds 
and the cattle have died as a result of drinking polluted water from these ponds. In 
addition, the community has lost valuable agricultural land and land of cultural 
importance.   
 

• Directors of the company now being prosecuted – charges laid by the Batlhabine 
Foundation. DMR has not enforced directives.  



 



RMDEC Composition 

• A representative from a community affected 
by mining must be included in the 
composition of RMDEC  

• This will enable communities to voice their 
objections during RMDEC meetings and to 
contribute to RMDEC recommendations 

• In this way, communities will also be able to 
source important information about the 
mining operations on their land 

 



Access to information 

• Section 88 (2) provides for information submitted 
during application must be kept confidential 
subject to PAIA 

• Obtaining information through PAIA is a difficult 
process which most rural communities are not 
capacitated enough to undertake 

• Information should be made publicly available to 
I&AP’s in line with South Africa’s Constitutional 
Democracy 

 



Access to information 
 

Mokopane 
 
• The Kgobudi community in Mokopane are affected by platinum mining in its immediate 

surroundings. It has requested information from the mining company, including the identity of the 
directors and the social and labour plan, but has not been provided with any information. This 
community, along with other communities affected by these platinum mines formed MIACC, an 
organisation which seeks to enforce the communities’ rights. MIACC, however, finds it difficult to 
establish what the communities’ rights are without access to information held by the mining 
company.  
 

Tlhabine 
  
• The Batlhabine Foundation requested information from both the mining company and the DMR by 

means of a request in terms of PAIA. The community received the documents requested 
approximately 2 years after the initial request was made. The documents revealed that the mining 
company had been operating in areas not authorised by its mining right and that it was operating 
without a water use licence. Significant environmental harm was done by the mining company in 
those two years.   
 



 



Social Labour Plans (SLPs) 

• Communities should participate in the drawing up of 
SLPs 

• Communities must be given copies of draft SLPs 
• Mines should report on their compliance with SLPs 
• Communities are not empowered to monitor whether 

mines are fulfilling their obligations 
• A significant increase in compliance and monitoring 

capacity is required on the part of the DMR 
• Make information available to communities to 

empower them to assist the Department in monitoring 
compliance 



Social and Labour Plans 

Hondeklipbaai 

  

• De Beers is in the process of transferring mining rights in respect of diamond mines in Hondeklipbaai, in 
the Namaqualand, Northern Cape, to Trans Hex. The Hondeklipbaai community has not been consulted on 
the companies’ social and labour plans. These plans are consequently inappropriate for the community 
living in this area. The plans, for example, do not address the high levels of unemployment in 
Hondeklipbaai, despite proposals from HELP that jobs are created in the rehabilitation phase of the mines.  

  

Mtubatuba 

  

• In Mtubatuba, a village in KwaZulu-Natal, some of the community members’ houses were damaged as a 
result of coal mining in close proximity to the community. The social and labour plans make provision for 
compensation for such damage, but the compensation was unequally distributed in accordance with this 
plan, with pensioners and single women-headed households receiving R5000.00 whereas those with a 
stable income received R33 000.00 in compensation. The social and labour plan also makes provision for 
creating infrastructure for the supply of electricity to the community, and although this was implemented, 
it was implemented inequitably.  





Community Benefits 

• Communities should be entitled to participate 
in the benefits and decisions as shareholders 

• Or a percentage of the royalties collected by 
the state must be ear-marked for the benefit 
of the relevant affected community. This fund 
must be administered by community 
representatives. 



Environmental Authorisations 

• Department of Environmental Affairs: 
– The proposed application of NEMA to mining is 

welcomed 

– However, it is submitted that the Department of 
Environmental Affairs must be responsible for 
issuing environmental authorisations and not the 
DMR 

– The DMR does not have the necessary human 
resources or technical ability to apply the 
provisions of NEMA  

 



Post-Directive Monitoring 

• The Bill fails to make provision for post-
directive monitoring 

• In our experience directives issued by the 
DMR are not always complied with by mines 
or there is a significant delay by mines in 
complying with a directive 

• It is proposed that the Bill makes provision for 
post-directive monitoring 

 



Post-Directive Monitoring 

• The Bill fails to make provision for post-
directive monitoring 

• In our experience directives issued by the 
DMR are not always complied with by mines 
or there is a significant delay by mines in 
complying with a directive 
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post-directive monitoring 

 



Thank you. 

• Contact Details 

• E-mail: mejcon.sa@gmail.com  

• Fax: 086 730 5781 

• Tel: 021 447 1647 

•          : Mejcon-SA 
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