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Strategic Management

	TMF deliverables
	Details and additional work or comments

	· Centre launched and media profile established.
	· The Board has resolved that the Centre should have its launch in June 2010 to allow the Centre to get on its feet and to appoint its patrons. The launch itself will have a media programme attached. 

	· If funds are available, Senior Attorney and Participation Expert positions filled and interns employed
	· Other staff or consultants may be employed on contract.

	· Four Board of Directors’ Meetings convened and attended (for two S.21 companies)
	

	· Further fundraising done for Centre
	

	· Reporting to donors completed
	· At this stage, this relates to reporting to TMF on a six-monthly basis.

	· Annual Financial Statements prepared and submitted to Board and members (for two S.21 companies)
	· Auditors will prepare audited financials for 2010 on the basis that CER carried on no business from its incorporation in October 2009 to its year-end in February 2010. Proper audited financials for both the CER and EDF will be prepared after February 2011.

	
	· Various other regulatory requirements need to be sorted out, particularly with SARS.

	
	· To the extent that the Coordinator has not completed these tasks by the time the Executive Director is appointed, various logistics have to be sorted out for the Centre’s premises, including furniture, computer equipment, telephone and internet, etc.


Programme 1: Promoting Participation
	TMF deliverables
	Details and additional work or comments

	· Expert hands-on process advice and support given in at least 1 large prioritised case and 2 smaller prioritised cases
	· The Board has resolved that, using its case selection criteria, the Centre will proactively identify two MPRDA applications and one NEMA EIA application and provide hands-on advice and support to appropriate clients.

· Other cases will be given basic advice and referred.

	· Civil Society Environmental Expert Panel (CSEEP) convened and workshop held
	· This entails drafting a concept document with criteria for environmental experts, circulating to stakeholders, issuing the call for experts to join the Panel and hosting a workshop for such experts.

· More detail about the CSEEP in the Centre’s Implementation and Business Plan.

	· Input provided to authorities/Parliament in respect of at least one major piece of draft policy or legislation
	· The Board has resolved that the Centre makes or coordinates inputs into the following:

· The Environmental Impact Assessment Levies Bill (from Sept 2010)

· The Minerals And Petroleum Resources Development Amendment Bill (from July 2010)

· The National Environmental Management Amendment Bill (from May 2010)

· This will also entail engaging with the DEA, DWA, DMR, the relevant Ministers and the Water and Environmental Affairs Portfolio Committee, particularly in relation to the Minerals And Petroleum Resources Development Amendment Bill.

	
	· The Board has resolved that the Centre will also jointly host a workshop series (likely two, perhaps three workshops) under the mining Environmental Rights Pilot Project. The Centre will take a leading role in these workshops for the development of a national strategy to curb unsustainable mining.


Programme 2: Exercising Environmental Rights

	TMF deliverables
	Details and additional work or comments

	· Hands-on expert advice given in 1 large prioritised case and 2 smaller prioritised cases
	· The Board has resolved that, using its case selection criteria, the Centre will proactively identify three cases in which to provide hands-on advice and support to appropriate clients. 

· The Board has resolved that one of these cases involve a threat to a fynbos ecosystem; the other two cases must deal with one of the issues that form the subject of our Environmental Rights Pilot Projects, namely mining, access to information, freedom of expression in environmental participation, or the Eastern Cape coastal zone.

· Other cases will be given basic advice and referred.

· The Board has resolved that the Centre should keep an eye out for an appropriate court case (applying its case selection criteria) in which it can consider intervening as an amicus curiae. A full proposal will be brought to the Board for approval if and when such a case is identified; this may not happen in Year 1.

	· Non-compliance reporting format compiled and agreed with authorities, and distributed to stakeholders
	· This requires preparation of a draft format for reporting of non-compliance by civil society (to ensure comprehensive reporting that encourages investigation and enforcement action by authorities) together with guidance on which authority to report what kind of matter to. This draft format needs to be circulated to the various authorities for comment, as well as to stakeholders. Ultimately, this reporting format should be incorporated into our website, but this will probably only take place in Year 2.

· In addition, it is proposed that the Centre engages with DEA on the contents of the National Environmental Compliance and Enforcement Report 2008, since non-compliance with environmental legislation is of great concern to our stakeholders. 


Programme 3: Environmental Law Information Hub

	TMF deliverable
	Details and additional work or comments

	· Virtual Environmental Law Library collated (website with library only supposed to be operational in Year 2)
	· The Coordinator already has 95% of this Library in digital form, though legislation has to be updated (hoping to get support on this from our stakeholders in private practice) and cataloguing and referencing must still be done. Ideally we want to make this Library available on a desktop computer in the Centre’s office, as well as on our website. We also want to be able to provide an email service to our stakeholders whereby legislation, cases etc can be emailed to stakeholders on request. (This a task particularly well-suited to interns, even if not particularly experienced.)

	
	· Although an operational CER website is only under Year 2’s TMF deliverables, the reality is that the Centre cannot properly function without a website. It is therefore proposed that the website is operationalised and maintained to at least provide basic information to stakeholders during Year 1.


Programme 4: Internships

	TMF deliverable
	Details and additional work or comments

	· Internship programme established in partnership with NGOs and local universities
	· More detail in the Centre’s Implementation and Business Plan.
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